
 
 

 
 
 
 
 
 



Results summary 
The UNECE project received excellent scores across its four evalua�on categories. The project was 
highly effec�ve, with a stakeholder sa�sfac�on score of 82%. It accomplished all seven expected 
accomplishments, such as Na�onal Innova�on for Sustainable Development Reviews (I4SDRs) for 
Armenia, Georgia and the Republic of Moldova or developing the sub-regional Innova�on Policy 
Outlook (IPO). Stakeholder sa�sfac�on reached 88% for the project’s relevance and coherence and 
86% for its efficiency, given the excellent UNECE project management and implementa�on. The 
sustainability of project results was also very high, with 83% stakeholder sa�sfac�on due to high results 
ownership. The most direct impact has occurred through the implementa�on of the I4SDR and IPO 
recommenda�ons. 
 
Project background 
The project was launched in November 2018 and is set to conclude in June 2024 a�er no-cost 
extension. As per the project document, the project's main aim was to improve innova�on 
policymakers' competencies in the Eastern Europe and the South Caucasus (EESC) region. The total 
budget for the project was the equivalent of US$ 2,215,026. 
 
Evalua�on purpose and scope  
The evalua�on assessed the project's relevance, effec�veness, efficiency, and sustainability in 
enhancing innova�on policy capaci�es in EESC countries – Armenia, Azerbaijan, Belarus, Georgia, the 
Republic of Moldova, and Ukraine.  
 
Dr. Tania Tam undertook the evalua�on. She is a senior interna�onal and independent development 
project evaluator. She was selected by the Programme Management Unit, which is an oversight body 
that ensures overall coordina�on of UNECE programme management (planning, monitoring, repor�ng 
and evalua�on) of all UNECE ac�vi�es funded from regular and extra budgetary resources. 
 
Evalua�on methodology  
For this evalua�on, the evaluator used a theory-based evalua�on methodology to address the �meline 
between the project ac�vi�es, such as capacity building, data collec�on and analysis, and, for example, 
changes in policy capaci�es.  
 
The evalua�on reached 74% of the project stakeholders iden�fied by the project team, 49 in total, 
through in-person interviews during a field visit to Armenia and Georgia (11), telephone and video 
interviews (20) and an online survey (an addi�onal 18). Thirty-one in-depth semi-structured interviews 
were conducted, each consis�ng of 45-60 minutes. During these 31 interviews, all respondents were 
also asked for survey responses, thus providing 31 quan�ta�ve survey responses in addi�on to 18 
respondents filling in the online survey.  
 
Regarding the gender of par�cipants, 20 of the 49 respondents were female (41%), and 29 were male 
(59%). The field visits to Yerevan and Tbilisi took place in the week beginning June 5, 2023. The online 
survey launched in mid-July yielded a response rate of 60%, based on the 18 responses received. The 
evalua�on reach is very sa�sfactory, given other UN Secretariat evalua�on response rates range 
between 15% and 30%.  
 
The infographic below summarizes project data such as dura�on and budget, the evalua�on process, 
main evalua�on results, factors influencing the project performance and evalua�on recommenda�ons 
for UNECE.  
 
 
 



 


