TRANS-EUROPEAN RAILWAY (TER)
PROJECT CENTRAL OFFICE

Trans-European Railway (TER)

52" Session of the Steering Committee

Jun. 2" 2021, 09:00 — 13:00; 14:00 — 17:00 (Geneva time)
Video conference

Draft Agenda

1. Adoption of the Agenda
2. Election of Officers
3. Report of the Management on the implementation of the TER Programme of Work
2020 and the related UNECE activities
4. TER strategy 2025
a. presentation provided by the Consultant;
b. discussion on the adoption of the document.
5. TER projects
a. astudy on compliance of TER countries” infrastructure to technical
parameters identified in international legal agreements
i.  presentation provided by the Consultant
ii.  discussion on the results
b. presenting TER data in a GIS format
i.  presentation provided by the Consultant
ii.  discussion on the results
6. High Speed Rail Master Plan — phase Il
7. Administrative matters

a. Status of TER Trust Fund Contributions and Expenditures 2020



b. Selection of the TER Project Manager
8. Other business

9. Adoption of main decisions



