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WHAT IS
THE UFMP?




What is an Urban Forest Master Plan?

An Urban Forest Master Plan is a future destination that provides

detailed information, recommendations and resources that would
inform the community and its tree managers on how to plan a route to
achieving “full stocking™*.







“ Tree Strategy Master Plan Birmingham UFMP

Tree Public (Streets, Parks, Housing etc.)  Public & Private Public and Private
Population (Data)

People City Staff All Stakeholders All stakeholders in the City plus
regional input and international
expert input.

Goals Wish List Shared Vision Accepted wisdom plus the
shared vision from stakeholders

Creation Timeframe 4 - 6 weeks 9 — 12 months 12 months
Implementation 5-10 years 10 — 30+ years 30 years
Timeframe

Costs £3,000 - £10,000+ £50,000 - £150,000* + £19,200.00 + VAT



“ B R

“"How to” manual

Policies
Responsibility

Time frames

Outcome measurements

Overview

Often a technical guide to arboriculture

Usually full of policy recommendations

Not usually attributed as document is
inward looking

Not usually attributed on any
meaningful level

Usually none. After the life of the
strategy (usually 10 years) a new
strategy is produced with no reviews.

None.

No technical guidance, that would follow in
the strategies.

Reference to current policy and
suggestions for filling gaps
All KPI's allocated to a responsible body

All KPI's set time frames for improvement

All outcomes are performance rated

Independent Tree Board Responsible for
UFMP performance.



"A goal without a plan is just a wish”




Birmingham's stated vision

"Having more trees for Birmingham, that deliver benefits for

health, nature, and climate change, for all the communities

within the city, now and in the future, as part of an inclusive
and sustainable urban forest.”

"Having more trees for Birmingham”



The Players

* Birmingham TreePeople (the contractor)
* Birmingham City Council (the client)

e Treecononmics (the sub contractor)
 The community (the customer)

How this all worked.

* TreePeople petitioned BCC (2017)

« BCC Tasking Committee (2018)

e BTP sought funding (2020)

e "Contract” awarded in lockdown (2020)
e Contract delivered (2021)

Steering
Committee



GATHERING THE INFORMATION.










BUT WE ALREADY HAVE A TREE STRATEGY.




Accepted Wisdom
Adaptive Management Criteria & Indicators

What Do We
Have?

How Are We What Do We
Doing? Want?

How Do We
Get There?



Accepted Wisdom




WHAT DO WE WANT?
Public Outreach Campaign

& Steering Committee
& City Goals

® Public Meetings
®Surveys

® Review/Comment












BENCHMARKING

Birmingham Twin cities: Mostrecently

1. Lyon in France,
2. Frankfurt and Leipzig in Germany,
3. Milan in Italy.

UNECE panel of expert's
connections (Abbotsford)

’

We also have ‘sister cities agreements
1. Chicago in the United States,

2. Guangzhou in China, and

3. Johannesburg in South Africa.



Accepted Wisdoms

“Monotypic genus”

“Underused species”



Accepted Wisdoms




URBAN FOREST REPORT CARDS

W 200,

2019
URBAN FOREST

REFORT CARD



Questions?

Image Courtesy: Natalia Rak
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