


Key achievements so far

Increased knowledge by stakeholders and politicians
Establishment of the U4SSC future lab

Smart Plan project, Digital city twin
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Projects spanning out from the U4SSC KPI survey
» Car sharing etc.

Business involvement
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» Sustainable purchasing platform

» Probably more




Key challenges

>

>

Implementing vs cost
Time

» Some areas will need time to improve. Especially with regards to water and
wastewater.

Municipal merger required resources
» We are picking up steam now
Stakeholder and inhabitant participation

» Are the projects easy to understand why they are implemented?
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