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UNECE disclaimer

• The author and the speaker of this presentation confirm that they 
have authorization to use all photos and visual elements.

• The material is either copyright-free or the author / speaker holds the 
necessary copyright.

• The UNECE will remove any material from its events and supporting 
websites if there is unlawful use of copyrighted material.

• The author / speaker takes responsibility for any infringements on 
copyright and holds the UNECE harmless to this effect.
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RISK MANAGEMENT PROCESS 
The WCO recommends the adoption of 

the framework described in the ISO 
standard

World Organisation for Animal Health (OIE)

WTO SPS Agreement, Article 5  
"Members shall ensure that their sanitary or phytosanitary 
measures are based on an assessment, as appropriate to 

the circumstances, of the risks to human, animal or plant life 
or health, taking into account risk assessment techniques

developed by the relevant international organizations."  
Identify risks, Analyse risk and Evaluate risks as part of risk 

assessment for SPS agencies.

Risk management process: Systematic application of management policies, procedures and practices to the activities of documenting, 
communicating, consulting, establishing the context, and identifying, analyzing, evaluating, treating, monitoring and reviewing risk.



Risk Technology 
background1989

CADEPA: Captura de  datos desconcentrada de  pedimentos 
MSA: Ramdom Inspections 10%

1993
SAAI: Centralie Information
MSA: Automated random inspections 10% or
by parametric

2001 – 2005
SYSTEMS IMPROVEMENTS
-Government Agency Interoperability
-Risk Analysis.
-100% Electronic Customs declaration
-Elecronic Payment

2010 – 2012
VUCEM, RNI (X y Gamma), 
CPED, VIVA, SCTCA– SIECA, 

2016 – 2020
PITA 
SW Integration
RFID, RNI, MATCE Risk Management
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Proyecto de Integración Tecnológica Aduanera



Origin Frecuence

Supplier vs Black/grey Lists Value

Kinf of Transport Consignee different at Importer

Port of Loading, Route

Port of Transshipment Previous similar operatios

Kind of Products Regulations

Volume Alerts or Warnings from origin

Pre-arrival Risk Variables 



New importer Type of person: natural or company

Value of exports greater than or equal to revenues Declared value lower or higher in % with respect to the 
indicative value defined by Customs

Value of imports greater than or equal to declared sales Risk history with other government agencies
Insolvent importer

Average VAT rate and average import tax rate VAT sales declarations, less than VAT purchases

Gross revenue growth vs. foreign trade transactions Country of origin of risk

Level of net income vs. net revenues Frequency of use of residual tariff items 99, all others

At-risk, alerted or blacklisted suppliers High concentration of the imported value in customs, in 
special regimes (temporary, transit, bonded warehouses)

Risk carrier /  Risky port  /  Risky customs broker (with high 
number of incidents) High concentration of operations with tariff preference.

Imported goods inconsistent with your primary activity Risk index of the tax administration

History of serious non-compliance, evasion or 
undervaluation incidents Net profitability

Non-habitual importer, atypical operation Level of indebtedness

Importer with complaints Payment of social security contributions 

Growth of imports very disparate with reported gross 
income Board members linked to other companies

Type of Risk Description of Risk
Post Clearance Audit – Global Risk Index



Ris k  Exa m p le : VITOL W ro n g  HS Co d e  
d e c la ra t io n

- Ta xe s lo st d u e t o fa lse t a riff c la ss ifica t ion o f g a so lin e a n d d ie se l, a s w e ll a s lo w e r
va lu e h yd ro ca rb on s, h a ve co st SAT a p p ro xim a t e ly $10 0 m illio n d o lla rs in 20 21.

- Th e re a re m a n y o t h e r co m p a n ie s w it h t h e sa m e m o d u s o p e ra n d i

- In m e d ia t e ly in Ju ly 20 21Cu st o m s su sp e n d s im p o rt e rs ' re g is t ry lice n se

Cu st o m s Op e ra t io n  Da t a
COA (Mo n t h ly)

INSIDE KP I fo llo w  Up



Co n c lu s io n s
• Th e la ck o f risk m a n a g e m e n t in cu sto m s h a s a n e g a t ive im p a c t o n th e

p re ve n t io n a n d m it ig a t io n o f co m p lia n ce risks .

• Risk m a n a g e m e n t n e e d s a so lid le g a l fra m e w o rk to fa c ilit a t e a n d n o t fa il t o
co n t ro l.

• Risk m a n a g e m e n t n e e d s t o e lim in a t e d isc re t io n a lit y

• Cu st o m s m u st h a ve m e ch a n ism s t o im p ro ve in fo rm a t ion g o ve rn a n ce .

• IT syst e m s sh o u ld b e a lig n e d w it h p ro ce sse s , n o t t h e o th e r w a y a ro u n d .
P ro vid in g t o o ls t o e xp lo it in fo rm a t ion w it h t ra n sp a re n cy a n d se cu rit y.

• Th e d ivis ion in ch a rg e o f cu sto m s risk m u st b e o n e st e p a h e a d a n d a lw a ys
in n o va t in g .

joaquin.gonzalez@outlook.com
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