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BALANCED ALLOCATION
o targeting 50:50 

allocation between mitigation & 
adaptation

RISK-TAKING, 
PATIENT CAPITAL
o accept higher risks to 

support early-stage 
project development 
& innovations to 
catalyse climate 
finance

COUNTRY-DRIVEN
o Readiness programme 

supports country 
planning 

o GCF programming is 
aligned with country 

priorities

AN OPEN, PARTNERSHIP 
ORGANISATION

o over 200 Accredited Entities and 
delivery partners

A RANGE OF FINANCING 
INSTRUMENTS
o leverage blended finance
o Piloting  support for new 

financial structures

Key Features of the GCF



Implementing:
10,5 billion

Disbursed:
3.8 billion

COMMITTED:

13.5
billion

PORTFOLIO VALUE, 
INCLUDING CO-FINANCING:

billion

51.8
TOTAL GCF PORTFOLIO 

COMMITMENT

GCF in Figures (USD)

243 approved projects



Areas of focus

Energy generation 
and access

Transport Buildings, cities, 
industries and 

appliances

Forests and 
land use

Livelihoods of people 
and communities

Health, food and 
water security

Infrastructure and 
the built environment

Ecosystems and 
ecosystem services

Reduced Emissions from:

Increased Resilience of:



1. Target and reach the most vulnerable people and communities.
2. Maximize private sector investments.
3. Reinvent the partnership model.
4. Simplify the project review and approval processes
5. From one-off projects to programmatic and systemic responses.

‘50 by 30’ Vision



Fostering an environment for 
green investments through 
Readiness support

Objective 1
Capacity building for Climate Finance 
coordination and enabling environment 
(30%) 

Objective 2
Programming for adaptation and 
mitigation, based on country needs
(60%)

Objective 3 Knowledge sharing and learning
(10%)

2024-2027

Country Modality 
• $ 4 m per country
• $320,000 per country in LDC/SIDS
• $ 3 m NAP support per country

DAE Modality 
• $ 1 m per entity, incl. IRMF 

NDAs

DAEs



1. Readiness and Preparatory Support: Enhanced focus on climate
programming and direct access;

2. Mitigation and Adaptation: Supporting paradigm shifts across sectors;

3. Adaptation: Addressing urgent and immediate adaptation and resilience
needs including for the most vulnerable; and

4. Private Sector: Promoting innovation and catalysing green financing

2024-2027 programming priorities



Water Security Projects (2023)

Agriculture & Food 
Security

17%

Cities, Buildings and 
Urban Systems

2%

Ecosystems and 
Ecosystems Services

9%

Energy Access & Power 
Generation

6%

Climate Information & 
Early Warning Systems

7%Energy Efficiency
2%

Forest & Land Use
2%

Health & Well Being
3%

Low Emission Transport
1%

Water Security
51%



Water Security Projects (2023)

Adaptation
84%

Cross-
cutting

16%

Mitigation/ Adaptation Focus 

Adaptation Cross-cutting

Pacific
35%

LatAm & 
Caribbean
13%

Africa
38%

Asia
14%





Approach and terminology in 
developing a project



Key Principles- Structured approach for 
project design



Impact potential

Paradigm shift

Sustainable development 

Recipients needs

Promote country ownership

Efficiency & effectiveness

GCF Investment criteria for Water Security Sector
High-impact areas in water security are countries and 
project areas with high to extreme water stress

Move climate finance from grant funding to concessional 
finance and then enable private finance for scaling=up

724 climate actions identified under UN-SDG6 combined 
with gender and minority sensitive development impacts

Limitations in institutional support; need for developing 
capacity; and mechanisms for monitoring compliance 

Bring together ministries, National Designated 
Authorities & constituents going beyond climate policies 

Project design builds on best practices and lessons 
learned



Sectoral and Practical 
Guide: Water security

• https://www.greenclimate.fund/docu
ment/sectoral-guide-water-security

• Aims to guide project proposal 
development in the water sector in 
line with GCFs investment criteria

• An inspirational document for the 
development of GCF funding 
proposals 

https://www.greenclimate.fund/document/sectoral-guide-water-security
https://www.greenclimate.fund/document/sectoral-guide-water-security
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