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m?o?.'.lﬁat.on » Assist Ground Operators with safety checks and

assistant damage reports

— » Improve colaboration between Station Staff and
Ground Operators

» Improve personal safety of Ground Staff

IN USE

— » Train Drivers can:

a Report and justify deviations
rlta — Receive his/her daily schedule

rail information

Receive adapted schedule based on
train assistant d eV| a'u ons
— Receive and sign documents
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WHAT IS OUR GROUND OPERATOR CONTEXT?

This is groundoperator Jos... He receives his instructions from his boss, Piet...
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The how...
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MIA (MOBILE INFORMATION ASSISTANT)

DAMAPP: Application to register and communicate wagon damages

~""Create a case with
pictures of the
~.._damaged wagon

Ground Operator
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DamApp case
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ASSISTAN

MYWA: MY WORK l
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MY WORK ASSISTANT:
IMPROVE COLLABORATION OF STATION AND GROUND STAFF

Physical distance and no line of
sight between station staff and
ground operators
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What station staff is missing:
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' SAFETY . .
: FIRST : Avallablhty
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The exact location of the Ground An overall view on availability How can technology
Operator during the shift & capabilities of Ground offer support?
Operators
(eg. In case of an incident) (between start & end of shift)




MOBILE TECHNOLOGY IS AIMING FOR GROUND OPERATOR
SAFETY AND WORKLOAD BALANCING IMPROVEMENTS

Tool is meant to:

Benefit data driven discussions and decisions

Only operate between start & end of GO shift and only in pre-defined work zones

Enhance safety by providing the exact GO location

Provide a visualization tool to support LC for efficient every day task distribution based on GO location, availability & certification
Identify possible danger zones & optimize safety measures in each work area

Identify better workload balancing
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MOBILE APPLICATION FOR GROUND OPERATORS

Mobile application for

O = X@:ey © R 81% mm)21:47

Ground Operator My Work Assistant

L

o

U bent nu ingelogd.
De applicatie zal blijven draaien in de
achtergrond.

Mobile app of GO is sending info to

. , “ web app of stations staff
GO starts the app when starting the shift
and stops the app when shift has ended

Algemene Voorwaarden
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DESKTOP APPLICATION FOR STATION STAFF

Desktop application for station
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RITA: RAIL INFORMATION
TRAIN ASSISTANT
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WHAT MAJOR PROBLEM DID RITA SOLVE? &|rita

Meet Bruno... . . . .
Bruno is a freight train driver

And this is Jeroen...
And Bruno needs to sign a sheet of

paper to prove he has received the
instruction

To drive his train, he needs...

13 ‘

Withibipsigibalietime s~ Ei He needs_ to l_make sure Bruno’s

information is up to date

Jeroen is Bruno’s instructor

And deliver it to Jeroen...

Who files it locally...

\
\\ 20 hrs per week
y
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THE DIGITAL ASSISTANT OF OUR TRAIN DRIVERS

Now Bruno has a new tool... With RITA he can:

/ Receive his daily schedule from his instructor Jeroen

/ Report and justify deviations and incidents

/ Receive an adapted planning after the deviation has been encoded
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