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Leadership and Governance for
Sustainable Development

02 - 03 June 2022
Bl, Brattgrkaia 16, Trondheim

Join us at the first conference of the Centre for Sustainable Development of Trondheim
Kommune, on Leadership and Governance for Sustainable Development, co-organized with
the United Nations Economic Commission for Europe (UNECE), the Norwegian University of
Science and Technology (NTNU), the BI (student association) and the Nord University, on
2-3 June 2022 in Trondheim! We will especially welcome our partners and the members of
the Sustainability network.

The event is held in a 24-hour format (from midday to midday), where the participants play
active roles by sharing experiences in leadership and governance for sustainable
development and provide input to the first national competence program on Sustainable
Leadership Development in Norway. It will also present the achievements of the Centre of
Sustainable Development and its partners in implementing the 2030 Agenda for Sustainable
Development.

Registration is on a first come, first served basis with only 70 spots available here! This
conference's attendance is reaching capacity quickly but we will let you know as soon as
possible if we have a spot for you!

Day 1
2 June 2022

12.00-12.20 | Welcome by Mr Jarn Arve Flatt, Executive Council, Trondheim Kommune,
and other cohosts

12.20-14.00 | Session 1. The Future of Leadership and Governance for Sustainable
Development

Introduction and the Padlet exercise run by students (30 mins)

Dialogue based on pre-defined questions:
e Why do we need the new governance and leadership models?
e What should/could they look like? Why in this way?
e What will need to change for these new governance and leadership
models to be developed?



https://docs.google.com/forms/d/e/1FAIpQLSctHwWc6CmF8GP48eyPn9qqE3-lKangT65ECsuFKFQ7ATmbEA/viewform
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Hear from the representatives of Trondheim Kommune, UNECE, Trgndelag
fylkeskommune, Molde, Mare og Romsdal fylkeskommune and many
more!

14:00-14:30 | Break
14.30-17:00 | Session 2: The Challenges for the Leadership and Governance
Dialogue based on pre-defined questions:
e What are the challenges to effective leadership and governance?
What needs to change?
What does it mean for you (your life/work etc)?
Why do you need to act on it?
Hear from the representatives of Trondheim Kommune, UNECE, Trgndelag
fylkeskommune, Molde, United Cities, Mgre og Romsdal fylkeskommune
and others!
Summary of Day 1 (15 mins)
17.00- Mingling, conference dinner and professional exchange
Day 2
08.30-09.00 | Registration and light refreshments
09.00-10.45 | Session 3: The Opportunities for Leadership and Governance

Innovation
Introduction and summary of the previous dialogues (20 mins)

Dialogue based on pre-defined questions:
e What can you do to improve the leadership and governance for
sustainable development?
e Whom and what do you need to set the example for leadership
and governance for sustainable development?
e Why do you think it would make a difference?

Student workshop: How to develop cross-generational, multi-stakeholder
SDG partnerships on better data and transport and mobility?

Hear from the representatives of Trondheim Kommune, UNECE, Trgndelag
fylkeskommune, Molde, United Cities, Mgre og Romsdal fylkeskommune,
student community and others!

10.45-11.00

Break
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11.00-11.45 | Session 4: Developing the Blueprint for the Leadership and
Governance for Sustainable Development

Summary of discussion and the development of recommendations for
action.

11.45-12.00 | Closing remarks and group photo.

Pre-programme: We will also offer a pre-programme for all of those who would like to start
earlier on the first day! We will be offering a guided tour of Trondheim from 09:00-10:30.
Some places you will see are the Old Town, Powerhouse Brattgra, and a few other locations.
Directly following this, from 11:00-12:00 we will be beginning registration and offering a light
lunch. Feel free to attend if you'd like to begin your Trondheim-experience before the
program begins.



