
Surabaya, 22 Mei 2024

Evaluation of Hybrid 
Working in BPS

Maulana Faris
Hanung Pramusito

Sumber gambar: https://koranbuleleng.com/2020/04/07/pedagang-
dihimbau-gunakan-masker-supriatna-pd-pasar-wajib-bantu-masker-ke-
pedagang/

Expert Meeting on Human Resources Management and Training



FWA maximizes the function of space and 
technology and agile governance to 
monitor the sustainability of each 
employee's performance. The main goal is 
to increase the efficiency and 
effectiveness of tasks and functions in 
achieving output. In general, some of the 
goals to be achieved through the 
implementation of the FWA concept are:
Improving work-life balance (United 
Nations, 2019);
Strengthening employee family 
relationships (Chung & van der Lippe, 
2020); and
Helping employees to continue to be able 
to manage their responsibilities outside of 
work.

INTRODUCTION
Benefits of implementing FWAFLEXIBLE WORKING 

ARRANGEMENT (FWA)
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CRITERIA IN IMPLEMENTING FWA

JOB CRITERIA EMPLOYEE CRITERIA PLACE CRITERIA

1. Formulation of policies or policy 
recommendations.

2. Work that is not related to the 
maintenance of facilities and 
infrastructure.

3. Work that is not directly 
related/face-to-face with 
service users, both internal and 
external to the Central Statistics 
Agency (BPS).

4. Work that can be done using 
online facilities.

1. Have an Employee Performance 
Predicate with a minimum value 
of 'good' for the previous 
assessment year.

2. Not currently in the process of 
being examined for disciplinary 
violations or not currently serving 
disciplinary punishment based on 
applicable provisions.

3. Able to work independently, 
responsibly, communicate 
effectively with superiors, co-
workers and other parties and be 
responsive to assignment 
instructions.

1. Co-working space in work units within 
the Central Statistics Agency that 
have implemented the concept of 
activity-based workplace

2. Employees' homes/residences.
3. Other locations in the territory of the 

Republic of Indonesia that have 
supporting facilities and 
infrastructure for the implementation 
of FWS as long as they do not 
endanger the security, health, safety, 
and tarnish the good name of 
employees and the organization.



• FWA Trial Mechanism
• Evaluation of FWA Trial 

Implementation

BPS FWA TRIAL



FWA TRIAL
PLANNING BUREAU BPS

IMPLEMENTATION 
MECHANISM

The FWA trial implementation at the Planning 
Bureau has been carried out since May 2023.

The Planning Bureau is piloting 2 FWA mechanism:
1. Top Performer Mechanism (May – October 

2023)
2. Proportional  Mechanism (November – 

December 2023)

From the trial result, it was concluded that the 
Proportional Mechanism is more relevant for the 
expansion of the FWA test

Several evaluations of the evaluation of the FWA 
Planning Bureau for the Period May-December 2023:

1. It is necessary for employees to adapt to new work 
prochedures, one of which is in reporting 
performance; daily/monthly using Kipapp 
application.

2. Adjustment to the mechanism are needed so that 
all employees feel the benefits of the Flexible 
Working Arrangement.
o Employees become more responsible for daily 

work output, both WFA and WFO

3. Commitment from team leaders and heads of work 
units is required to carry out employee 
performance assessments in a timely manner.

4. Monitoring from the supervisor becomes the key to 
the success of FWA implementation in BPS

EVALUATION



MANFAAT DAN KONSEKUENSI
FWA

Based on the evaluation results of the implementation 
of FWA in the Planning Bureau, employees feel the 
benefits of FWA especially related to the balance 
between personal life and work. In addition, employees 
also feel that in carrying out work they become more 
flexible and can carry out efficiency especially in terms 
of transportation.

However, in addition to the benefits obtained from FWA, 
employees are also aware that there are consequences 
in implementing FWA, namely that employees are 
increasingly responsible for completing work and must 
be more productive.

Benefits of FWA Perceived by Employees Consequences of FWA Implementation Felt by Employees



TERMS OF IMPLEMENTATION OF EXPANSION OF WORK UNIT FWA TRIAL

The commitment of the 
Unit Leader to follow the 
agreed FWA flow and 
governance is marked by 
the signing of the 
commitment.

The Work Unit has a Role 
Result Matrix (MPH) that maps 
employees into work teams and 
their respective outputs.

The Work Unit has been 
using performance 
recording with KipApp and 
has been implementing it 
for the previous two 
months.

ROLE RESULT MATRIX USING KIPAPP APPLICATION COMMITMENT UNIT LEADER



The expansion of FWA within the scope of the Central 
Statistics Agency will be implemented starting in March 
2024. The expansion mechanism is as follows:
1. Eligible Work Units, complete the specified 

requirements;
2. The requirements that have been collected will be 

reviewed by the FWA Team;
3. If eligible, FWA can be applied in the related Work Unit;
4. Mentoring will be carried out intensively and 

periodically by the FWA Team.

MEKANISME PERLUASAN
UJI COBA FWA

TRIKS PERAN HASIL (mph)

MEKANISME UNIT KERJA PERLUASAN FWA



MEKANISME PERLUASAN
UJI COBA FWA

SYARAT & KETENTUAN FWA

TRIKS PERAN (mph)

 All employees are entitled to apply for WFA (except for 
high-ranking officials and administrators).

 The WFA schedule is a maximum of 2 days a week.

 The number of weeks in 1 WFA implementation is 4 weeks.

 The number of WFA days depends on the monthly 
performance value (SKP value).

 The Performance Value (SKP Value) used as the basis for 
the number of WFA days is the SKP Value for Month N-2.

 The requirement for applying for WFA is that the employee 
has submitted a performance report for the previous 
month on the KipApp application and has been assessed 
by Echelon II/Head of Work Unit/Related Work Unit.

 WFA can be implemented if all team leaders agree to the 
schedule proposed by employees.

EMPLOYEE 
PERFORMANCE TARGET 

VALUES
MAXIMUM WFA 

PER WEEK
Number of WFA Days 

Per Month

Tidak Kirim SKP Bulanan

0 kali 0

< 80,00

80,00 - 83,99 0 s.d 1 kali 2

84,00 - 87,99 1 kali 4

88,00 – 92,00 1 s.d 2 kali 6

> 92,00 2 kali 8



CONCLUSION

Flexible Working Arrangement has proven to provide many benefits for employees in managing 
between office work and personal life. With FWA, employees can get more work-life balance which 
then leads to increased employee welfare. Employees are also more enthusiastic about working to 
get more FWA which will certainly increase employee productivity. Employees also become healthier 
and have more time because they do not have to spend time on the road during the commute to the 
office. In the end, FWA is a win-win solution for workers at NSO and for the productivity of NSO 
itself. 
However, there are many challenges in implementing FWA. FWA requires employees to always be 
on standby and connected to the internet. Communication is an important key in implementing FWA. 
Employees must also be able to condition themselves to work at home. They need a comfortable 
'space' to work at home if they choose to work from home during FWA. Leaders must also be aware 
by checking bad behavior that employees may do during FWA. Anticipate employees who may 
behave fraudulently during FWA



HYBRID WORKING IN FUTURE

In the future, BPS will pilot the FWP to all work units in Indonesia. At the same time, it will be 
formulated and piloted for FWT at the central BPS. Evaluations will continue to be carried out every 
month to anticipate various things until the right and relevant formula is obtained for work at BPS. 
Improving employee welfare and employee productivity are the main objectives in implementing 
FWA.



Thank You
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