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Good morning ladies and gentlemen. My name is Bobbie Foot, and I’m recording this presentation on the lands of the Turrbal and Juggera people here in Brisbane, Australia.  I pay my respects to their elders past and present. I sincerely apologise that I can not be with you all in person for this 18th session.  I hope that this recording gives you a brief introduction to the Just Transition Taskforce and assists in inspiring you to join the work of the Taskforce.
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Firstly, for those I have not met, a brief introduction: I have worked in the Sustainability field in the mining industry for over 20 years, in both coal and metalliferous sectors.I have recently moved into a role leading business transformation for BHP’s coal mines on the East coast of Australia, helping drive improvement across sustainability, culture and productivity. I have met some of you in Geneva and in previous online sessions of the Group of Experts, and I look forward to meeting everyone else at a future session.  I have previously presented to the Group on Gender Issues in Closure and Transitions.  I’m originally from a regional community in Australia and I am personally passionate about ensuring communities thrive throughout the whole mine life cycle, including through transitions and beyond.  
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Potential Scope and Activities  
- Mapping existing projects and data sets 
- Identifying and facilitating sharing of existing best practice 
- Understanding research and transitions in progress 
- Understanding lessons learned from transitions that have already occurred
- Identifying gaps in knowledge that may require further research or problem solving
- Identifying or developing guidelines based on existing best practice, research 

evidence and lessons learned
- Facilitate sharing of case studies to help members and others apply these 

guidelines
- Ensuring that diverse views and perspectives are considered in these activities
- Working with the other two Taskforces on synergistic areas 

Just Transitions Taskforce
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The mining world is undergoing rapid transition in response to climate change and many other challenges.  Regions and mine sites around the world are facing, preparing for, or going through transitions.  Some regions and sites have already done this, and we have heard some presentations to this Group from those who have led, supported or been impacted by such transitions. Some key lessons from these previous presentations have been: The need to plan ahead for transitions;The need to involve all stakeholders in co-designing and implementing the post transition plan; andThe need for plans to include such factors as regional employment and identity post transition, financial and social supports, retraining of workers, safe mine closure, environmental rehabilitation and post-mining land use, and management of emissions including coal mine methane, to name just a few.The Just Transitions Taskforce is being set up to work with Group members and others to understand and apply best practice through Transitions, so that these can be planned for well in advance, with real input from all of the relevant stakeholders, including the mining industry, unions, workers, communities and governments.  Potential activities that the Taskforce may undertake include:Mapping existing projects and data sets Identifying and facilitating the sharing of existing best practice Understanding research and transitions that are in progress Understanding lessons learned from transitions that have already occurred, including those that have not met stakeholder expectations, and those from other types of transitions such as end of mine life closures, geopolitical and economically driven closures, and workforce transitions such as the fourth industrial revolution Identifying gaps in knowledge that may require further research or problem solvingIdentifying or developing guidelines based on existing best practice, research evidence and lessons learnedFacilitating sharing of case studies to help members and others apply these guidelinesEnsuring that diverse views and perspectives are considered through these activities; andWorking with the other two Taskforces on areas of synergy The scope and activities of the Taskforce will be confirmed once it is formed and the members have had the opportunity to give input. 
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We invite you to join the Taskforce…
We need a broad range of input, experience and expertise, including: 
• Involvement in Just Transitions or other transitions 
• Operational mining or planning experience
• Environmental rehabilitation and closure specialists
• Financial and social support model development, governmental policy development 
• Social scientists, community and regional development specialists
• Communication and facilitation experience
• Lived experience 
• Diverse perspectives including youth, indigenous people, women, regional community 

members
• Connectors 
Please consider how you can contribute!

Membership and Involvement
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We would like to invite any interested Group members to join the taskforce. We need a broad range of input, experience and expertise including: Involvement or interest in Just Transitions or other types of transitions such as mine closure or workforce transformation Operational mining or planning experience Environmental rehabilitation and closure specialistsFinancial and social support model development, and governmental policy development Social scientists, community and regional development specialists, Communication and facilitation experienceLived experience from those who have been involved in or impacted by transitionsDiverse perspectives including youth, indigenous people, women, and regional community membersConnectors – that is, those who can connect us to others working in this area internationally, drawing on the broad networks of this group.  Please consider how you can contribute and let me or the Secretariat know if you would like to be involved. 
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Thank you!

Sustainable Energy Division
UNECE
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