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Purpose to support the development of a 
Strategic Framework for Mainstreaming 
Ageing to facilitate the systematic 
consideration and integration of both 
individual and population ageing aspects into 
broader national and local policies.

 Stage-by-stage guidance on how to do this, 
building on stakeholder engagement, 
thorough age-sensitive research, analysis and 
impact assessments, cross-sectoral 
coordination and collaboration, as well as 
alignment with relevant international 
frameworks.
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Getting started

Analysis

Vision and Directions

Identification of Activities

Monitoring and Evaluation

Stages in 
developing a 
Strategic 
Framework for 
Mainstreaming 
Ageing 



1
Getting started

Ensure political 
commitment and 
prepare the ground for 
developing the Strategic 
Framework for 
Mainstreaming Ageing. 

Making the case for mainstreaming ageing 
and securing political commitment and 
resources

 Conducting a stakeholder analysis
 Establishing a team (core group and 

stakeholder network)
 Determining the scope and timelines of the 

process
 Drafting a proposal
 Establishing a work plan

Results
 Political commitment
 Team
 Proposal
 Workplan

Suggested actions



Analysis
2
Provide an overview 
and analysis of the 
current situation that 
sets a baseline for the 
development of the 
Strategic Framework 
for Mainstreaming 
Ageing. 

 Collecting and mapping of information, data 
and measures to identify gaps in policies, 
mainstreaming mechanisms and data

 Carrying out age- and gender-sensitive analysis 
and impact assessments to identify potential 
effects of measures on different age groups 

 Summarising findings, gaps and analysis in a 
situation analysis report 

Results

 Overview of existing efforts
 Identification of problem areas and gaps 
 Situation analysis report 

Suggested actions



3
Vision and 
Directions

Results
Identify the vision and 
long-term goals
to be achieved by the 
Strategic Framework for 
Mainstreaming Ageing. 

 Vision statement 
 Strategic goals 
 Objectives 
 Expected outcomes 

 Identifying the scope of the strategy
 Organising a public consultation process
 Formulating a vision statement
 Identifying national goals and strategic 

objectives. 
 Raising awareness of the vision, strategic goals, 

objectives and expected outcomes

Suggested actions



4
Identification 
of activities

ResultsIdentify activities that 
can help realize the 
strategic goals, 
objectives and 
expected outcomes 
identified in Stage 3. 

 Identifying short-, medium- and long-
term activities 

 Establishing a coordination mechanism
 Awareness-raising and capacity-building
 Identifying implementing partners

 Activities, outputs and timelines 
 Coordination mechanism 
 Implementing partners 
 Implementation plan 

Suggested actions



5
Monitoring 
and Evaluation

Results
Establish a Monitoring 
and Evaluation 
mechanism to track and 
evaluate progress, 
evaluate, adjust, and 
continually improve 
mainstreaming ageing. 

 M&E mechanism 
 Indicators 
 Reporting structure and 

format 

 Determining M&E timelines and 
mechanisms 

 Defining indicators 
 Identifying data sources
 Developing reporting structure and format

Suggested actions
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