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Introduction

Current Situation:

Countries  along the TRACECA routes currently 
exchange consignment note data in various 

formats: SMGS, CIM, or CIM/SMGS, with some 
utilizing IFTMIN standards for electronic 

copies of SMGS.

The Need for Standardization:

Importance of adopting a s ingle, standardized 
electronic format for these documents  to 

streamline processes and enhance efficiency 
across borders.



Objectives

Adoption of UN/CEFACT 
Standards:

Implement UN/CEFACT standards to ensure 
universal compatibility and easy integration for 
seamless  data sharing.

Development of a Prototype:
Create a prototype of an electronic CIM/SMGS 
consignment note that is  testable and scalable, 
serving as  a practical model for future system-wide 
adoption.

Facilitate Multimodal Transport 
and Simplify Data Exchange:

Promote easier exchange of data in a standardized 
format across  countries  to support multimodal 
transport.



Review and Guidance

• Collaborate with experts  for deep insights.Engagement with 
UN/CEFACT Experts

• Transition from theory to practice in applying 
UN/CEFACT standards.

Practical Application 
and Implementation

• Thanks to Mr. Kagisho Ramatsa and Ms. Sue 
Probert for their s ignificant contributions.Special Thanks



Collaboration and Information Exchange

Key Collaborations:
• Azerbaijan and Türkiye: Provided foundational SMGS and CIM/SMGS PDFs.
• Kazakhstan: Shared IFTMIN examples  for mapping.
• Georgia: Contributed with SMGS PDFs for integration.

Mapping Process:
• Converted PDFs to electronic CIM/SMGS (e-CIM/SMGS).
• Shared mappings with the working group for collective insight.

Outcome:
• Unified electronic standard developed from diverse data formats.
• Enhanced project through international cooperation and data sharing.



Prototype Testing

• XML file exchange started in AprilTests  started:

• Ensures global compatibility and adherence 
to best practices in data exchange.

XML files  
exchanged:

• Initial testing with partners for feedback, 
leading to continuous improvements.

Upcoming Testing 
and Refinement:



Prototype Testing

• Countries  adopted their system to export and 
import e-CIM/SMGS XML files

• Shared XML files  via email 
• Azerbaijan, Türkiye, Kazakistan finalized tests
• Georgia and Ukraine contiue tests



XML example



Explanation of XML fields







Conclusion and Future Directions

Project Achievements :

Developed the e-CIM/SMGS prototype adhering 
to UN/CEFACT standards.
Resolved data mapping challenges  for 
seamless  integration between SMGS and 
CIM/SMGS formats.
Fostered international collaboration, refining 
the prototype with partner feedback.

Impact on Multimodal Trans port:

The prototype supports  the future of 
multimodal transport, enabling efficient data 
sharing across  global standards.

Next Steps :

Launch extensive testing of the prototype.
Continue improvements  based on feedback.
Expand implementation and explore integration 
into global supply chains.
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