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% Share of Main Sectors in the Total Economy’s Financial Assets and

Turkish Liabilities, 2023Q1
Eco n o' I ly m Nenfinancial Corporations m Finandal Corporations = Nonfinancial Corporations  Finandial Corporations
General Government = Households General Government  Howseholds
Mon-profit ISH Non-profit ISH
= 0,28%
3,25%
13,58%

5,08%
41,67%
49,63%
Assets Liabilities
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% Share of Subsectors in the Financial Sector Financial Assets and

Liabilities, 2023Q1

m Central Bank

Money Market Funds
Other Financial Intermediaries Finandal Auxiliaries

Insurance Corporations B Pension Funds

133% 1,88%

2,26%
2,42% 16,03%

3,12%

Assets

m Deposit Taking Corporations m Central Bank

2 Mon MMF Investment Funds

m Deposit Taking Corporations
Money Market Funds 5 Mon MMF Investmment Funds
Other Financial Intermediaries Finandal Auxiliaries

Insurance Corporations B Pension Funds

1,33%
2,19% 1,95%
2,27%

15,85%

Liabilities
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S125-Other Financial
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Companies Statistics
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Ministry of

Treasury and

Finance Turkey
Insurance  Electronic
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Natural
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Insurance
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Listed
Shares'
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Financial Preparation of Monthly Money and Banking Statistics
Sector

18 different data tables

Using 30 different excel files

Fully manual and open to human error

Long and tedious process

~_ TURKIYE CUMHURIYET Aylik Para ve Banka istatistikleri Metaveri, https://www.tcmb.gov.tr/wps/wecm/connect/f3ad1a37-6d59-4a0b-b0d7-
‘ B MERKEZ BAN KASI 09b51cd7a73f/MetaveriAPB%C4%B02020+Kurumsal+Renkli.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-f3ad1a37-6d59-4a0b-b0d7-09b51cd7a73f-ntdW3Sh



Business
Process

Management

B

TURKIYE CUMHURIYET
MERKEZ BANKASI

Definiton:

%_ﬁ/ Discovery
‘/ Analysis

Redesign

/ Implementation

Q@

i / Monitoring

Business process management (BPM) is a structured
approach to improving the processes organizations use to
get work done and generate business value

It is a standardized, corporate methodology that
looks at the current state of business processes
how work is done today - and looks for ways

to make it better, more efficient and effective.

https://www.ibm.com/topics/business-process-management



. Stakeholders in Business Process Management:
Business

Process Management

Management = Monitoring of the BPM process
= Funding

= Strategic Support

Owner of the Process

= Effective execution of the process
= Planning, organization
= Performance of the process

Analyst

= Modelling of the process
= Automation

Process Responsible

= Routine tasks of the process

|

= Automation

ﬁB TURKIYE CUMHURIYET Clausager, Mads & Rosing, Mark von. (2016), Maersk Line - The Innovation & Transformation of Maersk Line. Leading Practices from the
MERKEZ BANKASI Outperformers case study research paper, https://www.researchgate.net/publication/287816444_Maersk_Line_-
_The_Innovation_Transformation_of_Maersk_Line_Leading_Practices_from_the_Outperformers_case_study_research_paper/citation/download
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BPM Lifecycle

Process
identification

l Process architecture

Conformance and Process As-is process
performance insights discovery model
Process p
monitoring and rUTES.E
controlling =Dl tE
Executable Insights on
process weaknesses and
madel their impact
Process

implementation | To-be process

Process
redesign
model

Dumas, M. (2013). Fundamentals of Business Process Management
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Process Identification:

Process
identification

Process architecture
' R’

Process As-is process

discovery N&I
L. -

Conformance and
performance insights

Process .
monitoring and ru::c;s
controlling analysis
Executable Insights on
process weaknesses and
maodeal their impact
Process

implementation | To-be process

maodel

Process
redesign

Which processes are we responsible
for in our organization?

Are these processes interrelated?

Which one should be strategically
focused on?

Considering the cost of the BPM
operation, was the highest benefit/cost
choice made?

Process Selection

O Monthly Money and Banking
Statistics

Interrelated processes
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Process Discovery- I:

Process
identification
>

Process architecture

Process
discovery

Conformance and
performance insights

As-is process
model

Process .
monitoring and ru::c;s
controlling analysis
Executable Insights on
process weaknesses and
maodeal their impact
Process Process
implementation | To-be process redesign

maodel

Detailed research and
information gathering related to
the process

Modelling the process

o Tounderstand and explain
the process.

o The process should be
easily understood by
everyone.

o BPMN, UML Diagrams,
Flowcharts etc.



BPMN (Business Process Modeling Notation):

Business

= |tis a modeling standard for mapping business processes.
Process

= |ts purpose is to help all stakeholders understand the process through its visual structure.
Management

" There are more than 150 symbols used in this syntax.

A simple BPMN model includes events, tasks, gateways, pools and lanes.

Choice of main
dish?

Chicken
. Menu selection +/ <X> Cook chicken Eating the meal

Feeling hungry

Full stomach

Cook steak

Preparing salad

MERKEZ BANKASI https://www.bptrends.com/publicationfiles/03-04%20WP%20BPMN%20and%20BPM%200wen-Raj.pdf

@B TURKIYE CUMHURIYET Owen, M. and Raj, J. (2004). BPMN and business process management, An Introduction to the New Business Process Modeling Standard, n


https://www.bptrends.com/publicationfiles/03-04%20WP%20BPMN%20and%20BPM%20Owen-Raj.pdf
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Process Analysis- I:

Process
identification

L F

PFrocess architecture

¥ )

Conformance and Process As-is process
performance insights discovery model

Process .
monitoring and rui:r:sls
cantrolling analysis
Executable Insights on
process weaknesses and
made| their impact
Process Process
implementation | To-be process redesign

model

Tom DeMarco: “You can’t control what you can’t measure”

Identification of performance
metrics (KPIs):

o Error Rate
o Cost
o Quality etc.
Deciding on the analysis method

o Simulation



Process Analysis- Il:

Business
Simulation Results:

Process

Management
As-Is Model

Staff Frequency Time Spent Workload
Specialist - 1 100 4h:12m 31,98%
Specialist - 2 100 3h:53m 29,57%
Specialist - 3 100 3h:33m 27,03%
Specialist - 4 100 1h:30m 11,42%
Total 13h:08m 100%

Sap Signavio

Duration of process steps - normal
distribution

Average durations

* Data provider’s delays, ordinary or extraordinary waits due to external factors are not included..
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Process Redesign- I:

Process

identification
L >

PFrocess architecture

¢ g’

Conformance and Process As-is process
performance insights discovery model
L. -y
Process .
monitoring and rui:r:s.s
cantrolling analysis

Executable Insights on

process weaknesses and

maodel their impact

Process Process

implementation redesign

Redesign Approaches:

= (leanslate
O Product Based Design

= As-is model update, re-organize
O Heuristic Process Redesign

* Heuristics literally means mental
shortcuts and ideas used to solve
problems quickly given any constraints
(time, space, resources, etc.).



Business
Process
Management
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Process Redesign- I

Heuristic Process Redesign:

* Task Elimination
Task Level * Task composition/decomposition
* Triage

* Re-sequencing

Flow Level .
* Parallelism enhancement

» Specialization and standartization
* Source optimization

« Communication optimization

« Automation

Process Level

Dumas, M. (2013). Fundamentals of Business Process Management
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Simulation Results Comparison After Process Redesign

To-be Model
Staff Frequency | Time Spent | Workload
Specialist - 1 100 4h:48m 79,17%
Specialist - 2 100 1h:01m 20,83%
Total 5h:48m 100%
As-is Model:
Staff Frequency | Time Spent Workload
Specialist - 1 100 4h:12m 31,98%
Specialist - 2 100 3h:53m 29,57%
Specialist - 3 100 3h:33m 27,03%
Specialist - 4 100 1h:30m 11,42%
Total 13h:08m 100%
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Process Implementation:

Process
identification

! Process architecture
L

Conformance and Process As-is process
performance insights discovery model
Process p
monitoring and ruli:e§5
controlling -
Executable Insights on

process
maode|

weaknesses and
their impact

Process
redesign

Process
implementation

#-be process
model

As-ismmp to-be

Explaining the benefits of the
redesign to all stakeholders

Providing training on new design to
those responsible for the process
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Process monitoring and controlling:

Process
identification

Process architecture

Process As-is process
discovery madel

Conformance and
parformance insights

Process
monitoring and
controlling

Process
analysis

Executable Insights on
Drocess weaknesses and
maodel their impact

Process

implementation | To-be process

Process
redesign
model

Continuous monitoring of the new process
after implementation

Continuous redesign of the process
according to new developments or needs



. Institutional memor
Achivements Y

Sustainable improvement

" Faster, time saving process

Needs fewer people

® Fewer errors

Modeling helps learning
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