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1. General economic trends affecting forests and forest industries sector. 
 

 
      The COVID 19 pandemic, combined with a war in Ukraine, has affected economic activity in 

2022. Despite  increasing , the unemployment rate in Montenegro is still high, and at the end of 
the first quarter it raised to 23%, by which the average wage also increased with real terms, even 
through tax changes and minimum wage policy within the "Europe Now" program. The 
aforementioned  program, supported by a series of legal changes in the Parliament of Montenegro 
in December 2021, raised personal consumption but also inflation, which increased further due to 
geopolitical events, primarily caused by the war in Ukraine. The increase in the rate of domestic 
and imported inflation has consequently led to a real decrease in economic activity.  

 
    Industrial production in Montenegro in I quarter 2022 compared with I quarter 2021 

decreased by 15,2%. At the sector level, compared to I quarter 2021, Mining and quarrying 
decreased  7.4%, the Manufacturing  increased by  11.2% and the Electricity, gas, steam and air 
conditioning  supply decreased by 33.4%.  

 
   By comparison, the  Industrial production in Montenegro in I quarter 2022 compared with IV 

quarter 2021 decreased by 12.6%. At the sector level, compared to IV quarter 2021, Mining and 
quarrying increased by 2.5%, the Manufacturing decreased by 26.2% and the Electricity, gas, 
steam and air  conditioning supply increased by 4.3%  (Graph 1.).  
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Graph 1.  Qartely and annually  of  industrial production ( Data sources: Montenegro Statistical 

Office - MONSTAT) 
 
 

      Production of forest assortments from state forest in Montenegro in I quarter of 2022 
compared to the same quarter of previous year, recorder a significane increase. Initial date 
supplied by Montenegro Statistical Office (MONSTAT) indicate production of forest assortments 
from state forest in I quarter 2021 year, decreased for 85.1%  (graph 2. and table 1. ) . 

 

 
Graph 2.  Indices of physical volume of publicly owned forest assortments production ( Data 

sources: Montenegro Statistical Office – MONSTAT, Note:  ¹  Calculated index is higher than 300.0) 
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Table 1.  Indices of physical volume of publicly owned forest assortments production, I quarter 
2022 (Data sources: Montenegro Statistical Office – MONSTAT,  Note:  ¹  Calculated index is higher 

than 300.0)                                                                                                                                                                                                
 
The table 2 below shows indices of industrial production. 

 
Table  2.  Indices of industrial production (Data sources: Montenegro Statistical Office – MONSTAT,  

Note:  ¹  Calculated index is higher than 300.0)                                                                                                                                                                                                
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2. Policy measures taken in your country over the past 18 months, which might 
have a bearing on forest management or production and trade on forest 
product. 

 
 

So, first of all let us took general view . The wood industry of Montenegro is one of the oldest 
industrial  branches with a tradition of over 130 years. During that period, it went through periods 
of development and stagnation that largely depended on, at that time, different social 
circumstances. The wood industry of Montenegro until 1989 was characterized by significant 
production capacities for sawmill wood processing, production of veneers, wood-based panels and 
final wood processing. The largest number of companies was located in the northern and north-
eastern part of Montenegro, in the zones where the largest forest resources are located.  

       
    In the period from 2003 to 2007, all companies in the wood industry from the former social 

sector were fully privatized (with the exception of the Gornji Ibar factory), whereby the owners of 
companies that engaged in primary wood processing were given the right to supply wood raw 
materials from the local areas for short-, medium- and long-term periods, through a system of 
concession contracts. The expectations of all the main participants were that the new model of 
privatization and the security that companies received through concessions, in terms of supplying 
the necessary raw materials, would influence accelerated development and overcoming the 
difficult situation in which the wood industry was located until then. However, that did not 
happen. The wood industry, which in the majority of strategic and planning documents is 
designated as one of the strategic branches and which, together with tourism and agriculture, 
should represent the main support of the development of Montenegro, despite all the 
preconditions it has, in the last 30 years represents an industrial branch with numerous negative 
trends. 

   The total number of companies in the wood industry of  Montenegro in 2021, according to 
the latest data from Revenue and Customs Administration , was  457, of which 287 in branch 16 - 
wood processing and wood, cork and straw products, and 51 in branch 119 - furniture production.  
The most represented activity of companies (observed by their number) is sawmill processing of 
wood, followed by factories for the production of furniture (mainly use import particle board and 
fibre boards) and interior furnishing.  

 
 
Raw material supply security 

 
        At the moment, five concessionaires are active  in Montenegro with 13 contracts, which 
expire in this year.  Other producers buy wood in deep condition with one-year contracts. The 
concessionaire is obliged to harvest  of all remitted trees, as well as to adhere to all the 
instructions on the harvest from the contractor’s project, in everything according to the 
regulations on remittances and harvest of tree.   Also the concessionaire is obliged to prepare, at 
his own expense, technical documentation for the construction of forest roads in accordance with 
the contractor’s projects. In addition to the preparation of technical documentation, the 
concessionaire is fully responsible for the construction of  the road. The same rules apply to buyers 
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of wood in deep condition, therefore there is no possibility to take any kind of policy measures for 
raw material supply security. In terms of area, 52.3% of forests are owned by the state, and 47.7% 
are privately owned. Primary processing wood still relies heavily on the procurement of logs from 
private forests. 

        On the basis of numerous studies that were done in the previous period: Functional analysis 
of state institutions in the forestry sector; Analysis of business processes; “Study of the reform of 
the organization and concept of forest management in Montenegro, by F. Ferlin (2017); Decisions 
of the Government of Montenegro on the reorganization of the concept of concessionary forest 
use; From the report of the State Audit Institution of Montenegro from February 2018 on the 
efficiency of the calculation and collection of income from the use of forests and the results of the 
questionnaire filled out in June 2018 by the leaders of the business units of the Forestry 
Administration, it can be concluded that the reform of the existing forest management is 
necessary. The reason is not only the necessary improvement in the use of state forests, but also 
the related lack of funds for the protection, restoration and maintenance of forests and funds for 
the construction and maintenance of forest infrastructure. 
The main elements required in the Government’s decision on the reorganization of forestry are in 
particular: the establishment of a state-owned company that will manage forests in a more 
efficient way compared to the existing organization, the Forestry  Administration, then 
abandoning the model of concessions for the use of state forests while respecting acquired rights, 
as well as the sale of timber assortments at forest depots instead of selling wood by the stump. 
In this regard, the recently prepared document entitled “Recommendations for the reorganization 
of forestry in Montenegro” which was made within the framework of the MIDAS project “Defining 
a new concept of forest management together with the establishment of a public company for 
forest management” provides the latest proposal for establishing a modern concept of the 
organization of efficient forestry services. Based on previous experience with international 
projects and European and world initiatives related to forestry, and the recommendations of the 
document Functional analysis of state institutions in the forestry sector and Analysis of business 
processes, in the future state forestry service, it is necessary to pay attention to the establishment 
of the unit, that is, the staff that will deal with development and implementation of projects and 
international reporting and work related to fulfilling international obligations: FLEGT process, 
FOREST EUROPE, Regulation EU 995/2010 concerning the protection of forests from illegal harvest 
and related trade (promotion of the due diligence system).   

      The Forestry Administration and the Ministry of Agriculture, Forestry and Watermanagment 
had not yet have a functional information system to exchange information, although its 
establishment was started a few years ago. For the efficient work of the state administration in the 
forestry sector, an information system should be established in accordance with the proposal for 
the establishment of this system (detailed in the documents prepared as part of donor support to 
forestry through the FODEMO project) and connect the Forestry Administration (central and 
regional units) and the Ministry of Agriculture, Forestry and Water managment into a central 
informationsystem.  In the light of new initiatives, it will be especially important to upgrade the 
forestry information system with the Central Electronic Bidding System, which is necessary for the 
establishment of the wood exchange, as well as applications related to the control of the 
circulation of wood assortments.  
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Wood in construction 
 
   The wave of price increases did not bypass the real estate market either. Apartment prices 

have increased 10% since the beginning of the year, so it is difficult to find an apartment in the 
seaside for less than 2,000€/m², while in Podgorica (Capital city) that price has exceeded 1,300 
€/m². But, despite that, there is demand, because in the conditions of inflation, those who have 
money invest in real estate. Also, there are more buyers from Ukraine and Russia. Despite rising 
prices, demand is still higher than supply. Analysts say that in conditions of inflation, people fear 
that money will lose value, so they invest everything they have in real estate.   

Sawn timber, slats, and other construction materials made of conifer species are procured on 
the domestic market due to the large amount produced, and there is sufficient amount for export 
due to insufficiently developed secondary processing and final processing of wood. Montenegro 
still has large shortage of value-added wood products such as furniture, builders and carpentry 
(BJC), profiled wood, and engineered wood products (EWPs).  

 
 The graph 3  provides informations to import of  wood for construction in 2021 year.    
 

 

 
 

Graph 3. Structure of products,  percentages, unit value 2021 ( Data sources: from Revenue and 
Customs Administration) 
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The graph 4 shows informations to export of wood for construction in 2021 year. 
 
 

 
 

Graph 4. Structure of products in percentages and € for export in 2021 ( Data sources: from 
Revenue and Customs Administration) 

 
 
Generaly speaking, in terms of percentages for import and export it is clear that considerably 

more wood in construction were produced in the foreign countries.  
 
The Ministry of Agriculture, Forestry and Water Managment, together with the Ministry of 

Economic  Development, has planned a programme to support companies in the field of semi-final 
and final processing of wood through 4 financial support programs: 

 
- Programme line for the production of windows made of three-layer slats, 
- Programme line for production of internal and external doors, 
- Programme line for the production of prefabricated houses with panels (CLT panels) of the 

new generation, 
- Programme line for the production of laminated structural supports made of coniferous 

(wooden constructions). 
 

The forest resources located in the northern and north-eastern part of Montenegro enable the 
development of the aforementioned program lines. 
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Biotic and abiotic disturbances of forests, theit impact on forest products markets and 

trade and current and planned policy measures taken by your country to mitigate economic and 
ecologic impacts     
 

 
In the field of sustainable forest management, the objectives are: 
 
- Improve the forests in terms of production of timber and non wood products, providing 

forest functions and eco-system services 
- Increasing the growing stock in state forests by accumulating 30% of annual increment and 

increasing the average growing stock from 225 to 240 m3/ha and in private forests by 
accumulating 50% of annual increment from 88 to 100 m3/ha. 

 
The quality and growing stock of Montenegrin forests are still not at an acceptable level from 

the aspect of productivity, stability and resistance. Natural composition of forest stands has a 
positive impact on stability and resilience of Montenegrin forests to fire and other threats. The 
negative fact is that 47% of the area is covered by young, coppice forests that are very susceptible 
to fire due to the low canopy closure, linked vertical structure and large quantities of dry and 
woody biomass on the ground. A the same time, these forests are of low productivity in terms of 
timber production. 

For the above sreasons, accumulation of 30% of the increment is foreseen for the state forests 
and 50% in private forests. Along with the accumulation of the stock, investments in replacing and 
cultivation of low quality forests and investments in forest communications are needed, which will 
enable gradual increase in utilisation of the timber on the basis of the forest management 
programmemes.  

Main threat to forests in Montenegro are the forest fires, most frequent in dry summer period 
across the entire territory of the country. Because of the expected impact of climate change on 
increasing severity of droughts, this threat will keep increasing in the future. In high forests the 
priority should be given to cultivation of mixed and quality broadleaved stands of autochthonous 
species (beech, fir, spruce, valuable broadleaves).  

In low (coppice) forests, silvicultural measures should aim at the closure of the stand canopy 
and separation of the vertical structure, that is, to conversion of coppice forest into high forest. In 
the long run, by monitoring the behaviour of individual tree species in the changing climate, the 
structure of stands should also be adjusted to climate change. In doing this, exotic/alochtonous 
species should be avoided, especially the species prone to fire (pines, eucalyptus).  In order to limit 
the damage caused by potential forest fires, the entire landscape should be organised in form of a 
mosaic of forest and non-forest land, including open areas around the settlements and important 
infrastructures. This will at the same time support the agriculture and maintain the biodiversity of 
the area.  This measure is connected to the following measures: Stimulating afforestation, 
additional planting and tendingof coppice forests; Adjusted system of marking in private forests; 
Introducing chain of custody and control of wood assortment circulation; Eco-system approach to 
forest management and nature protection. 
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For the past several years Montenegro has improved the area of seed and nursery production 
of forest trees.  

- Forest nursery of the Forest Administration in Kolašin is equipped for quality seedling 
production.  

- 16 seed stands were registered, in accordance with the Law on Reproductive Material of 
Forest Trees.  

- The Registry of seed stands and the Manual for selecting the seed facilities and collecting 
forest trees seed were prepared.  

- Training of seed production managers from the Forest Administration and climbers for 
collecting forest seed was organized, and supply of equipment for seed collection was 
financed.  

Since most of the forests in Montenegro are regenerated naturally, the priority for future will 
be to ensure quality seed material and seedlings of highly valuable autochthonous species for the 
purposes of filling in of young and degraded forests (beech, valuable broadleaves, wallnut, 
cherry...). Other priority will be to ensure the seed of endemic forest species, such as Macedonian 
pine and White bark pine. When planting is needed in other forests because of adaptation to 
climate change and increasing the forest resilience, broadleaves will have priority over conifers. 

Forest administration will continue to manage the seed stands and grow seed plantations, 
while nursery production will be left to the market through procurement of seedlings for 
afforestation and leasing out the state owned nurseries. 

Maintenance and utilisation of seed tands will ensure production of a higher quality seed, 
which will be the basis for production of dedicated planting material and thus growing and tending 
of higher quality forests. In addition to that, the seed from in seed plantation has higher price than 
the one produced in seed stands, gaining higher revenues. Growing seed plantations with 
reproductive material of all, or the most significant, populations or specimens would enable its 
conservation (ex-situ), as well as facilitate utilisation of their genetic potential. Growing seed 
plantations will create conditions for competitive placement of the forest seed production of 
Montenegro on the international market and will at the same time constitute a contribution to the 
general European trend of conservation of genetic resources of tree species ex-situ.  

Based on the analysis of the most significant forest species in Montenegro and potential 
benefits from growing seed plantations of particular species, it was concluded tha a seed 
plantation of white bark pine was needed, activities for which were successfully started in 
2012.Through preparation and implementation of other projects, seed plantations of Macedonian 
pine, valuable broadleaves and wild fruit trees will also be established. 

In order to establish a sustainable production of genetically valuable seed and planting material 
for the needs of planting new forests, regeneration and forest conversion, and in the long-term for 
exporting to other markets in the region and EU, appropriate institutional framework will be 
established within the FA, which will be dealing  with seed production and supervision of quality of 
the forest nurseries. That is why it will be necessary to draft the Programme of seed and nursery 
development and conservation of the forest tree genetic resources, especially containing the 
following:  

- Guidelines for providing and development of production and quality assurance of forest 
seed and planting material;   
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- Concept of reorganisation of (state) seed and nursery production;   

- Criteria and instructions for selection, revision and tending of the seed stands, together 
with the plan of their establishment and maintenance;  

- The plan for establishment of seed plantations. 

The Programm will contain indicative budget necessary for its implementation and in drafting it, 
in addition to the state forestry sector institutions, other scientific-professional institutions will 
also take part.  This measure is connected to the measures of encouraging afforestation, 
additional planting and tending of coppice forests, and with other measures that have been 
defined within the Chapter „Biodiversity protection and other eco-system forest services”   

 
Due to the challenging  terrain (mountains, karst) effective forest management in Montenegro 

is possible only with good accessibility of forests by forest roads and skidding roads. In addition to 
efficient utilisation, they enable silvicultureand tending and more effective forest fire fighting. 
Forest roads also have an important role in rural development, tourism and recreation in the 
forest area.  

Accessibility of forest in Montenegro is too low for the full implementation of all the necessary 
work in the forests, including the exploitation of timber. Lack of optimal forest road network is one 
of the main reasons for not meeting the concession contracts in remote forests, as well as the lack 
of activities on growing of coppice forests that are privately owned. The National Forest Inventory 
has shown an increased concentration of logging in the vicinity of communications, which means 
that if new roads are not built and if all commercial forests are not „opened“, sustainability of  
forest management and yield may be negatively affected in the future. It should be noted that the 
present solution that concessionaires are responsible for the construction and maintenance of 
roads, proved to be unsuccessful.  

In order to ensure sustainability of forest management and their protection against fire, a 
network of forest roads and skidding roads connected to the rural and other roads should be built 
systematically. Forest administration will form a team for the design, construction and supervision 
of forest roads that will draw up a programme of construction of forest roads network in the 
country. Based on this programme, it will proceed with design, construction contracting, 
construction control and supervision over the maintenance of forest roads. The team will have to 
collaborate with the regional offices of the Forest Administration, concessionaires, forest owners 
and municipalities. The design, construction and maintenance of forest roads will be done only by 
trained and certified designers and contractors.  

 The development of forest roads network will secure maintenance of the harvesting level in 
the long run, and shall also improve the status of forest tending. Fire protection will also be 
improved as will be the possibilities for rural development, tourism and recreation. By higher 
quality of building and maintenance, the costs of transport and damages repair will also be 
reduced in long term. 
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Forest and the forest-based in the circular bioeconomy 
 
 
One of the first steps in the process of creating the conditions for increasing the degree of 

product finalization is abandonment of the past development concept of the wood industry based 
on the approach ‘’from the log to the final product’’. The basis of the new concept must be the 
approach ‘’from the market and final product to the log and other inputs’’. 

The basis of such concept is a new export programmes with products that are currently 
competitive in international markets, connected to merging (grouping) of companies according to 
the related activities as holders of such programmes. Such a concept is entirely opposite to the 
current models of state subsidies, guarantees and other measures that are motivating the current 
fragmentation and inefficiency of companies in the wood processing sector.  

In view of the dominant proportion of conifers within the forest and timber production, one of 
these export programmes might be “Programme of exporting engineering products made of 
massive coniferous wood”. Strategic partnerships with companies from Austria and Germany, 
which are the European leaders in this segment, could be established , creating prerequisites for 
producers from Montenegro to become their reliable partners in supplying the market in Europe, 
but also in export to Japan and Australia, which are becoming more and more significant 
consumers of these products globally. Possibilities of increasing the degree of processing of timber 
and export of value added products through such a programme are significant. However, the first 
element for successful implementation of such an export programme are professional engineering 
personnel and introduction of quality standards in production. The proposed export programme 
would create conditions for employment of professional engineering personnel who, with their 
knowledge and ideas, would represent the first and the basic prerequisite of success of its 
implementation.  

 
 
 
Renewable energy policies and their import on forest products market 
 

 
 “The Energy Development Strategy of Montenegro by 2025” 
as the starting point for a European model of a sustainable and strategic development of its 
energy sector and the enactment of other necessary legislation, and the institutional support for 
a successful implementation of Montenegro’s energy policy on its way to European and broader 
international integrations, and  certainly  as  a  support  to  the  Government of  Montenegro and  
other  government institutions in the preparation of other energy program documents. 

 
   The  Strategy,  as  one  of  the  highest  legal  acts,  also  has  the  key  development  dimension  
within Montenegro, as in defining its spatial development, providing conditions for a sustainable 
development of the ecological state, in gaining the broadest consensus for its adoption and 
implementation, so as in energy and economy domains as important components of GDP growth, 
and the process of inevitable constructive communication among all the interested segments of 
the Montenegrin society. 
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The Strategy implementation is expected to increase investors` interest and volume of foreign 
direct investments in the Montenegrin energy sector. 
 

The Ministry of Capital Investments is launching a new phase of the "Energy Efficient Home" 
program aimed at reducing heating costs and increasing comfort in households, achieving a 
significant reduction in CO2 emissions, as well as developing the market for efficient heating and 
cooling systems in Montenegro. The programme includes an attractive and sustainable financial 
mechanism aimed at implementing energy efficiency measures in households. For the purposes of 
this Program, the Ministry of Capital Investments provided 300,000€ for subsidizing interest and 
loan processing fees for households in Montenegro to following programmes: 

 
-Purchase and installation of heating systems based on modern forms of biomass (pellets, 
briquettes); 
 
-Purchase and installation of highly efficient heat pumps for heating the building, 
 
-Purchase and installation of split and multisplit systems for heating/cooling the building, 
 
-Installation of thermal insulation on the facade of the residential building, 
installation of energy-efficient facade carpentry. 
 
 
 

3. Market drivers –and how they affect the market for forest products in your 
country, whether positively or negativily. This may include but is not limited to 
construction trends, currency exchange rate fluctuations, export and import 
restrictions for wood products, extra-regional consumption of forest products, 
targeted incentivies for green building, renewable  energy etc.  

 
 

          The use of forests as one of the most important natural resources of Montenegro has been 
regulated in the last decade by the Law on Forests and the Law on Concessions, in such a way that 
the use of state-owned forests is given to legal entities through concession contracts. 
Forest complexes that are not covered by concession contracts for use are given by selling wood in 
a deep condition for one year in accordance with the Law on State Property. 
Due to insufficient control and records of the execution of contracts on the use of forests, there 
was a significant outflow of wood assortments in round condition (conifer and hardwood logs). 
That trend of increasing the export of this raw material increased year by year from 2010 year 
until 2015 year, when it reached its culmination, when the export of wood assortments reached 
the figure of 150,000 m³. In 2016 year, compared to 2010 year, the export of firewood and logs 
increased by as much as 130%. In 2014 year, the Ministry of Agriculture, Forestry and Water 
Management  began to amend the Forestry Act with the aim of regulating in more detail the 
conditions and procedures in the part of issuing certificates of origin of wood assortments, as well 
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as to expand the powers of the forestry inspection and to tighten punitive measures for illegal 
activities in the area of illegal harvest and illegal traffic of wood assortments. As these measures 
gave limited results, the introduction of special fees for the export of wood assortments was 
started in 2015 year. These measures can be said to have resulted in a significant decrease in the 
export of conifer logs, but in 2016 year, while the export of beech logs did not decrease, the 
export of firewood increased sharply. This outflow increased in the particular in the second half of 
2016 year, when exports were made to the Republic of Albania due to the total ban to harvest of 
tree. In addition to the shortage of firewood and beech logs on domestic market, there was also a 
significant increase in prices, which in the case of firewood had an impact on the standard of the 
most vulnerable social groups of the population, especially in rural areas. In this situation, the 
Ministry of Agriculture, Forestry and Water Management was forced to initiate the introduction of 
the temporary measure to control the export of wood assortments as a raw material basic for the 
wood industry, and in order to protect the firewood market as one the most important household 
items, especially in the rural areas. On the other hand, during that period, companies from the 
wood industry were unable to purchase beech logs on the domestic market, both due to shortages 
and due to the enormous increase in prices. In this situation, the Ministry of Agriculture, Forestry 
and  Water managment  was forced to initiate the introduction of a temporary measure to control 
the export of wood assortments as a raw material basis for the wood industry, and in order to 
protect the firewood market as one of the most important household items, especially in rural 
areas.  

     In this particular case, it is necessary that, in order to prevent the shortage of wood 
assortments and mitigate the consequences of the shortage of these wood assortments, which is 
evident, the export of wood assortments from tariff codes 4401 11 00 and 4401 12 00 and tariff 
number 4403, which refer to logs and firewood, which originates from the forest in private 
property, in a certain period of time, is carried out on the basis of an export permit (Article 1 
paragraph 1). For the same reasons, this decision stipulates that the export of the mentioned 
wood assortments originating from state-owned forests is not allowed. The legal basic for making 
this decision is contained in the provision of Article 15 paragraph 1 of the Law on Foreign Trade ( 
Official Jurnal of the Republic Montenegro, no 28/04 and 37/07 and Official Jurnal of the Republic 
Montenegro. no 57/14), which stipulates that the Government of Montenegro can temporarily 
introduce a quantitative restriction on exports, in order to prevent a critical shortage of essential 
products in Montenegro or to mitigate the consequences of such a shortage in Montenegro.  

   Also, at the session held on September 2022 year, the Govermenent of Montegro adopted the 
decision to temporary ban export of pellet and it will be applied until 1th May 2023 year. The valid 
Decision was made with the aim of stabilizing the market of wood assortments and preventing 
their shortage on the domestic market. Since in the meantime there has been a shortage of pellets 
as an energy source important for heating and significant quantities are appearing in exports, in 
order to prevent further outflow of pellets, the decision was supplemented with a provision on 
temporary export restrictions. Considering that the production of pellets in Montenegro is 
significantly higher than the consumption, the amendment of the decision left the possibility of 
exporting pellets with the appropriate permit. 
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4. Develpoments in forest and forest products markets sector 

 
Wood raw materials (round wood, pulp wood, chips, residues and fuel wood) 

 

   Production of forest assortments from state forests in Montenegro in the second quarter of 
2022 compared to the same quarter of previous year, recorded a significant increase. 

   Indices of physical volume of publicly owned forest assortments production recorded a 
significant increase, which is a consequence of the delay in the adoption of the Forest 
Management  Programme in 2021. The delay resulted in lower production of forest assortments in 
2021, which is the reason for the growth in the first and the second quarter of 2022, compared to 
the same period in 2021 (Graph 5 and 6, table 2 and 3). 

 

Graph 5. Indicies of physical volume of publicity owned forest assortments production ( Data 
sources: Montenegro Statistical Office – MONSTAT, Note:  ¹  Calculated index is higher than 300.0) 

 

Table 2.  Indices of physical volume of publicly owned forest assortments production, I quarter 
2022 (Data sources: Montenegro Statistical Office – MONSTAT,  Note:  ¹  Calculated index is higher 

than 300.0)                                                                                                                                                                                                
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Table 3. Production of forest assortiments in m³ (Data sources: Montenegro Statistical Office – 
MONSTAT)                                                                                                                                                                                                

 
      The date are collected on the basic of the montly survey on production of forest assortiments 
in the publicly forests. This survey covers all business that carry out the production of forest 
assortiments in the state forests, ie local units of Forest Administration. The physical volume index 
of forest assortiment, to the presents nomenclature of products and weight coefficient. Quantities 
represent net wood of assortiments expressed in cubic meters (m³). In the order to calculate the 
index of forest assortiments productions, average purchase prices are used as weighting 
coefficients.  
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Graph 6. Index of production of forests assortiments (Data sources: Montenegro Statistical Office 

– MONSTAT)                                                                                                                                                                                                
 
    The graph 6 compares index of production between 2021 and 2022 years. It can be clearly that 
the index of production of forest assortiments continued to rapidly increase between March and 
June in 2022 year. After June this index droped  quickly and we have equal index of production for 
2021 and 2022 years for July. The decline is predominatly because of reduction in use of 
coniferous saw logs by sawmills.  
 
 
Wood energy, with a focus on government policies promoting wood energy 
 
 

    Biomass is the most important heating energy source in the Montenegro, in both rural and 
urban areas, accounting  for 42% of the energy required for heating. In rural areas, biomass is the 
primary source of heating for the majority of the population. Rural households account for 63% of 
total biomass consumption, and urban households account for 37%.  Removals of wood fuel 
(round wood) in the Montenegro have been stable for the the last two years (2019 and 2020 
years) (Graph 7).  It is very important to mention that wood fuel and pulp wood , although it has 
different tariff codes and technical applications in processing, is used as wood for firewood or for 
the production of pellets in Montenegro. This phenomenon is a consequence of the complete 
absence of factories for the production of paper and particle board, also oriented strend board.  
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Graph 7. Production round  wood fuel and pulp wood, unit value 2019-2020 (Data sources: from 
Revenue and Customs Administration)                                                                                                                                                                                                

 
 
   Initial date supplied by  MONSTAT indicates that the  production of wood residue and chips in 
the Montenegro was increased by 2% in 2020  compared to 2019.  After achieving record highs in 
2019 (38 867m³), wood residue and chips in the Montenegro continued to increase in 2020 to 39 
638m³.  Wood residue and chips has been produced from sawmill processing of logs and  
processing pulp wood.   
 
   Table 4 summarizes date on pellet production and export in Montenegro for 2017-2021 years.  
 

Year Export  (€) Production (tona/year) Export (tona/year) 
2017 6,600,879 54,408 37,154 
2018 6,757,934 66,413 47,404 
2019 9,131,520 89,069 71,254 
2020 9,278,821 86,991 69,613 
2021 7,148,602     

∑ 38,917,756 296,881 225,425 
Table 4. Production, export, unit value (Data sources: from Revenue and Customs Administration)                                                                                                                                                                                                 

 
 
   According to MONSTAT date, pellet production in Montenegro exceeds consumption,  69 613 
tons were exported, and  19,000 tons were used for domestic consumption for 2021 .  Households 
used about 17 378 tons of pellets annually. The energy crisis has an effect on the increase in pellet 
prices, as wood raw material increased by 20 to 40%. The production process has been increased 
by some 40 to 50% and now we have a lot of pressure from the European Union on the market of 
the Western Balkans for the supply of pellets, ordered from Italy, and at this moment they are not 
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asking about the price, they are only asking about the quantity.  A large proportion of traded  
pellet  is destined for one market, Kosovo, which  imported a record 5 879 662€ (Graph 8). A 
second biggest importer of pellet from Montenegro is Serbia. 
 
 

 
Graph 8. Top seven exporter pellet from Montenegro 2021, unit value (Data sources: from 

Revenue and Customs Administration)                                                                                                                                                                                                
 
 
Certified forest product 

 
 
Forest certification presents the basis for activities of certifying products of wood processing 

companies through certificates along the Chain of Custody. Bearing in mind the Council of the 
European Union has, on 21st  January 2010, adopted the regulation governing the commitments of 
wood and wood products distributors in EU, distributing these products to the market (Directive 
no. 5571/10), possession of these certificates has become one of the methods of proving the legal 
origin of wood the distributed products are made of. Enforcement of this Directive has started on 
1st March 2013.  In order to carry out forest certification FSC CoC, it is necessary to establish a 
new organizational model (transformation from the Forestry Administration to the Joint Stock 
Company)  that enables state forests to be managed in a more ecologically sustainable, socially 
responsible and economically efficient manner as a good of public interest. The creation of a new 
organization will certainly take into account the existing state of forests and forestry, forestry 
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tradition, existing  personnel  potential, as well as the limitations and realistic possibilities of 
forestry and the needs of the development of the wood industry.   

Sawn softwood and hardwood 
 
The structure of sawmills processing  is dominated by small enterprises. Out of the 191 active 

sawmills, most are located in them municipality of Rožaje (35), followed by Berane (25), Pljevlja 
(23) and  Bijelo Polje (14).  Sawmills generally produce sawn softwood because the dominant 
technical wood (sawlogs and veneer logs)  species are spruce, fir, and pine.  Record-high prices for 
sawn softwood in the Montenegro in late 2020 and 2021 moved the cost of sawlogs upward 
throughout Montenegro. The most significant sawlogs price increased between the first quarter of 
2020 and the all period in 2021 in the private and state forest where average prices rose by 35%. 
High demand and rising prices for sawn softwood in the export and domestic markets resulted in a 
continued raise in price of sawlogs to the first and second  quarter 2022. Afterwards second  
quarter 2022, there is a drop in the demand for sawn softwood, and therefore also for sawlogs.   

 
In Montenegro,  production of sawn softwood increased 24,1% between 2020 and 2021, driven 

mostly by higher raw consumption (Graph 9).  
 

 
 

Graph 9. Production sawn softwood, unit value 2019 
-2021 (Data sources: from Revenue and Customs Administration)                                                                                                                                                                                                

 
Montenegro has significantly expanded coniferous sawn softwood export in the last ten years, 

predominantly to neighbouring countries (Kosovo, Albania and Serbia).  Wood construction, driven 
by sustainable development trends, is a strong catalyst for long-term sawn softwood demand and 
demand for sawn softwood will remain at high level.   
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Wood-based panels (particle board, fibreboards and MDF, OSB, plywood) 
 
The capacities for the production of wood-based boards amounted to 105,000m3 in 1989, and 

the processing capacities formed in this way relied on raw forestry resources from the local area. 
The period from 1989 to 2003 was characterized by numerous social events that, to the greatest 
extent, had a negative impact on the development of the wood-based panels industry in 
Montenegro. The social orientation of the transition from social to private ownership and the slow 
models of enterprise privatization in the period up to 2003 influenced the deterioration of the 
situation in the wood industry. What kind of state the wood industry reached in the period 1989-
2003 is best confirmed by the statement from the Rehabilitation and Development Program of the 
Wood Industry and Forestry of Montenegro from 2003, which reads: ''The wood industry of 
Montenegro represents a completely confused and unorganized economic structure. Instead of 
being the bear of development, it is now the subject of the attention of the state of Montenegro 
on how to revitalize it. The formal ownership transformation (the first phase of workers and fund 
and the second phase of vouchers) did not bring anything positive in terms of business and 
economics. Namely, the new ownership relations formed mostly incompetent, unmotivated and 
unfashionable management structure. There is only one company located in Berane to  produce 
plywood based on beech wood (3 600m³ per year). The graphs 10 and 11  illustrates on import and 
export wood-based panels indicate overall pattern of increase of wood based panels. 

 

 
 

Graph 10.  Wood based panels imports, unit value 2017-2021 
-2021 (Data sources: from Revenue and Customs Administration)                                                                                                                                                                                                
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Graph 11. Wood-based panels export, unit value 2017 

-2021 (Data sources: from Revenue and Customs Administration)                                                                                                                                                                                                
 
   The import volume of particle boards grew in Montenegro for three consecutive years (2017-
2019), driven mainly by development production of furniture, this growt decreased in 2020 but 
resumed in 2021 (Graph 10).   Montenegro import declined  by 30,7% in 2020 compared to 2021, 
but the Montenegro remained the large importer of fibreboards due to the lack of a production 
company. At the same time, a minor amount of wood-based  panels are exported.  
 
 
Pulp and paper 

 
   Pulp and paper factory in Berane was closed 2 decades ago, after closing there is not factory for 
pulp and paper. As a result of the shutdown producer in Berane, Montenegro  produces toilet 
paper and cardboard packaging  from purchased papers. Significant pressure on the paper market 
was also caused by the  lack of existing capacity for production and COVID-19 pandemic. The 
production of paper and cardboard jumped by 74,20% in 2021 (1026 t) compared to 2019 year 
(589 t). Growth in paper and cardboard production is expected in 2023 .  
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Value-added wood products 
 
 
 
 

The complete report will be available in one month maximum. 


