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International Waters
Focal Area Programming

By the Numbers
Largest grant funding 
mechanism for multi-
country collaboration on 
shared freshwater and 
marine ecosystems 

Financed transboundary 
freshwater projects for 60 rivers, 
14 aquifers and 16 lakes around 
the world. These investments total 
US$960 million in grant 
financing.

US$1.2 billion in grants in more than 
200 projects within the world’s Large 
Marine Ecosystems (110 countries and 
22 Large Marine Ecosystems) and 
Areas Beyond National Jurisdiction. 

Cumulative GEF funding in IW 
and Multi-Focal Area (MFA) with 
IW as one participating focal 
area from Inception Phase to 
date is $2.8 billion. 

Total number of projects: 401
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MPAs

Objective 1 -
Accelerate Joint Action to support a 
sustainable blue economyGEF 8
Objective 2 -
Advance Management in the Areas 
Beyond National Jurisdiction

Objective 3 -
Enhance Water Security in Freshwater 
Ecosystems
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Total International Waters GEF 8 $565M 10.6% of Total Replenishment
Sustainable Blue Economy $186M 3.5%
ABNJ $34M 0.6%
Enhancing Freshwater Security $186M 3.5%
Contribution to IP Global Platforms $34M 0.6%
Contribution to IP Country Projects $124M 2.3%

Objective 3

Enhance Water Security 
in Freshwater 
Ecosystems



International Waters
Focal Area Programming

Elements
Leveling the playing field - Capacity strengthening; Creating inter-sectoral 
dialogue and national buy-in and awareness of opportunities

GEF IW projects work at multiple scales — from CSO action to cross-
sectoral ministerial engagements; across water—food- energy-sheds 
and ecosystems; Connect source-to-sea/ridge-to-reef

Create a Vision for the Outcome of Cooperation – higher level ambition

Support high-visibility local investments in parallel to longer-term 
regional processes for cooperation.

Formulation/negotiation process of legal and institutional frameworks for 
cooperation  - “Fit for Purpose” to achieve Cooperation Priorities

Sustainability and Scale-up: Sustainable Finance (range of options); Policy 
coherence and strengthening of country systems

Process: Building Trust; Create a common fact base; Establish an 
understanding of needs vs. positions 
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Building Trust
Build Common Information base
Start to identify Common Opportunities 

Define Vision
Formulate/Enhance Legal and Institutional  
Framework for Cooperation
Formulate and Ministers to Agree on 
Priority Actions – Strategic Action 
Program/Basin Management Plan

Implement SAP on regional, national and 
sub-national levels
Regional and national policy consistency 
across sectors 
Priority/visible investments with shared 
benefits

High-visibility local investments in parallel to longer-term regional processes for cooperation

TDA/analytics Legal & Inst. FW + SAP Formulation SAP Implementation

National $ + Multilateral $ + Private Sector $ + 
other innovative/sustainable finance

Often Regional Grant + national in-kind 
to support process $

Cooperation Continuum



GEF International Waters

Need for 
greater 
action …

Policy coherence across sectors and scales

Fragmentation of water & land resources and biodiversity loss 

Source-to-Sea Governance & Management  (incl. nutrient, plastic loads, & POPs)

Emerging and Persistent Pollutants

Water – Food – Energy – Ecosystems – Fragility and Peace

Climate Change – Impacts on the Water Cycle at large; Global Public Good

Groundwater and Resilience; Groundwater Overabstraction & Pollution 



Biodiversity

Land 
degradation

Climate change 
mitigation

International 
waters

Chemicals and 
waste

• Mobilizing the Financial 
Sector for Environmental 
Goals through Blended 
Finance 

• Small Grants Program

FOCAL AREAS

Unified action towards 2030 Goals and Commitments 
GEF-8: HEALTHY PLANET, HEALTHY PEOPLE

INTEGRATED PROGRAMS

• Food Systems
• Ecosystem Restoration
• Sustainable Cities
• Amazon, Congo, and Critical Forest Biomes
• Circular Solutions to Plastic Pollution
• Blue and Green Islands
• Clean and Healthy Ocean
• Greening Transportation Infrastructure Development
• Net-Zero Nature-Positive Accelerator
• Wildlife Conservation for Development
• Elimination of Harmful Chemicals from Supply 

Chains

GLOBAL PROGRAMS 

Circular economy • Nature-based solutions • Gender responsiveness • Resilience • Private sector engagement

CROSS-CUTTING 

LDCF/SCCF Trust Fund
- Adaptation Finance

Separate TF which can be 
co-programmed in one 
concept application – as 
applicable



GEF International Waters

IW:LEARN
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Thank you
Astrid Hillers

AHillers@theGEF.org
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