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HONDURAS



2019: HONDURAS ESTABLISHES THE NATIONAL 
TRADE FACILITATION COMMITTEE (CONFACO)



TECHNICAL 
MEETINGS



TFA E-LEARNING COURSE



UNCTAD training on the use of the Reform
Tracker Tool for the implementation of the TFA 

6 training sessions
32 participants from both

the public and private
sector, representing 11
agencies (9 public sector,
2 private sector)
2 national consultants



REFORM TRACKER - HONDURAS

52 
users

(33 women)

19 
administrators

(11 women) 

41
reform teams 

and facilitators



UNCTAD Reform Tracker. Honduras



HONDURAS REFORM TRACKER - AGENCIES



HONDURAS REFORM TRACKER - USERS



HONDURAS REFORM TRACKER - AGENCIES AND USERS



1.1 TFA Publication - Agencies

10 agencies
1 from the private sector 



1.1 TFA Publication - Reform Team Members 

10 members: 
2 private sector



1.1 TFA Publication - Documentation



10.4 TFA Single Window - Agencies

14

7 Agencies
1 private sector 



10.4 TFA Single Window - Reform Team Members 
17 Members

1 private sector
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10.4 TFA Single Window - Tasks 15 tasks



HONDURAS BEST PRACTICES

Support from the authorities at the high-level 

Institutional commitment

Border agencies cooperation

Public and private partnership

Communication and transparency



REFORM TRACKER - ADVANTAGES

Reform 
Tracker

Team 
management

Tracking 
priority 
actions

Transparency 
and 

documenting

Sustainability

Monitoring
progress and 

results

Project 
management



WHAT HAS THE REFORM TRACKER 
CHANGED IN HONDURAS?

Involvement Organization Commitment Responsibility
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THANK YOU!
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