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Data Strategy at Destatis

Data strategy:
» To become a digital, customer-

oriented and reliable data manager

» → Data Collection strategy:

» „Once-Only“-principle

» Data collection mode
→ Only-Online
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Vision: Online & self-administered Data Collection

Primary Data 
Collection

Personal  
Interview

On-site visit
(digital) CAPI

via Telephone CATI
(digital)

Self-
administered

Digital
Mobile/Apps

Online
(„IDEV“, responsive)

Analog

Automated Data 
Transmittion

(„CORE“)

Legend:
CAPI:   Computer Assisted Personal Interview (Laptop)
CATI:   Telephone Assisted Interview
PAP:     Paper and Pencil (self-admin. Paper)
IDEV:    Online-Formular im responsiven, mobile Design

Avoid

Extend

Reduce

PAP
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Applying the data strategy: Social Surveys -
Use cases
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Use case: Census 2022

» Online first & Responsive design:
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Use case: Labour Force Survey (I)

» Lengthy and complex survey design
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Use case: Labour Force Survey (II)

Digitalization: not only IT is required but …
» Re-think: Complex survey designs e.g. household 

concepts

» → Online first = Mobile First Design

» → Requires revising the survey and applicable concepts:

» User-centered-approach (e.g. terms and routing)

» Re-define survey content, length, complexity

» Re-think question 
formats and texts

Question
1

Question
2

Question
3

Question
4

Ex.: User-centered question routing to
reduce burden for majority of Rs:

First name:

Last name:

Could you please state 
your first name in the 
following text field:X

New routing:
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Use case Apps (I): A new form of data collection

Apps as another option – When and why?
» Apps: No “magic cure-all”!

» But: Useful applications for certain surveys:

1. Generally suitable for small devices thus mobile designs 

2. Repeated data entry, over a longer period (such as Diary-
based surveys, e.g. HETUS, HBS)

3. Mobile-savy target population (→ increase response rate)

4. Relevance of device-inherent functionalities (e.g. sensor 
data, smart features, offline usage)
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Use case Apps (II): A new form of data collection

Time-Use-Survey (HETUS)
» Diary-based (3 days)

» → 2022: Mixed Mode , 
Online First & Paper

» → First time an electronic –
device for time use supplied 
by an App
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Use case Apps (III): A new form of data collection

Household Budget Survey (HBS)
» Featuring smart functionalities & 

microservices e.g.: 

» Receipt scanner (smartphone camera)

» GPS location tracker

» Potentially very helpful – but requires careful 
testing (error-prone!)

» → Promising, but work to do!
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Vision 
» To collect data only online and once-only

Transformation: step-by-step
» Needs time and is to be introduced differently across surveys

» While response rates are low and people are different, we still need Mixed-Mode data 
collection (respondent-centered approach)

» Online instruments in Social Statistics need to be in responsive design (all devices)

» Mobile Apps can be applied and using smart features (e.g. geo-data, scanning functions, 
Machine Learning), but privacy issues and data security are challenging

» All should lead to decrease response burden: By advanced instruments, sensitive  
communication and rethinking of survey concepts

Conclusions
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