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AGENDA 2030 ACHIEVEMENT

SDG

58.2% 56.1%

. Compliance level 2030

. Negative performance

Positive performance

Source:
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Stakeholders mapping

_Internal and External
Stakeholders
identification

_ Selection by the
Inlclusion, relevance and
impaortance criteria

_ Hierarchy of
representatives

_ Responsiveness to
information

_ Focus Group

COMMUNITY IN THE DECISION PROCESS

STAKEHOLDERS ENGAGEMENT

Relevant themes
identification

_ Trends analysis

_Themes identification in
order to Braga Strategy

_ Assessemnet of the
ability to perceive the
topics addresses by the
stakholders

Engagement

_Relashionship level

_Inventaory of stakeholders
relationship channels
under criteria of
frequency and availabe
means

_ Risks identifications and
sensitivities
_ Scheduling and

establishment of the
implementation plan

Results Analysis

_Implementation od
Engagement Matrx

_Introduction of the
engagement results in
the strategic decision
process

_ Publication

_Improvement plan

- g



Stakeholders Group
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Community
Business
community

Municipal
Companies

Associations
and NGO

Governmental
Entities

Education

Reserach
Institutions

Sports
Associations

Health
Institutions

Suppiers

Social
Institutions

Regional
Entities

Evaluation

Satisfying
2,71

Very Good
3,54

Satisfying
3,54

Satisfying
3,40

Very Good
4,00

Satisfying
3,00

Satisfying
3,00

Very Good
3,86

Very Good
4,00

Very Good
4,00

Very Good
4,00

Excelent
4,50

Stakeholders Group

Citizens Groups

Network

Religious
Institutions

Press

European Entities

Cultural
Institutions

Employees

Parish Councils

Security andCivil

protection
institutions

Evaluation level
Very bad -1

Bad -2
Satisfying - 3
Very Good - 4
Excelent -5

n/e - not evaluated

Evaluation

Very Good
4,00

Very Good
3,50

n/a

Very Good
4,00

n/a

Very Good
4,00

Satisfying3,40

Very Good
3,80

n/a

4— Very Good

Assessment to the Municipality of Braga in the
context of Sustainable Development



Engagement
Matrix

Mobility

Waste management

Extremme Relevant

Alignment between community and municipal Energy VA"
management expectations Social Action et
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COMMUNITY IN THE DECISION PROCESS

STRATEGIC COUNCIL FOR SUSTAINABLE DEVELOPMENT

Stakeholders from de Braga
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“Gavado BCSD

comunidade intermunicipal PORTUGAL
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3 National Local citizens ‘ o
experts experts & .
in sustainable in sustainable
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UNSTABLE URBAN FLOWS

25%

Growth in world energy consumption by 2040 with
70% consumed by the US, China and India

1,7 billions

From people who will move from rural to urban
areas in the coming decades

"’ )

500

Cities will be responsible for global economic
growth and resource consumption




CONSTANT TECHNOLOGICAL DISRUPTION

20%

Of SMEs in Europe are currently digitized, compared
to 58% of large companies

85 billion

Jobs that will be automated in the next 5 years
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DECREASE IN PUBLIC PARTICIPATION
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87%

Of voters in the US do not believe the media or the
news distributed from any source

2 milhoes

People took part in climate demonstrations

60,51%

Highest abstention rate ever in Portuguese
presidencies



A PLANET TO PROTECT

2/3

Of global greenhouse gas emissions originate in
cities

2010-2020

It was considered the hottest decade since the
industrial revolution.

37 400

Endangered Species - IUCN Red List
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CREATE TRUSTING RELATIONSRHIPS

NETWORKS

Global and EU Governance Networks and Umbrella Organizations
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ICLEI @B?N _||| CITIES R - S

Local Governments for Climate & Energy
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EMPRESAS MUNICIPAIS

_ AGERE, EM
BRACAHABIT, EM
INVESTBRAGA, EM

_TUB, EM
Teatro Circo, EM, SA

EMPRESAS
PARTICIPADAS

_ ABC - Andebol SAD
_ SGEB, SA

Braval

MARB, SA

ENTIDADES
INTERMUNICIPAIS E
ENTIDADES
ASSOCIATIVAS
MUNICIPAIS

_ ANMP
APMCH
_ Quadrilatero Urbano

_ Associagao de
Turismo do Porto

_ CIM Cavado
_ Eixo Atlantico

Turismo Porto e
Norte de Portugal

COOPERATIVAS E
FUNDAGOES

Fundacdo Bracara
Augusta

Fundacdo Serralves

Estrutura Flexivel

Estrutura Nuclear

PRESIDENTE CAMARA
RICARDO RIO

HE STRUCTURE THAT SUPPORTS CHANGE

ALIGNMENT FOR SUSTAINABLE DEVELOPMENT

CAMARA MUNICIPAL

VEREACAO - EXECUTIVO

SAMEIRO ARAUJO | MIGUEL BANDEIRA | ALTINO BESSA | LIDIADIAS | OLGA PEREIRA | JOAQ RODRIGUES ":
!

_ Gabinete de Comunicacao, Relagdes
Publicas e Protocolo

_ Unidade de Apoio as Freguesias
Divisao de Coesdo Social e
Solidariedade
Unidade de Estratégia, Inovacao e
Sustentabilidade

_ Divisao do Desporto, Juventude,
Associativismo e Participacao Civica

.Unidade do Aerédromo
.Gabinete de Saude
.Unidade de Juventude

_ Divisao do Ambiente, Alteracoes
Climaticas e Politica Animal

.Unidade da Quinta Pedagégica

.Unidade do Parque de Campismo
e Caravanismo

_ Divisao de Economia e Turismo
Divisdo de Protecao Civil
Divisdo de Policia Municipal

_ Divisao de Educagao

_ Divisao de Cultura

.Unidade de Arquivo

S~

DIRECAO MUNICIPAL DE GESTAO

_ Gabinete de Apoio aos Orgaos
Autérguicos

_ Divisao dos Servigos Juridicos e
Contencioso

.Unidade Contraordenagées
Divisao de Fiscalizacao

_ Divisao de Funding, Fundos
Comunitarios e Relagdes Int.

DEPARTAMENTO DE QUALIDADEE
APOIO AO CIDADAO

Divisao de Inovacao, Sistemas de
Informacao e Qualidade

.Unidade de Gestdo de Redes e
Comunicagbes

Divisao de Apoio ao Cidadao
DEPARTAMENTO FINANCEIRO
_ Divisao de Contabilidade

Divisao de Controlo Financeiro e
Arrecadacao de Receita

Divisao de Contratagao Publica

Divisao de Patriménio
DEPARTAMENTO DE RECURSOS
HUMANOS

.Unidade de Seguranca e
Saude no Trabalho

.Unidade de Gestdo de
Carreiras

DIRECAO MUNICIPAL DE
URBANISMO, ORDENAMENTO DO
TERRITORIO E PLANEAMENTO

DEPARTAMENTO DE PLANEAMENTO
E ORDENAMENTO DO TERRITORIO

_ Divisao de Planeamento
Divisao de Mobilidade

DEPARTAMENTO DE URBANISMO
Divisao de Gestdo Urbanistica
Divisao do Centro Histérico,
Patriménio e Arqueologia

.Unidade de Arqueologia
_ Divisao de Licenciamento de

Projetos Estruturantes e de
Atividades Econdmicas

DIRECAO MUNICIPAL DE OBRAS E
SERVICOS MUNICIPAIS

_ Divisao de Gestdo de Ocupacgao do
Espaco Publico
DEPARTAMENTO DE OBRAS
MUNICIPAIS
Divisao de Estudos e Projetos
Municipais
Divisao de Fiscalizacao de
Empreitadas
DEPARTAMENTO DE APOIO AOS
SERVICOS MUNICIPAIS

_ Divisao de Manutencao e
Conservagao

_ Divisao de Eletromecanica,
Iluminacao Publica e Energia

_ Divisao de Espacos Verdes e
Jardins

_ Divisao de Vias e Infraestruturas

Divisao de Gestdo dos
Equipamentos Municipais.




CONTRIBUTE TO THE GLOBAL AGENDA

ALIGNMENT FOR SUSTAINABLE DEVELOPMENT

Regional

European

*  TUB Departamento de
Inovagdo com a IBM e a
Bosch

*  Relatério de Valorizagdo
Ambiental das Freguesias

*  Programa de
desmaterializagdo do
Municipio Braga

*  Plano Estratégico Cultural
de Braga 2030

*  Relatério de Avaliagdo e
Execugdo do PDM

*  Principio de elaboragdo
de Plano Municipal de
Saude Publica

¢ Planode
Desenvolvimento
Econdmico de Braga 2026

*  Plano Estratégico para o
Desenvolvimento Urbano
Sustentavel

¢ Human Power Hub

Plano de Agdo para a
Mobilidade Sustentavel
Plano de Agdo de
Regeneragdo Urbana
Plano de Integrado para
as cidades Desfavorecidas
Plano de
Desenvolvimento Social
2016-2021

Plano Estratégico para a
Habitacdo Local

BUILD — Laboratdério Vivo
para a Descarbonizagdo
Plano Municipal de
defesa da Floresta contra
incéndios

Proposta de Plano
Estratégico para Energia
Solar

Agenda XXI Local

Plano Diretor Municipal
Plano de Mobilidade
Sustentavel

Etc

Plano de adaptagdo as
Alteragdes Climaticas
Plano de Mobilidade do
Cavado

Plano intermunicipal
Sacro Montes
Quadrilatero

Eixo Atlantico

Etc.

Transversais

ECO XXI — Autérquico
Roteiro para a
Neutralidade Carbénica
(RNC 2050), em
elaboragdo;

Programa Nacional para
as Alteragdes Climaticas
(PNAC 2020/203),
Estratégia Nacional de
Adaptagdo as Alteragdes
Climaticas (ENAAC 2020)
Estratégia Nacional para
o Ar (ENAR 2020),

Plano de Agdo para a
Economia Circular (PAEC)
Programa Nacional da
Politica de Ordenamento
do Territério (PNPOT),
revisdo a aguardar
publicagdo;

Estratégia Nacional para
as Cidades Sustentdveis
2020;

Estratégia Nacional para
as Compras Publicas
Ecoldgicas (ENCPE 2020);
Estratégia Nacional de
Educagdo Ambiental
(ENEA 2020);

Comércio Europeu de
Licengas de Emissao
(CELE);

Residuos

Plano Estratégico dos
Residuos Sélidos Urbanos
(PERSU 2020+),

Plano Nacional de Gestdo
de Residuos 2014 -2020
(PNGR

Plano Estratégico de
Abastecimento de Agua e
Saneamento de Aguas
Residuais (PENSAAR
2020)

Florestas

Programa de
Desenvolvimento Rural
para 2014 -2020 (PDR
2020

Estratégia para os
Efluentes Agropecuarios
e Agroindustriais 2018-
2025,

Cddigo de Boas Praticas
Agricolas (CBPA),
Estratégia Nacional para
as Florestas (ENF)

Mobilidade

Plano Estratégico
Transportes e
Infraestruturas (PETi3+)
para 2014-2020
Programa de Mobilidade
Sustentdavel para a
Administragdo Publica -
Quadro de Agdo Nacional
para a criagdo de uma
infraestrutura para
combustiveis alternativos
(QAN)

Energia

Plano Nacional de Agdo
para as Energias
Renovaveis 2013-2020
(PNAER

Plano Nacional para a
Promogdo de
Biorrefinarias;
Programa de Eficiéncia
Energética na
Administragdo Publica -
ECO.AP,

Planos de
Desenvolvimento e
Investimento da Rede
Nacional de Transporte
de Eletricidade (PDIRT);
Planos de
Desenvolvimento e
Investimento da Rede
Nacional de Distribuigdo
de Eletricidade (PDIRD);
Etc

e Diretiva n? 2014/95/EU
Agenda Urbana EU
Politica Climéatica
Europeia
Estratégia Europa 2020
Estratégia Energia 2020
Roteiro Europeu de Baixo
Carbono

*  Plano de Ac¢do Economia
Circular

*  Pacote Mobilidade

. Mission Horizon

Posicionamento das Redes

Europeias:

. Eurocities
¢ ICLEI

¢ UrbAct

. Etc

Acordo de Paris
COP22

Agenda 2030 UN - 17
oDS

Agenda Urbana UN
Pacto dos Autarcas
Estratégias Nagdes
Unidas

UNHabitat SDG
SDG Academy

Etc.



CONTRIBUTE TO THE GLOBAL AGENDA

ALIGNMENT FOR SUSTAINABLE DEVELOPMENT

ERRADICACAD 2 FONE 26R0 3 SADOE £ E0UCACAODE 5 IGUALDADE AGUAPOTAVEL
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PARIS2015

UN CLIMATE CHANGE CONFERENCE

COP21-CMP11

Achieving climate
neutrality .
Sustainable transp:

Clean, reliable and 3 5
affordable energy Preserving Europe’s
natural capital

Financing L : r

the transition - Tr: iontoa
circular economy
Leave no one behind 5
(Just Transition) < A zero-pollution

Europe

Greemw
wards a modern
and simplified C From farm to fork
The transformation

of agriculture
and rural areas
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Demographic
Dynamics

-

Trend

Extremme
relevant

Very relevant

Relevant

|

High level impact
trend

I

High impact
trend

Impact trend

Digitalization

Housing

Safety and
Protection
food and
| Agriculture
|

Energy

Job Creation

Digitalization in
Smartcities
Context

Knowledge and
Talent

Cultural Activity

Social Action u
Cultural Heritage

|
|
Green Public
Spaces Tourism
L
. Health Services

Ethics nad corruption
prevention

Build Envrionment
| |
Mobility

Economic .
Development

Waste Management

Citizens Services

Citizens
expectations

Financing
Performance

. Education Support

Water

Descarbonization and
Climate Action

Investment

. Public health
|

Climate emergency
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MORE THAN 100 INDICATORS

STRATEGIC MODEL

Proverty Risk
-10%

na taxa derisco
de pobreza

Culture

1,4M

Expectadores
em eventos

Best european Destination

1.th

Economy

+36%

no valor das
compras

Economy

+9%

remuneracdo
média

-10%

no total das

emissées de CO,

face a 2015

Housing

3065

pessoas
abrangidas por
apoios

Culyure

+6%

visitantes aos
museus do
concelho

-10%

por atividade
exportadora

Water

100%

da populagao
abrangida

Education

+26%

de alunos por
computador

69%

Objetivos para o Desenvolvimento
Sustentavel concretizados

Energy

-56%

em edificios
publicos face a
2015

Public
Transports

170km

de sistema
disponivel

Energy

-5%

em energia em
iluminacao p.
face a 2015

Public
Transports

+11%

do numero de
viagens per
capita

100 best cities fighting Climate Change

A List

Leadership

Participatory
Budgeting

24

projetos
aprovados

Economy

+15%

criacdo de novas
empresas

DYNTRA
Ranking da Transparéncia

1/4

das emissdes de
C0.evitadas em
2019 face a 2015

Quinta
Pedagdgica

+29%

visitantes

Energy
Eficiency

-12%

no consumo de
eletricidade face
a 2015

Bicycle

90

lugares de
estacionamento
convertidos

Solid Watse

94%

populagdo
abrangida

Environment
Education

2X

Acdes de
educacao
ambiental



Demographic
Dynamics

-

Trend

Extremme
relevant

Very relevant

Relevant

]

High level impact
trend

I

High impact
trend

Impact trend

Digitalization

Cultural Activity

Social Action u
Cultural Heritage

|
|
Green Public
Spaces Tourism
L
HORng . Health Services
Safety and . .
Protection
food and
u Agriculture Ethics nad corruption
m - nvrionment preventgr
[ | ) |
Citizens Services Financing
Performance
Economic - tl
Development Waste Management
Education Support
Job Creation .
B . | Public health
Water m
Digitalization in
Smartcities .
Context
|

Knowledge and
Talent

Climate Action

Investment

Citizens
expectations

Climate emergency



PREPARING THE CARBON NEUTRALITY

CLIMATE ACTION

1B

& 4

-55%

of greenhouse gas emissions commitment
adopted in the Covenant of Mayors for
Climate and Energy

1200

Total Emissions

registered
1000

Y]
N
Ey

Total Emissions
(kton COeq)

1
1
|
|
I
1
|
I
1
|
I
1
|
|
I
I
1
I
1
1
938 I
|
I
1
|
I
|
|
|
I
I
|
[

982
. 910 943
779 .
800 746 -55% Scenario
42 678 Projeced
644 611 emissions
600 77 a3
509
B 442
400 | |
200

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Fonte: Camara Municipal de Braga



PREPARING THE CARBON NEUTRALITY

CLIMATE ACTION

‘SUSTAINABLE CITIES CLIMATE

11 AND COMMUNITIES 13 ACTION

;:l‘ f‘a ﬁaéﬁ @

9,96 km

Cycleable extension

Emissions by activity

80% = Walking

B Train
60%
©  Share mode

Modes of mobility in Braga and Portugal

a0% Moto
e o Passengers
Stacionary Energy 20% s
u .
Bicycl
64% 8% I Portugal Braga L icycle
Mobility S
|
1% <1%
Industrial Process Agriculture, Forestry

and other land uses



PREPARING THE CARBON NEUTRALITY

SUSTAINABLE MOBILITY

1B
4

100%

80% —— -

B Fleet with carbon emissions
60%
40% Fleet without carbon emissions

20%

Frota dos TUB sem emissoes de gases com
efeito estufa

2021
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100%

80%

B Fleet with carbon emissions
60%
40% » Fleet without carbon emissions

20%

Frota dos TUB sem emissoes de gases com
efeito estufa

2021



PREPARING THE CARBON NEUTRALITY

SUSTAINABLE MOBILITY
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PREPARING THE CARBON NEUTRALITY

SUSTAINABLE MOBILITY

1B
4

150 million

Bus Rapit Transport in Braga at 2025
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PREPARING THE CARBON NEUTRALITY

SUSTAINABLE MOBILITY

132
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+50 companies

Sustainable Mobility Pact for Companies

| T E—T—

|rﬁz<— | o) |

it

Py o i

PrEarT | O
| e ) preamrTey
v ! ¥

negocios

Sustentabilidade
20 099930




Demographic
Dynamics

-

Trend

Extremme
relevant

Very relevant

Relevant

]

High level impact
trend

I

High impact
trend

Impact trend

Digitalization

Cultural Activity

Social Action u
Cultural Heritage

|
|
Green Public
Spaces Tourism
L
HORng . Health Services
Safety and . .
Protection
food and
u Agriculture Ethics nad corruption
m - nvrionment preventgr
[ | ) |
Citizens Services Financing
Performance
Economic - tl
Development Waste Management
Education Support
Job Creation .
B . | Public health
Water m
Digitalization in
Smartcities .
Context
|

Knowledge and
Talent

Climate Action

Investment

Citizens
expectations

Climate emergency



BEST INTERNATIONAL PRACTICES

REPORTING

SUSTAINABILITY REPORT OF THE MUNICIPALITY OF BRAGA

Global Reporting Initiative — “Comprehensive” option

1ISO 37120:2018

GHG Protocol Corporate Accounting and Reporting

GHG Protocol for Cities
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UNIVERSITY OF MINHO - IB-S

PROTOCOL

University of Minho is considered

one of the 100 best universities in

the world in terms of

sustainability

* Ul Green Metric 2020

e Times Higher Education SDG
Impact Ranking 2020

Objetive:

constitution of multidisciplinary
and multisectoral teams that
bring together various areas of
municipal activity and research
at the IB-S




INSTITUTIONALIZE SUSTAINABILITY

10 STRATEGIC ACTIONS

ACTION 1

ESTABLISH THE DIRECTOR PLAN AS A FUNDAMENTAL
INSTRUMENT

ACTION 2

PROMOTE THE ADOPTION OF SUSTAINABLE INCENTIVE
POLICIES

ACTION 3
IMPLEMENT A TRAINING POLICY ON THE SDGS

ACTION 4
IMPLEMENT AN INNOVATION LABORATORY FOR THE SDGS

ACTION 5
INTEGRATE THE SDGS INTO MUNICIPAL COMPETENCES

ACTION 6
STRENGTHEN THE ROLE OF MUNICIPAL COMPANIES IN BRAGA

ACTION 7
INTEGRATE THE SDGS IN BRAGA’S MAJOR EVENTS

ACTION 8

FOSTER MULTI-LEVEL COOPERATION FOR SUSTAINABLE
DEVELOPMENT

ACTION 9
STRUCTURE THE SDGS IN THE REPORTING SYSTEM

ACTION 10

GUARANTEE FINANCING OF THE 2030 AGENDA THROUGH THE
MUNICIPAL BUDGET



CHRONOLOGICAL PROGRAM

ACHIEVE A AGENDA 2030
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