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Item 4.d Planning the implementation of the 
Workplan for 2021-2025



Mandate from the Vienna Declaration

➢“to develop further and monitor the workplan’s 
implementation through the Steering Committee”



What is the workplan?
➢The workplan is “the operational 

tool of the Vienna Declaration 
and provides a road map for 
activities and projects to work 
towards the implementation of 
THE PEP vision”

➢It provides links between its 
programme areas and SDGs 
(mainly: 3; 7; 8; 9; 11; 12; 13)



What else is contained in annex VI of the Vienna Declaration? 1/3

THE PEP implementation mechanisms

➢THE PEP Relay Race

➢NTHEAPs  

➢Partnerships 

➢Academy  

➢THE PEP Tools  



➢THE PEP implementation mechanisms: an important element to 
implement the workplan
➢Lead countries or organizations facilitate the implementation of 

activities in the workplan and act as coordinator and/or rapporteur 
➢THE PEP workplan for 2021–2025 will be implemented in 

cooperation with national and international governmental and 
non-governmental stakeholders
➢Implementation of the proposed activities will be conditional on 

the mobilization of the necessary resources
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➢Structure of the workplan
➢9 programme areas 
➢Programme area 1 → implementation of the overall THE PEP vision
➢Programme areas 2-9 → each corresponsds to focus area n para 2 

(a)-(h) in the Vienna Declaration
➢Lead country/organization is indicated (since implementation 

depends on it)
➢Indication of implementation mechanisms and of 
➢Relevant SDGs
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What could be done?

Programme area and activities

Lead 
country/organizatio
n

Implementation 
mechanisms Timeframe Resources

Development of a comprehensive 
pan-European strategy on 
transport, health and environment, 
(taking into account the 
experiences of the COVID-19 crisis)

Steering Committee and 
lead country 

By 2023

Development of proposals for a 
possible legal instrument in line 
with THE PEP vision and the Priority 
Goals, for consideration by the 
Sixth High-level Meeting on 
Transport, Health and Environment

Steering Committee and 
lead country 

By 2025



Concluding questions
➢When the timeframe is not indicated, can it be assumed that it will be 

2025?

➢What to do with the column on “resources” that is always empty?

➢How does the Steering Committee see the mandate to “to develop 
further and monitor the workplan’s implementation through the Steering 
Committee”?
➢To which extent the workplan should be developed further?
➢Should it be done by the Steering Committee meeting 2022?
➢What role should the Bureau have?
➢Should the task be undertaken in connection with the work on the Strategy?


