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GSBPM tasks
The activities in GSBPM are defined at a high-level to keep the model 
generic, applicable for as many organizations as possible

While this generic nature of the model is attributed to its success, 
several organizations have added lower level activities (i.e., more 
detailed activities than GSBPM sub-processes) when they adopt 
GSBPM for local setting

The purpose of this activity is to compile examples of these lower-
level activities (henceforth called “task”) to provide a set of common 
tasks without losing the generic nature of the model



GSBPM «tasks» group target
18 people from 11 countries

1. Review examples of lists of «lower level» GSBPM tasks from 8 
countries: Australia, Azerbaijan, Costa Rica, Norway, Romania, 
Saudi Arabia, Serbia, Spain

2. Develop a proposal for the task level for all GSBPM phases and 
sub-processes under a set of principles (e.g., coding, granularity, 
minimality, description format)

3. Create documents that summarizes the findings and suggestions



GSBPM «tasks» group activity
Analyzed 8 GSBPM phases:
• Read the proposed tasks
• Agree on «granularity» 
• Tried to give homogeneity (refer to GSBPM document)
• Giving examples / notes
• Preparing suggestions for 

• “GSBPM revision” 
• “Over-arching processes revision”

Activity should be completed by July 2022



GSBPM tasks workgroup
Andrea Design
Giorgia Build
Edgardo Collect
Juan Process
Zoltan Analyze
Christophe Disseminate 
Carlo Needs+Evaluate

30’ discuss the phase’s tasks
15’ report back
Documents at www.menti.com code 9455 8691

http://www.menti.com/


GSBPM tasks workgroup

Documents at www.menti.com code 9455 8691

http://www.menti.com/
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