
Aa rhus Center 
North Ma cedonia



History a nd geogra phy 

✘ Esta blished 20 18 in Skopje a s pa rt of the EU funded 
project “Building ca pa cities of environmenta l CSO s 
to increa se democra tic processes in Ma cedonia ” 

✘ The Aa rhus center is pa rt of MKM CSO  
✘ The Aa rhus center esta blished a n Aa rhus network 

of CSO s in NMK 
✘ Esta blished the Friends of Aa rhus network 
✘ MoU a nd close coopera tion with the O SCE mission 

in NMK 
✘ Coopera tion with MO EPP 



Wha t we do? 

✘ Monitoring of the a ctivities of loca l a dministra tion on the subject of Aa rhus  
Convention 

✘ Monitoring of 176  officia l web pa ges of loca l a nd na tiona l a uthorities 

✘ Prepa ra tion of na tiona l report of the implementa tion of the Aa rhus Convention 

✘ Prepa ra tion of sha dow report on the implementa tion of Cha pter 27 of the EU 
a ccession process 

✘ Regula r communica tion with CSO s on ma tters of public pa rticipa tion a nd 
a ccess to informa tion 

✘ Support CSO s a nd Citizens on ma tters concerning Environment 



How we 
opera te? 
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642

In specific ca ses we directly 
conta ct sta keholders to sha re  
importa nt info with them 

Attend public hea rings 
a nd follow the processes 

a fter the hera ings 

We sha re da ta , 
informa tion, documents 
a nd logistics for public 

hea rings

Support CSO s a nd 
Citizens in using their 
rights a ccording the 
Aa rhus Convention 

The Aa rhus center is designed a s a  service center where CSO  a nd 
citizens ca n get support, knowledge, informa tion a nd guidelines 
a bout environmenta l legisla tion, processes, procedures a nd their 
rights concerning the Aa rhus convention. 

We check 176  web pa ges of loca l a nd na tiona l 
a uthorities twice a  week. 
We extra ct importa nt info a nd sha re a s a  ta ble  
on our web pa ge a nd sha re on a  ma iling list with 
other CSO s 

We detect a ll devia tions from the 
processes a nd procedures a nd 

ba sed on the legisla tion we send 
letters to the releva nt sta keholders 
with rema rks a bout the omissions

Forma l requests for 
informa tion ba sed on 
the first pilla r of the 
Aa rhus Convention 
tra nsposed into the 
domestic legisla tion. 



The never-ending story of the Ilovica mines in the southea st pa rt 
of the country.  

Sta rted in 20 0 4, not finished yet….



• The America n-Bulga ria n compa ny Phelps Dodge Va rda r, from 20 0 4 to 20 12, exa mined the soil a bove the Strumica  villa ges of 
Ilovica a nd Shtuka . It wa s a  "junior mining" compa ny, which only explored, a nd left the mining to the la rge corpora tion "Euroma x
Resources", which would invest between 40 0  a nd 50 0  million dolla rs in Ilovica , from where gold will be exploited for the next three 
deca des. According to the fa cts published by the compa ny in Februa ry 20 13, there should be 119  tons of gold a nd 79 1,0 0 0  tons of 
copper a t the site .

• The compa ny "Phelps Dodge Va rda r”, in O ctober 20 10  a sked the Ministry of Environment not to publish the entire  Environmenta l 
Impa ct Assessment Study. Instea d of the document, the Ministry published only the non-technica l summa ry on its website . The non-
technica l summa ry sta tes tha t the compa ny considered two a lterna tives for trea ting the minera l resources. O ption number one 
provided for the prepa ra tion of the concentra te  by flota tion, while  the second a lterna tive provided for lea ching with cya nide
solutions.

• The Ministry of Environment informs the public tha t a t the request of "Phelps Dodge Va rda r" they ha ve published only a  non-
technica l summa ry a nd ca nnot publish the entire  study.

• The expla na tion from the Environment Agency is tha t they will not publish the study to protect confidentia l da ta  in the full text.
This is the first time that the Ministry of the Environment publishes only a non-technical summary of a project that is subject 
to an environmental impact assessment. This is the first time that an investor has requested that only the summary be 
published. 
• "Euroma x Resources" cla ims tha t it presented the environmenta l study in its entirety to loca l residents, a nd, a t the sa me time, it is fully 

a va ila ble  in the compa ny's informa tion center, which is open every working da y from 9  a m to 5 pm in the villa ge of Ilovica .
• For the a uthorities a nd for the compa ny, it is quite  enough tha t a  public hea ring wa s held in the villa ge of Ilovica . It wa s held in 

November 20 11. The informa tion tha t there will be a  deba te wa s published in two newspa pers "Vecher" a nd "Koha ", a nd the public 
hea ring wa s a ttended by representa tives from the Ministry a nd the compa ny, between 50  a nd 6 0  interested citizens, the ma yor of 
Bosilovo Municipa lity a nd his a ssocia tes.

• The residents who a ttended the presenta tion were promised tha t the mine would not ha rm the villa ges. (cross my hea rt ) 
• After the public hea ring, the technica l committee of the Ministry of Environment proposed to Minister Abdulha kim Ademi to a pprove 

the "Ilovica " project.
• Enormous pressure of the public, the experts a nd CSO s sta rted on the government a nd the ministry 
• Protests a nd lega l processes from 20 15 till 20 19 ! 
• 20 19  decision of the government tha t the investor ha d a  lega l omission a nd ca n' t build the mins 
• 20 19 -now court ba ttle  – a nd going in circles 



Wha t we ha ve experienced: 

 Destroying the credibility of loca l experts a nd professiona ls – Public degra da tion a nd pressure 
to individua ls 

 Expensive la wyers a nd la w firms sending letters to people, experts, professors, CSO  members, 
dema nding public a pologies for their sta tements concerning the topic 

 Pla cing O ut of context sta tements of public officia ls  
 Aggressive socia l media  ca mpa igns 
 Using loca l fa mous people to ta lk well a bout the business 
 Build loca l infra structure or some things of importa nce for the community – new sewa ge system, 

public pla yground, pa rk ….. 
 Use the influence of religious communities a nd priests to promote the project 
 Providing “free” a griculture tools for the citizens 
 Excellent storytelling a bout the future 
 inexha ustible fina ncia l resources
 Buying media  time  



 Using lega l loops 
 Avoiding legisla tion by providing va gue info on the processes 
 Construction works a re defined a s minor renova tions – Then the complete procedure described 

in the la w on environment is a voided. 
 Not informing the ministry of Physica l pla nning on the intentions – Direct communica tion with the 

government a nd loca l a uthorities 
The Guide for broken system:
 No knowledge on environmenta l legisla tion
 No implementa tion of environmenta l legisla tion
 No monitoring of implementa tion of processes 
 No ca pa cities for environmenta l ma na gement 
 No monitoring of na ture



The story of identica l documents a nd public procurement for 
two different protected a rea s- How we stopped the process. 

It a ll sta rted with 
one document 
tha t ended in 
wrong ha nds 
(our ha nds)

The Tender 
dossier –

identica l tender 
dossiers for 2  
municipa lities! 

Government 
decision to 

fina nce Dojra n 
a nd Resen 

municipa lities to 
support a ctions 

The loca l 
a dministra tion: The 
government told us, 

we just do wha t 
they sa y! 

Politics? Is the 
pa rty higher 

tha n the sta te? 



WHAT 
HAPPENED TO 

THE MUD?

• We got a ll our buddies on boa rd

• We knew the la w - O nly lega l a rguments!

• We involved the The Aa rhus center from the sta rt 

• We enga ged the CSO s network, the Aa rhus 
network 

• Wrote, wrote, wrote letters

• Dema nded a nswers a nd expla na tion 

• We pra cticed our rights, a ccording to the Aa rhus 
convention 

• We a ddressed the right institutions (multi- tiered 
a pproa ch): 

..the ma yor, the prime minister, the Sta te  secreta ry 
for environment, the Sta te  Commission for prevention 
of corruption, the Minister of environment…



T HE AFTERMATH

We wanted to save the mud; we ended up saving 2 lakes!

• The tender procedures a re  
ca nceled for both la kes 

• We helped them get out of the 
mud

• We didn’t throw ta ntrums, we offered a  
solution a nd got WWTPto save Dojran 
Lake 

• But, we keep all 4 eyes open (Ma cedonia n 
proverb) 



Conclusion a nd wha t we lea rned 



 Know your subject a nd ba sic fa cts! Check the fa cts, Double check, Triple Check a nd then a sk your 
collea gue to check once a ga in! 

 Check a ll the informa tion you receive! 
 Find a  wa y to inform a ll sta keholders a bout the situa tion, processes a nd procedures in a n 

understa nda ble ma nner – Provide expla na tion for technica l a nd lega l terms 
 Know the La w 
 Know the procedures 
 Fight with lega l a rguments a nd fa cts – Direct your issues a nd question to the institutions not socia l 

media ! ( Use socia l media  to inform, not to a tta ck!) 
 Do not ASSUME! ASSUME will ma ke a nd ASS of U a nd ME! 
 Alwa ys follow the money! 
 Know thy enemy! 
 Be pa tient! Time is of a n essence! 
 Be Focused – Know your goa l! 
 An eye for an eye only ends up making the whole world blind
 Join forces with others! 
 Provide lega l support for the people involved 
 If possible, crea te fund for fines a nd lega l processes ( it’s a  sa fe net for a ll the involved) 
 Don’t crea te pa nic a nd overproportioned constructs a bout things a nd situa tions 
 Ta lk to people, listen to them, be there for them 
 Do not get involved into politica l pa rties'  da ily propa ga nda ! Don’t get involved in politics but be 

politica l! 
 Find a  common ground to ta lk, lea rn their la ngua ge 
 Sta y Vigila nte a nd monitor the situa tion – Do not get lost in your sma ll victory! 
 EDUCATE, EDUCATE, EDUCATE! 



“THE NEEDS O F THE 
MANY O UTWEIGH THE 
NEEDS O F THE FEW”

Tha nk you for your pa tience 
ma ja @mkm.mk
a a rhus@mkm.mk
www.a rhus.mk

mailto:maja@mkm.mk
mailto:aarhus@mkm.mk
http://www.arhus.mk/
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