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TRANSPARENCY (LACK OF) | A PRACTICAL CASE

48% of fraudsOrganic… 
but where from?
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“STRETCHED, INFLEXIBLE, DANGEROUSLY OPAQUE SUPPLY CHAINS”
WORLD ECONOMIC FORUM, 2020
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REPUTATION

RESILIENCE

REGULATION
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REGULATORY TREND | END-TO-END DUE DILIGENCE & BURDEN OF PROOF 

AGEC (May 2022) : traceability for 
textile with a digital support for 
consumers

Supply Chain Act (LkSG)

Food Safety Modernization 
Act, section 204 - 2026

2022 JUNE
. DSA 2022, 
. Duty of Vigilance (resol. 
2020/2129(INL))
. Conflict minerals regulations 
. Self-assessment for European 
operators
. Transparency act in Norway 

. REACH – 2024

. Deforestation-Free (EUDR) -
2024
. CSRD - Corporate 
sustainability reporting 
directive 
. London Metal Exchange
. Taxonomy for Sustainable 
Finance
. Battery passport – 2026
. Critical Raw Materials Act

2022 2023 2024…

. Sustainable Finance 
Disclosure Regulation
. Medical Devices Regulation 
enforcement

Modern Slavery

Forced labor prevention act
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TILKAL | SUPPLY CHAIN TRACEABILITY PLATFORM

5

B2B BLOCKCHAIN NETWORK
STAKEHOLDERS AUDITABILITY

D I G I T A L  P R O D U C T  P A S S P O R T
N O N - F I N A N C I A L  K P I
&  C O N T R O L  T O W E R

C O N N E C T  S U P P L I E R S
C O L L E C T  D A T A

COHERENCE SCORING
AI-BASED ANALYSIS

SHARE IN B2B OR B2C
ENGAGE ON IMPACT & COMMITMENTS

P R O O F  O F  O R I G I N .      C O M P L I A N C E .     I M P A C T .      R E C A L L S .     F R A U D  D E T E C T I O N .
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25 GLOBAL CUSTOMERS WITH SUPPLY CHAINS THROUGHOUT EUROPE, CHINA, INDIA, 
AFRICA, INDONESIA AND LATAM
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CHEESE

-

ORIGIN OF
MILK & PRODUCTION

BABY MILK

-

RISK OF FRAUDS

COSMETICS

-

TRANSPARENCY ON 
RAW COMPONENTS

AERONAUTICS

-

CONFLICT MINERALS &
CUSTOMS TAX REPORT

PLASTIC RECYCLING

-

WORKING CONDITIONS

MINERALS

-

CHILD LABOR

F O O D ,  C O S M E T I C S ,  M I N E R A L S ,  P L A S T I C  R E C Y C L I N G ,  

L U X U R Y ,  W O O D  F U R N I T U R E S ,  T E X T I L E  

Global 
recycler
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DRIVERS OF OUR CUSTOMERS TOWARDS TRANSPARENCY
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NEW REGULATIONS = “LICENSE TO OPERATE”

ESG REQUIRES DATA… OR IT’S FAKE

AVOID EXPOSURE TO IRRESPONSIBLE PRACTICES

DIFFERENTIATION
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TEXTILE: ORIGIN AND TRANSPARENCY 
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5000 MODELS EACH YEAR 

GENERATE PRODUCT PASSPORT FOR CONSUMERS 
(CONFECTION, DYING, KNITTING)

FOLLOW USE OF CRITICAL CHEMICALS (PRODUCTS, 
PACKAGING)

ROI: COMPLIANCE, REINFORCE CLAIMS, IMPACT

+ 1 0 0  0 0 0  S C A N S  P E R  M O N T H  S I N C E  J A N U A R Y  2 0 2 3
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COCOA: COMPLIANCE AND DUE DILIGENCE

T R A C E A B I L I T Y  O F  C O C O A  A N D  P R O O F  O F  D U E  
D I L I G E N C E

1 5  c o c o a o r i g i n s
C o c o a  b a t c h  t r a c e a b i l i t y ,  f r o m  c o o p e r a t i v e s  t o  
f a c t o r y .

Evaluate sourcing risks.

Verify compliance with deforestation-related regulations. 

Support local communities (working conditions, environmental impact, 

payments). 
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ROI: Verify compliance and impact, 
Reduce payments delay to farmers by 60%
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MICA: MANAGE SOURCING RISK

U P S T R E A M  T R A C E A B I L I T Y
S U S T A I N A B L E  S O U R C I N G

S h a r e d  t r a c e a b i l i t y  a n d  r e p o r t i n g  o n  m i c a  
s o u r c e d  f r o m  I n d i a

Widely used mineral in cosmetics, paintings, coatings, electronics, etc

From mines in India to global brands

100 corporate members of the NGO
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ROI: Support fight against child labor  
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TACKLING OPERATIONAL CHALLENGES
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DATA IS 21st CENTURY’s OIL:
BY DEFAULT, NO ONE WANTS TO SHARE

HETEROGENEITY IN LITERACY AND DIGITIZATION 

DIVERGENCE OF INTERESTS

FRAUDS ARE LUCRATIVE

TECHNOLOGY & STANDARD EXIST

DRIVE WILLINGNESS THROUGH DIGITAL PRODUCT PASSPORT

LOOK FOR FAIR INCENTIVES 
(INFORMATION, REDUCE PAYMENT DELAY, MARKET ACCESS…)

BALANCE IN RESPONSIBILITIES (BLOCKCHAIN)
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WWW.TILKAL.COM
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