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Enabling Sustainable Resilient Value 

Chains through Education
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Logistics were Linear…
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Then the Value Chain came...

Porter’s Value Chain Model
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Then Supply Chains went global…
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Then Global Supply Chains broke…
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Resilience Agility

Resilient – Agile – Sustainable – Value Chains

Sustainability

What have we learned so far?

Connectivity

Visibility

Collaboration

Customer Experience

Robust Secure Data

Risk management

Advanced Analytics

Wellbeing

Compliance & Safety

Traceability

Circular Economy

Zero Defects 

Carbon/Sulphur Footprint
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The Circular Value Chain impact points…



Experienced operations professionals are critical catalysts

for 

wellbeing for all within planetary boundaries

through

Smart-secure-shared data management, 

systems thinking decision making, 

& collaborative change leadership.
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Enable results through education of experts

EPFL SRVC Vision 2023



APPENDIX
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Make a difference in every day decisions  

Analyst Senior 
Analyst 

Functional 
Managers

Project 
Managers

Senior 
Managers

Directors VP/SVP CXO

Experience

2-5 years

Experience

5-20 years

Experience

20+ years

We train professionals to bring responsible solutions to the decision table

A minimum of 5 years work experience is required
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Resilience Agility

Sustainability

Resilient value chain management (RVCM)
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Resilience Agility

Sustainability

Circular value networks (CVN)



Website: iml.epfl.ch

Email: Info.iml@epfl.ch
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More Information


