
The .Stat Academy Experience

Prepared and presented by Jonathan Challener, OECD

Building an Academy



THE SIS-CC

Members Partners

SIS-CC (“the Community”) is a reference open source community for official statistics, focusing on

product excellence and delivering concrete solutions to common problems through co-investment

and co-innovation.



Stretching the value

Achieving common goals

Consolidating the foundations

SIS-CC 2020-25 Strategy

INGREDIENTS FOR A COMMUNITY MODEL

https://secureservercdn.net/160.153.138.94/0nn.103.myftpupload.com/wp-content/uploads/2020/04/SIS-CC-2020-2025-Strategy.pdf




.STAT ACADEMY – GOAL 

Provide Free online training and resources to support

capacity building in the .Stat Suite and SDMX for data

producers and technologists.

Build a community of users, adopters, and contributors.

Increase knowledge in .Stat suite usage, installation, and

development thus reduce the volume of support requests.



.STAT ACADEMY – PLATFORM

Built on WordPress with LearnPress plugin(s) providing a common

and well established technical stack at low cost.

Easy to use tools (WYSIWYG), for contributors to create courses in a

seamless flow.

Intuitive and personalised experience providing a learning

environment to collaborate on a modern, easy to use platform.



.STAT ACADEMY – CONTENT

Learning paths that support the training needs of Data Producers and Data Toolers.

Content designed to make learners experience engaging by solving practical

problems with our quiz-based activities and interactive exercises

Learning levels designed to build your knowledge and skills over time, geared

towards your goal, from foundations or becoming an expert.

Three content streams covering learning, project (members) showcases, and

ideation sessions.



THE BUILDING BLOCKS



1. Engage experts (e-learning)

2. Learn from others (similar communities)

3. Choose a learning method (Blooms)

4. Identify and group the main target users and secondary users (Personas)

5. Describe they needs and goals

6. Define the learning paths

7. Learn by doing (pilot)

8. Train the trainers (experts)

9. Make it easy to contribute (templates)

10. Prioritise your content areas (listen to your users)

PEDAGOGICAL APPROACH



LEARN BY DOING APPROACH

1 2 3 4 5 6 7 8

Research and 
concepts 

development

Pre-launch 
webinar

Platform 
development

Pilot Course 
“An intro to .Stat Suite 

OS Framework” 
+ 

Platform Beta Launch

Template 
development

Train the trainers Course 
(Contributors)

2nd Course 
“Get started with Docker…”

3rd Course
“An Intro to SDMX”



ENGAGE EXPERTS 

Market consultation with partner (EI

Design) selected assisting in the

coaching of content creators / trainers

(later from within all SIS-CC member

organisations), guidelines for content

creators, and support the official

launch, content creation, (and, later,

development of certification path).

Engaged a UK based non-profit GCATI,

specialised in global training and

certification to help define target users

(personas), content strategy and

processes, and start to build a Body of

Knowledge (BoK).



THE (BLOOMS) TAXONOMY

https://cft.vanderbilt.edu/guides-sub-pages/blooms-taxonomy/ creative commons image.

https://cft.vanderbilt.edu/guides-sub-pages/blooms-taxonomy/


CREATING A BODY OF KNOWLEDGE



THE PERSONAS

Data Producers Data Toolers

Methodology adviser

Statistical assistant

Statistician (manager of regular data cycle)

Reporter (Data Producer)

Take data from data producer

Support producer on use of different data tools

Collecting / reporting data to other structures

Data modelling/architect role

.Stat Platform Manager

Database Manager

IT Infrastructure Manager

Developer/Contributor

Install application and assist data producers to install application

.Stat Platform Support



• Awareness – an introduction to .Stat Suite what is it?  What are the core principles? Why is it needed? 

What techniques are used? Why is it valuable to business and society?

• Foundation – for those who need to know and understand the basics of the .Stat Suite either with a 

view to becoming a Practitioner or with a need to work effectively with Practitioners.

• Practitioner – for those who need to apply .Stat Suite application to work effectively where statistical 

processes, systems and trained people are deployed in the organisation.

• Expert – for those who need to develop and validate their capability to compose, create, evaluate and 

prioritise statistics using the .Stat Suite.

• Master – for those who have composed and created new working practices and now seek the 

capability or recognition that they can teach, coach and contribute to the development of the practice. 

THE LEARNING LEVELS



THE LEARNING ARCHITECTURE



INTERACTIVE LEARNING PATHS



LEARN BY DOING – THE PILOT COURSE



TRAIN THE TRAINERS

Leveraging the Academy

Providing guidance and templates



THE FEEDBACK LOOP

.Stat Academy Task Force



.STAT ACADEMY AS A REUSABLE PRODUCT

Content – reuse of content from existing sources but also reusable by others e.g. SDMX.

Methodology – a solid framework and approach that can be replicated.

Platform – built from common components highly configurable to meet different contexts.



siscc.org

academy.siscc.org

gitlab.com/sis-cc/

@sisccommunity

contact@siscc.org

THANK YOU


