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Executing SEA successfully
1. Understanding to the Content and Context of the Gegharkunik-2 plan

 Baseline conditions – Social, Economic, Environmental

 Evaluation of the implementation of the old (existing) (spatial)plan?

 SWOT analysis ?

 Planning objectives: Sectoral, spatial, ..

 Thematic concepts (transport system, residential areas, technical infrastructure, natural risks and limits,…

 Coordination scheme (Main map)

 Key question to ask: What is proposed by the new Gegharkunik-2 spatial plan? i.e. What will be different compared to 
the existing land-use and spatial limits??



1. Understanding to the Content and Context of the Gegharkunik-2 plan
 What is the Gegharkunik-2 plan timeline and milestones?

 What is the right arrangement for SEA stakeholder consultations

 How and when to deliver effectivelly the outputs of the SEA to the key stakeholders



2. Meaningful SEA Scoping:
• To define territorial dimension of the assessment (area affected by the Gegharkunik-2 plan).
• To identify stakeholders to be involved.
• To suggest what methods or specific questions shall guide further analyses within the SEA process.

The Scoping for SEA for Gegharkunik-2 plan entails several activities, these are namely the following:

• Preliminary analysis of the environmental situation (baseline) of the Gegharkunik-2 planing area
• Identification of environmental (and health) policy objectives relevant for the Gegharkunik-2 plan

preparation and implementation
• identification of key environmental (and public health) issues relevant to the Gegharkunik-2 plan

preparation and implementation
• Consultations with stakeholders



Scoping Report
1. Description of content and the main objectives of the Gegharkunik-2 plan and its links with other plans or 

programmes
• Objectives and Content of the Gegharkunik-2 plan

• A short analysis of the planning alternatives
• Planning process

2. State of the environment
• Air, Water, Land and Soil, Solid Waste, Nature and Biodiversity, Public Health, Socio-economic situation and 

trends, Cultural heritage, Other Issues
3. Identification of Key Relevant Environmental Issues

• Environmental policy objectives
• Key environmental concerns (Scoping Matrix)
• Identification of needs for further analyses and consultations

5. Stakeholder analysis
6. Preliminary Recommendations

7. Appendicies and supporting materials (e.g. maps)



SEA Scoping: 
Identification of 
key issues

• Based on:

• (preliminary) baseline 
analyses: Existing 
environmental 
problems and key 
trends in the 
concerned area

• Relevant environmental 
policy objectives and 
goals



SEA Consultations
• Identification of relevant stakeholders (stakeholder analysis during Scoping)
• Somewhat broader definition of stakeholder than generally in Spatial Planning 

• Shall be aligned with formal Planning process 

• Role of Environmental authorities?



In conclusion: What makes good SEA?
• Proper participatory process
• A good reliable report with 

o Identifies environmental risks and opportunities
o Scientifically sound estimation of likely effects 
o Mitigation measures proposed 

• Improvement of the plan under assessment
o Ensured compliance with environmental goals
o Put in place safeguards and monitoring for unforeseen effects

• Final decision (permit/approval) considering SEA conclusions 

• Something else?
o Seeking windows of opportunity to influence planning and decision making
o Quality of planning and decision making are critical limits

 Commitment to SEA results
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