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Importance of performance
indicators measurement

Introduction

> Crucial factor for efficient and accurate
analyses

> Harnessing performance indicators
> Transformation of statistical methodologies
> Navigating complex data environments

> Unlocking new insights and opportunities
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Case Study ‘ Population Census \

CENSUS OF POPULATION, HOUSEHOLDS AND DWELLINGS 2022
Menitoring

Census day Hour in the day Municipality
Al

> Monitoring of over 15,000 enumerators to track
the dynamics of their activities

> Application developed on Power Bl platform

> Real-time monitoring of enumerator activities : -

141917

Number of completed questionnaire (P1) synchronization, by hour

> Detailed data analysis and reports for informed
decision-making
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Case Study ‘ Agricultural Census \

Il nome P3C -
> Application developed on PowerApps platform i
WHAWKATOPU NMEPOOPMAHCK MOMUCUBAYA (AHanusa nyTHUX TPOLLKOBA)

onucusava

> Specific method for tracking performance and
outcomes

> Interactive dashboards and reports for
informed decision-making

> Application for enumerator travel orders

> Special attention focused on analyzing
enumerator performance




Benefits ‘ Power of performance measuerement

> Identification of efficient practices and areas for
Improvement

> Optimal results in survey implementation
> Addressing respondent concerns and needs
> Precise tracking and evaluation of performance

> Identification of areas for improvement
through performance analysis

> Optimization of work processes for better
survey implementation results




Chalenges ‘ Privacy, Accuracy, Security

> Accuracy and reliability challenges in metrics
> Determining appropriate indicators

> Data protection and security

> Interpreting complex performance data

> Subjective assessments




COI‘IC'USiOI‘IS Lessons learned

> Significance of performance indicators in
statistical practices

> Positive outcomes in Population and
Agricultural censuses

>SORS' commitment to performance
mManagement and analytics

> Diverse benefits of performance measurement

> Addressing challenges for effective
implementation
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Imagine the full potential of performance
measurement indicator:

What is your approach to use it?
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