
Internal Skills and Knowledge Matrix
• No of Responses – 22 (28 nov)

• Initial observations:
• Not all GRM participants have completed survey

• Broad and deep knowledge

• Provides ability to map skills to projects and identify gaps

• Proposed next steps:
• Include all GRM participants

• Identify Member skills and gaps

• Identify Observer skills that can fill member gaps

• Target new Members/Observers to fill gaps
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