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A new municipality, built on the SDGs
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A new municipal model
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17‘ PARTHERSHIPS
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Municipality 1.0 Municipality 2.0 Municipality 3.0

The Guardian Municipality

The Service Municipality [§ The Co-Creating Municipality

«The municipality
carries you through

We develop sustainable
solutions together

The municipality

decides

«Top down» your life»




Coherence all the

v way from the
@ global goals to

local targets,

missions and
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The Municipality of Asker /Pure Consulting
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The SDGs give us the strategic direction for @

developing the society.
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T:‘eanew Asker municipality

based on the UN Sustainable
Development Goals

From global goals
to local action

How we i the
Goals (SDGs) in Asker muricipality
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Knowledge Goals Methodology Leadership Partnership  Mobilization Network




Planning

strategy

Thematic
plans
(4-year horizon)

Political processing

'.

Operational plans
(Implementation/measures/projects)

Administrative processing

Goals
Strategies

Targets
Strategies

Distribute targets and strategies to
the different sectors through concrete
missions

Indicators and measuring

Measures (projects and activitites)
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Standardize

Develop
policies

Establish
innovation
partnerships

Change the
organization

Involve the
citizens

Develop
projects

Evaluate

Visualize

Activate

Simulate

Accelerate

Finance

Review

Revise

Plan

Budget

Analyze

Make Link Collaborate | Prioritize Manage the
appointments together portfolio
Make room
|dentify Lead Support the for self- Twin
intrapreneurs e
organisation
Acknowledge Deliberate Localize Connect Amplify
: Create : T ,
Pitch Deliver Capitalize Tell stories

prototypes
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Challenges and possibilities in Asker

Transport and mobility

- creating solutions for better flow, lessen the emissions, enhance wellbeing and health

FORBRUK 0G
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Circular models

— We use too much rescources. We need circular models within all areas; seeing the whole value chain.

Social equality — leaving no one behind

Digital infrastructure and smart technology

— The «Greenest» area in the KPI. Are we using our infrastructure in av way that enhances sustainable

developement? How can digital infrastructure and smart technology drive a sustainable developement?
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Plans going forward

« Thematic plans — strategies for achieving the goals
« Operationalizing the goals and strategies in our service units
* Indicators — national and local level

« Partnerships * Network of excellence and national project

* Finding partners in business and academia

* Creating sustainable developement together with our citizens in their
local communities

Bacrekraftsnettverket
Network of Excellence

17 PARTNERSHIPS

E l FOR THE GOALS
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Challenges going forward

 Making the complex simple, local and practical
* Working across the service areas and the levels of government

« Utilizing digital infrastructure and developing and using smart
technology to support transformation within defined areas of €%
transformation

« Partnering up with the right partners

12



