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WHY?

Complex organisational themes
• Becoming more and more important and

a gut feeling it will cause more challenges
in the future

• Its not about concrete results, but about
the way we do things

• No clear solution or path to deal with
them
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HOW?

Its something we are already doing

But how well are we doing it? And how can 
we grow and improve?

Share with and learn from each other
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WHAT?

A generic growth model

Based on numerous examples found in 
literature and online

To assess and improve and to share 
experiences with each other
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Questions?
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