
GRM Skills & 
Knowledge 

Matrix

• To identify skills, knowledge and areas 
of interest to support GRM’s work

• To identify gaps in skills and 
knowledge

Why?

• Review attached “straw man” for 
appropriateness of format and content

• Provide feedback by 15 June?

Action



UNECE GRM SKILLs Experience and Knowledge Matrix

Ad hoc 
Expertise 

id  f Skill, Experience Sector/Specific 
Skill

Expertise, 
Knowledge

Interest Expertise 
Knowledge

Risk management 
 

PTT
Risk management 

  
PTT

  WP6 operational PTT
  ISO risk 

   Government
Geographic and 

 
PTT

 Methodology PTT
Current thinking PTT
Application in PTT

  

Governmental, regulatory sector knowledge
ESG (environment, social and governance)
GRC (governance, risk and compliance)
Artificial Intelligence, Cyber
Anti Bribery and Corruption

Skill, Experience Required for effective operation of GRM Permanent members 
of GRM

Risk management methodology, theory
Risk management practical experience
UNECE operational process experience
ISO contact/participation
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Skill, Experience Sector/Specific Skill

Risk management 
  Risk management 

    WP6 operational 
  ISO risk management 

     Government
Geographic and 

     Methodology
Current thinking 
Application in 

  

Governmental, regulatory sector knowledge
ESG (environment, social and governance)
GRC (governance, risk and compliance)
Artificial Intelligence, Cyber
Anti Bribery and Corruption

Skill, Experience Required for effective operation of GRM

Risk management methodology, theory
Risk management practical experience
UNECE operational process experience
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UNECE GRM SKILLs Experience and Knowledge Matrix

Ad hoc 
Expertise 

id  f Skill, 
Experience

Sector/Specific Skill Expertise, 
Knowledge

Interest Expertise 
Knowledge

Risk management methodology, 
theory in government

PTT

Risk management methodology, 
theory in NGOs

PTT

Risk management methodology, 
theory in business

PTT

Risk management methodology, 
theory in charities

PTT

Risk management application in 
government

PTT

Risk management application in 
NGOs

PTT

Risk management application in 
business

PTT

Risk management application in 
Cyber

PTT

Risk management application in 
supply chain

PTT

Permanent members of 
GRM

Skill, Experience Required for effective operation 
of GRM

Risk 
management 
methodology, 
theory

Risk 
management 
practical 
experience
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