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Some goals are shared across governments

Shared environmental, economic and societal goals

Economic 

development

Resilience to 

supply shocks

Minimal changes to 

climate & preservation 

of biodiversity



Environmental, economic and 
societal benefits

• Enabling economic development, e.g. 
by creating jobs and entrepreneurship 
opportunities

• Building resilience to supply shocks

• Reducing energy demand and carbon 
emissions

• Preserve biodiversity

Three principles

Circular economy contributes 
to achieving existing goals

Circulate products and 

materials at their highest value

Regenerate nature

Eliminate waste and pollution1
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Innovation is needed for the circular economy

Product design Business models Reverse logistics



Circular product design

Design that takes into account the 

end of use of a product, e.g.

• Design for repair

• Design for remanufacture

• Design for disassembly

Design that makes use of 

secondary resource flows, e.g.

• Design with recycled materials

• Design with end-of-use products

Reduced costs 

of circular strategies

Increased value 

of secondary products and material flows
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Examples of circular product design

Fairphone Everdrop

Made with up to 40% recycled plastics, 

modular design makes it easy to repair

The reusable bottles are available in 100% 

recycled PET or glass



Circular business models

Leasing and rentals

Product-service systems, pay 

per use

Sharing economy

Deposit schemes

Take-back schemes

• Enables businesses to capture 

part of the value of the circular 

product

• Incentivizes more durable 

design and better 

maintenance of the products

• Increases productivity
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Examples of circular business models

Zipcar Gerrard street Vinted

85% of components of the 

modular headphones can be

reused and recycled

85% of components of the modular

headphones can be reused and 

recycled

Online intermediary hosting 

platform to enable users to 

exchange, sell and purchase 

items



Reverse logistics

Improved processes to repair, 

disassemble, recycle, etc.

Logistics solutions

Reduced costs of circular 

strategies

Increased value of secondary 

products and material flows
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Examples of circular reverse logistics

Waste sorting schemes Zigzag

Waste sorting at consumer location increases the 

efficiency of recycling.

100% of goods are kept out of the landfill as all 

international returns are consolidated before being 

returned, resold or recycled



Enabling conditions

Data Collaboration PolicyFinancing



Examples of enabling conditions – Data and collaboration

v

Circularise Industrial symbiosis - Kalundborg

Software platform for end-to-end traceability and 

secure data exchange for industrial supply chains

Waste stream in one company becomes a resource in 

another, benefiting both the environment and the 

economy



Examples of enabling conditions – Financing and Policy

Circularity Capital
France’s anti-waste law

Access to investment opportunities created by the 

circular economy

Ambitious law to shape a system-wide transition



Source: Ellen MacArthur Foundation (2015) Delivering the Circular Economy: A toolkit for policymakers

How to get started


