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Statistics Canada modernization journey
Significant pre-pandemic investments successfully put in place a foundation for transformation with increased 
collaboration and innovation through modern tools, technology, and workspaces, attracting diverse talent, and 
increased timely and in-depth outputs for Canadians. The pandemic provided an unprecedented window of 
opportunity to advance StatCan’s modernization journey and reshape the future of our work to provide greater 
value to Canadians. 

Increased national presence 
Improve service to Canadians through a better 
understanding of the varying regional needs and 
enable more effective engagement with partners 
from coast to coast.

Optimize productivity of employees
Increased focus on results through 
empowerment, rather than physical presence 
in a given office, resulting in a happier, 
healthier and more impactful workforce.

Highly competitive labour market through a national 
hiring strategy and provision of a modern, flexible and 
more attractive and inclusive work environment, 
equally contributing to a more diverse workforce.

Strengthening recruitment and retentionReduced physical space requirements
Cost savings, efficiencies and a reduced 
environmental footprint as a result of relinquishing 
nearly 40% of our current physical building space 
at our Headquarter complex.



Canada’s population is aging and growing more diverse
The racialized population in Canada is growing and will 
continue to grow
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Observed (1981 to 2016) and projected (2021 to 2041) number 
and proportion of the racialized population in Canada

Projected percentage increase in the 
Indigenous population, 2020 to 2040

Sources: Statistics Canada, Census of Population, 1981 to 2006 and 2016, National Household Survey, 2011; Population projections on 
immigration and diversity for Canada and its regions, 2016 to 2041.
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The Indigenous population is young and 
growing



Moving towards a hybrid work model



• Maximizing our value proposition to Canadians through both virtual and onsite work as 
complimentary to one another.

• Increased in-person collaboration, while keeping some flexibility and increased autonomy 
afforded by remote work. 

• A cohesive culture that prioritizes collaboration, engagement and organization values. 
• Further strengthen and leverage our diversity while addressing barriers to meaningful 

inclusion.



Guiding principles to a hybrid work environment

Trust
Trust that employees and teams 
will achieve expected results in a 

manner that meets 
organizational objectives and 

timelines.

Empowerment
Empower managers and teams 

to determine which activities are 
most effectively and efficiently 
achieved onsite based on the 

nature of the activity and 
intended outcome.

Equity
Equity in making sure employees 
are treated equitably and fairly 
in decisions, given their specific 
circumstances, with a view to 
creating diverse and inclusive 

workplaces/teams.

Accountability
Accountability for results based on 

clear objectives and direction, 
performance management, 

provision of regular feedback 
through coaching and support 
towards the achievement of 

results.

A hybrid workplace is one in which, on any given day, there will be a mixture of employees teleworking from across Canada and
working onsite at their designated worksite location.



Measuring success in a hybrid work model

 Statistics Canada continues to leverage data to drive 
people management.

 Transition to a hybrid work model heightens the need for 
quality data, both quantitative and qualitative, to drive 
organizational decision-making.

 Data-driven experimentation and a culture of intelligent 
risk-taking will be critical to answering key questions. 



Key questions to support future decision-making

• How is hybrid work impacting employee wellbeing?

• Are employees appropriately equipped?

• Do we continue to attract and retain high-performing talent? Are we remaining 
competitive in the labour market?

• Are we delivering on cost-savings to Canadians through a reduced physical footprint ?

• Are we delivering on our commitment to Equity, Diversity, Inclusion and Accessibility?

• Is hybrid work leading to increased environmental stewardship?

And, perhaps most relevant –
• Does a hybrid context allow employees to more effectively build relationships and 

maintain a strong organizational culture driven towards achieving outcomes, while 
still achieving work life balance and autonomy?



Measurement framework

Data collection tool: Measuring a performing workforce
• Census of all Statistics Canada staff, most recent in April 2021

• The questionnaires cover different topics such as mental health 
and wellness, the current work environment, leadership and 
support, and the ways we will conduct work in the future.

• These surveys will help us assess the state of our workforce in 
near real time, provide timely information and influence the 
development of tools and action plans to better support our 
employees going forward.

• Content is currently being developed for an October 2022 
survey specific to hybrid work.



Measurement framework

Data collection tool: Measuring a healthy workforce
• Employee Wellness Survey – November 2021
• Covers workplace psychosocial factors (e.g., leadership, interpersonal    

relationships, workload, etc.) and psychological health at StatCan.
• Additional indicators pertaining to new ways of working:

o Boundary-crossing (between work and home) behaviors after 
hours;

o Preferences for separating work and home (i.e., integration vs. 
segmentation);

o Organizational norms (or expectations) for separating work and 
home;

o Strategies to separate work and home; and
o Work-home interference.



Measurement framework

Data collection tool: Measuring a functioning workplace
• Public Service Employee Survey – whole of Government

• Provides information to support the continuous improvement of 
people management practices in the federal public service.

• The survey results allow federal departments and agencies to 
identify their areas of strength and concern related to people 
management practices, benchmark and track progress over time, 
and inform the development and refinement of action plans.

"Better people management practices lead to better results for the 
public service, and in turn, better results for Canadians."
Next collection begins November 2022 with content specific to the 
hybrid model of work.



Appendix

Data: Leveraging a mixed-methods approach with personas
A person-centred approach to COVID-19 pandemic-related stressors - Canada.ca

https://www.canada.ca/en/public-health/services/reports-publications/health-promotion-chronic-disease-prevention-canada-research-policy-practice/vol-42-no-8-2022/person-centred-approach-covid-19-pandemic-stressors.html


High level insights
o Consider family-supportive supervisor training, including how to set work/home boundaries and routines.
o Regular spot check-ups with middle management on workload to ensure optimal prioritization, especially with increased horizontal collaboration. 
o Ensure employees know how their work contributes to agency objectives through awards and recognition, management communications, and clear 

statements of direction. 
o Maintain multi-faceted supporting resources, such as EAP, and regularly remind employees of their availability. 
o Canvass best practices on combatting isolation and work to implement at the agency-wide level. 

Selected questions for future insights
o What coping strategies have you found effective to combat loneliness or heavy workload?
o What tools or processes would help you effectively manage information, priorities, or workload?
o For those working on-site, how safe have pandemic prevention measures made you feel? What can leaders do to make you feel more secure 

(e.g., tenure, work environment)?
o Particularly for EE groups, what mechanisms can be put in place to ensure supervisors are working to create an inclusive and respectful culture? 
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