
Use of UNFC for ERMA 
projects

15 November 2022

Massimo Gasparon

Director of ERMA



Announced on 29 September 2020 by Commissioner Breton and VP 
Šefčovič (Action 1 of the EU Critical Raw Materials Action Plan); kick-off 
23 November 2020. Coordinated by EIT RawMaterials

VISION: To secure access to critical and strategic raw materials, 
advanced materials and processing know-how for the EU Industrial 
Ecosystems

WORKSTREAMS

Stakeholder consultation processes – value chain specific, to identify 
regulatory bottlenecks (> 680 partners ) 

Raw Materials Investment Platform (> 30 bankable investment projects 
identified to date)

EUROPEAN RAW MATERIALS ALLIANCE: VISION – WORKSTREAMS – CLUSTERS
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Clusters defined to 
date:

1. Rare Earth Magnets and 
Motors

2. Materials for Energy 
Storage and Conversion



3

ERMA PARTNER NETWORK

Industry; 442

Associations; 117

NGOs; 7

Universities & RTOs; 
82

National authorities & 
Ministries; 27

Financial institutions; 
3

Trade unions, 1

Industry Associations NGOs

Universities & RTOs National authorities & Ministries Financial institutions

Trade unions

Current number of partners: 679, including

ERMA Cluster 1: Rare Earths Magnets 
and Motors

• Nearly 400 members to date

• Cluster 1 Action Plan released in 
September 2021, contributed to 
the European Commission Annual 
Single Market Report 2022

ERMA Cluster 2: Materials for Energy Storage and Conversion

• Nearly 500 members to date

• Cluster 2 Action Plan to be released in 2022 (TBC)

• 6 banks and investment funds (including EIB and EBRD)

• 28 Government organizations from 18 countries (Australia, Belgium, Canada, 
Denmark, Estonia, Finland, France, Greece, Greenland, Italy, Kazakhstan, 
Netherlands, Norway, Poland, Romania, Spain, Sweden, Ukraine)

Raw Materials Act



ERMA INVESTMENT CASES -
DEAL FLOW – November 2022

• 61 cases advanced to Stage 2
(project pitch)

• 38 have progressed to Stage 3

• From greenfield exploration
to manufacturing, recycling
and substitution

• Permitting is often the main
challenge

65% primary
17% secondary
18% advanced

60% Cluster 2
25% others
15% Cluster 1

35+ cases

TOTAL INVESTMENT NEED 
IDENTIFIED TO DATE:

> € 14 billion

136 initial proposals/concepts

116 cases evaluated

61 cases

38 cases

Stage 1

Stage 2

Stage 3



ERMA UNFC classification process E1.2 F1.3 G2  Viable

E1.2 F1.3 G2  Viable

E1.1 F1.3 G1  Viable

E1.1 F1.3 G1  Viable

E1.2 F1.2 G1  Viable

E1.2 F1.2 G3  Viable

E1.2 F2.1 G2 Potentially viable

E1.2 F1.2 G1 Potentially viable

E1.2 F2.1 G1 Potentially viable

E2 F1.3 G1    Potentially viable

E1.2 F2.1 G1 Potentially viable

E2 F2.1 G1    Potentially viable

E2 F2.1 G2    Potentially viable

E3.2 F2.1 G1 Potentially viable

E1.2 F2.1 G1 Potentially viable

E2 F1.3 G1    Potentially viable

E1.1 F2.1 G2 Potentially viable

E1.2 F2.1 G2 Potentially viable

E2 F2.1 G3    Potentially viable

E2 F2.1 G2    Potentially viable

E1.2 F2.1 G2 Potentially viable

E2 F2.1 G2    Potentially viable

E2 F2.1 G3    Potentially viable

E2 F1.3 G1    Potentially viable

E2 F2.1 G3    Potentially viable

E2 F2.1 G3    Potentially Viable

E3.2 F3.1 G3 Non-viable

E3.2 F3.1 G3 Non-viable
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ERMA UNFC classification process – experience to date

1. Highly versatile – applies to primary, secondary, 

processing, manufacturing, recycling – early to late stage

2. Simple and fast – desktop ‘light due diligence’, 

but requires moderate knowledge of the project

3. Easy to understand – and well-regarded by 

potential investors, but stronger track record is needed

4. Permitting is considered – timing and 

requirements are accounted for

5. Useful to identify next steps – and 

advance the project towards full viability

6. A starting point – not the end of the process
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