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To:  Members of the Bureau and TAG of the UNECE Expert Group on Resource 

Management  

 

From:  David MacDonald, Charlotte Griffiths and Hari Tulsidas 

 

Call of the Bureau and Working Group Chairs of the Expert Group on Resource Management 

(EGRM)  

Geneva, Switzerland, 15:00 CEST, 23 June 2021 

DRAFT MINUTES 

 
 

Attendance: 

 Present Apology 

David MacDonald, EGRM Chair ☒ ☐ 

Igor Shpurov, Russian Federation  

Alternates Olga Trofimova and Ekaterina Lovchuk 
☒ ☐ 

Tunde Arisekola, Nigeria ☐ ☒ 

Hussein Allaboun, Jordan ☐ ☒ 

Viktor Babashev, Kazakhstan ☒ ☐ 

Andrew Cross, Australia ☐ ☒ 

Roger Dixon, CRIRSCO ☒ ☐ 

Mücella Ersoy, Turkey ☐ ☒ 

Gioia Falcone, IGA ☒ ☐ 

Nurangiz Farajullayeva, Azerbaijan ☒ ☐ 

Sarah Forbes, United States of America ☒ ☐ 

Milan Grohol, EC 

Alternate Gerardo Herrera,  
☒ ☐ 

Karen Hanghoj, United Kingdom ☒ ☐ 

Zoltán Horváth, EuroGeoSurveys  

supported by Slavko Solar 
☒ ☐ 

Erica Ingvald, Sweden ☐ ☒ 

Alistair Jones, EGRM TAG ☒ ☐ 

JU Jianhua, China  

Alternate YANG Hua   
☒ ☐ 

Branka Knežević, Bosnia and Herzegovina ☐ ☒ 

Stig-Morten Knutsen, Norway ☒ ☐ 

Young Joo Lee, CCOP  

Alternate Dhiti Tulyatid  
☒ ☐ 

Luis Lopez, OLAMI ☒ ☐ 

Jennifer McCoy, Ernst & Young ☒ ☐ 

Rafal Misztal, Poland ☐ ☒ 

Frank Mugyeyni, AUC ☒ ☐ 

Henri Paillere, IAEA 

Alternate Adrienne Hanly 
☒ ☐ 

Teresa Ponce de Leão, Portugal ☒ ☐ 

Ulises Neri, Mexico ☒ ☐ 
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Michael Neumann, EFG ☒ ☐ 

Bernard Seiller, SPE ☒ ☐ 

TAG members    

Johann Gotsis ☒ ☐ 

Ulrich Kral ☒ ☐ 

Vitor Correia ☒ ☐ 

Maria Capello ☒ ☐ 

Satinder Purewal ☒ ☐ 

Julian Hilton  ☒ ☐ 

Sigurd Heiberg  ☒ ☐ 

Cristina Marras-Robinson ☒ ☐  

King Lee ☒ ☐  

Kevin Parks ☒ ☐  

Serge Van Gessel ☒ ☐  

Claudio Virues ☒ ☐  

UNECE Secretariat    

Scott Foster, Director, UNECE ☒ ☐ 

Charlotte Griffiths, UNECE ☒ ☐ 

Hari Tulsidas, UNECE ☒ ☐ 

 

 

Draft Agenda  

1. Approval of Draft Agenda (attachment 1) 

2. EGRM vision statement (attachment 2) 

3. UNRMS development path and short-term focus on information framework 

 (attachments 3 & 4) 

4. EGRM organization, funding and way of working, including document preparation 

and review process 

5. Revised draft EGRM Work Plan for 2022-2023 (attachments 5 & 6) 

6. Any other business 

 

Documentation:  

1.  Draft agenda for Bureau, TAG and WG Call on 23 March 2021 

2. EGRM Vision Statement as presented to EGRM-12 

3. EGRM-12 meeting report – English 

4. EGRM-12 meeting report - Russian 

5. Draft EGRM Work Plan for 2022-2023 track changes 

6. Draft EGRM Work Plan for 2022-2023 clean 

 

Item 1. Approval of Agenda 

Documentation: Draft agenda for Bureau, TAG and WG Call on 23 March 2021 

 

1.  It was noted that the call was being held with the Bureau, Technical Advisory Group 

(TAG) and Working Group Chairs to agree on delivering on the decisions of EGRM-12 

(April 2021) and of the EGRM Work Plan for 2022-2023.  Therefore, only the most critical 

issues would be discussed in this call due to time limitations. The agenda was circulated with 

the documentation for the call. The agenda was approved. 
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Item 2. EGRM Vision Statement 

Documentation: EGRM Vision Statement as presented to EGRM-12 

 

2. During EGRM-12 the vision statement as circulated was agreed to: 

"Using the convening power of the United Nations, we support attainment of the 2030 

Agenda for Sustainable Development by providing and facilitating the use of a universal 

information framework for integrated, circular and sustainable resource management." Some 

feedback was that it sounded perhaps more like a mission than a vision and was not far-

reaching enough. There may be some small wordsmithing to resolve these minor concerns, 

but we must accept and adapt it to have a shared path. Maybe the vision text should include 

something similar to "universal access to equitable, safe, secure, and environmentally 

responsible supply of natural resources for sustainable development". 

 

3.  The UK representative and the Co-Chair of the Women in Resource Management WG 

volunteered to work together to make any needed amendments to the EGRM Vision 

document and to share the revised text with the Bureau for discussion and agreement.  

 

Item 3. UNRMS development path and short-term focus on information framework 

Documentation: EGRM-12 meeting report – English (attachment 4); EGRM-12 meeting 

report – Russian (attachment 5) 

 

4.  Global adoption of UNFC and UNRMS is recommended in the UN Secretary-General's 

Policy Brief on Transforming the Extractive Industries for Sustainable Development.  

UNRMS will be an "instrument" in a broad sense to manage resources to support the 

attainment of the 2030 Agenda. UNRMS will provide the framework to gather this data 

consistently and have two facets: a practical data tool or project information system and a 

broader view of performing management in a new manner. 

 

5. UNRMS has developed overarching principles and requirements and presented them in 

EGRM-12. The UNRMS Sub-group is currently chaired by Teresa Ponce de Leão. These 

principles broadly align well with the 18-point action included in the UN policy brief. The 

UNRMS Sub-group will check for a complete alignment. But we need to issue a clear 

statement on the forward work programme for the UNRMS, based around the two prongs of a 

strategic vision and tactical actions with the development of the UNRMS information 

framework. Both parts are necessary to the success of the UNRMS, but each will have its 

own workplace and process to complete.  

 

6.  The Chair advised that Frank Denelle has recently started to make preliminary 

investigations on the development of the information framework, working at speed, to 

facilitate the Bureau to put something in place that people can use and test as soon as 

practical. Frank will look on how to proceed on this, including development of a strawman 

and practical tools. He will bring liaise with experts from various resource sectors in his 

initial work. The Chair stressed that a subgroup or task force has not been established and 

Frank is only doing preliminary work. As and when progress has been made all relevant 

EGRM members and stakeholders will be invited to contribute.  

 

7. In the ensuing discussions, the Chair of the SDGs Delivery WG noted that the tactical 

side of projects has impeded the broader uptake of UNFC, in particular by governments. The 

Secretary-General’s Policy Brief indicates that the key stakeholder is the government. With 

the attention focused on critical raw materials and circularity, a strategic dimension is 
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essential. The markets also required this strategic approach. The lack of strategic depth 

creates conflicts between stakeholders. With the advance to the circular economy, primary 

resources are not the priority, secondary resources are being considered first. This will have 

implications for ESG-focused financing. There is a tendency to resort to existing models, 

which are losing importance. It would have been better if the Working Groups were 

consulted before starting to assimilate all viewpoints consistently. A fundamental rethink is 

required to take action points 15, 16, and 17 of the Secretary-General’s Policy Brief onboard.  

 

8. The Chair of the UNRMS Sub-group added that the social vector needs to be included, 

which is essential in the financial taxonomy. The role of MSMEs is gaining importance. The 

UNRMS Sub-group will discuss and act on the long-term view, but no solution fits all.   

 

9. The Chair of the Petroleum WG stressed that inclusivity is essential in the discussions 

to develop an Information Framework and inputs from outside the oil and gas sector should 

be sought. He noted that this should be discussed by TAG, which has representation from all 

sectors. Stakeholders such as governments also need to be involved. Experts from the oil and 

gas sector chair many WGs, so care needs to be taken to not skew the view towards a 

particular resource type. EGRM activities need to attract funding, for which the involvement 

of all sectors is essential. 

 

10. The Co-Chair of the Women in Resource Management WG underlined the need for 

clear communication in advance about why this tactical tool is required. The focus should be 

on strategic elements rather than the tactical. Sustainable resource management objectives, 

such as achieving SDGs, progress on circularity and standardization, are extremely relevant.  

 

11.  The representative of AUC advised that the Secretary-General’s Policy Brief will be 

consulted as part of the work on a developmental path for Africa. The Africa Mining Vision 

makes it clear that the supply-side, not just the demand side, is essential. Africa has its 

Agenda 2063, which gives importance to the regional value chains. The UNFC-AMREC 

document was developed will such a strategy in mind.  

 

12.  It was noted that the decision to involve Frank Denelle was made after discussions on 

moving forward. The need was to identify an expert to do some brainstorming. Having 

experience with petroleum, renewable energy and doing hydrogen research was found to be a 

good choice. Frank is not heading a WG or Task Force – he will undertake the initial work as 

an individual expert.  

 

13.  The Chair concluded the discussions by noting that there is a need for a tool. Once the 

strategic piece is in place, we can move away from projects. Access to data is required to help 

progress towards the circular economy. A strawman will be generated, that will inform on the 

assets. The work will be inclusive, and all stakeholders will be consulted.  

 

Item 4. EGRM organization, funding and way of working, including document 

preparation and review process 

 

14. The Chair brought attention to the recommendations of UNFC and UNRMS in the UN 

Secretary-General’s Policy Brief. The work of EGRM has assumed enormous importance. 

While UNFC is gaining acceptability in many countries, UNRMS has received acceptability 

even though it is still at an early stage of its development. EU, UK, Mexico, Russia, China, 
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Namibia, and Uganda are examples where UNRMS will be pilot tested as government-led 

initiatives.   

 

15. UNFC and UNRMS will need to be developed and maintained by independent and 

committed volunteer experts as with any other UN standard development. In recent years, 

EGRM has grown into an extensive "organization" with over 20 sub-groups. Some sub-

groups represent various resource sectors, such as Minerals, Petroleum, Renewables, Nuclear 

Resources, Injection Projects, Anthropogenic and Groundwater resources. Additional WGs 

may be needed in the future e.g., on Hydrogen or Critical Raw Materials. The WGs are 

sources of professional expertise to UNFC and UNRMS development.  

 

16. These WGs assure that all resource streams are well represented in the collaborative 

development of UNFC and UNRMS. Resource-specific WGs are needed to maintain 

expertise. These WGs provide a forum for many experts eager to contribute to the sustainable 

resource management agenda. As a result, there are now almost 300 experts engaged in 

EGRM work throughout the year. And the number is growing. Social and commercial issues 

and stakeholders like governments are becoming essential. So there should be some attention 

as to how the WGs are organized and used most appropriately. Representation from all 

resource sectors and stakeholder groups like governments, industry, civil society and 

academia. 

 

17. As UN regular budget funds are limited, it will be essential to secure extrabudgetary 

funding to keep the activities moving. The funding from the European Commission was 

noted with appreciation. In addition, UN Member States have now expressed interest in 

supporting new initiatives like the ICE-SRMs. It was noted that the Bureau has been passing 

the bulk of its strategic work to the TAG for completion and now needs to take more direct 

accountability for actions and work.  

 

18. Under Alistair Jones' skilled leadership as Chair of the TAG and with input from the 

Working Group Chairs, the TAG has done an excellent and comprehensive job getting the 

EGRM, UNFC and UNRMS to where they are today. However, this has been at the expense 

of an ever-growing workload for some of the membership. The need to find a model in which 

the Bureau members - the leadership of EGRM - take more responsibility to lead and 

complete work was noted. To facilitate this the Bureau should build portfolios of activities to 

manage going forward. This should bring better engagement of the Bureau at its regular 

meetings and more fresh ideas to its work. 

 

19. The document development and review process also need to be reviewed. EGRM 

produces a lot of documents. Some of the documents have a direct rationale for the vision of 

EGRM and setting the path forward. Therefore, in cooperation with TAG/WG Chairs, the 

Bureau will need to review the document preparation guidelines and review process to 

maximize the documents' value while minimizing the time spent writing and reviewing 

documents and assurance.  

 

20. Currently, the TAG is tasked with reviewing all official UNFC documents, including 

the Bridging Documents. The review is essential to maintain consistency and focus amongst 

the different resource sectors, cross-cutting applications and stakeholders. Due to the 

expanding nature of EGRM work, and to ensure quality, the TAG should focus on reviewing 

the official documents of UNFC. Case studies and best practices are reviewed by the WGs, as 

domain expertise is required for this work. The Bureau reviews and approves all documents. 
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In addition, UNRMS documents and other concept notes are reviewed only by the Bureau. 

The Secretariat also requires considerable time for document review and editing and 

formatting to UN specifications. Hence there should be a staggered plan for submitting 

documents and a commitment to producing short and concise documents where possible. 

 

21. The Petroleum WG Chair advised that PWG has a mission and vision statement and has 

a membership that is a balanced reflection of all stakeholders and this has been the case for 

the last four years. Implementing the UN Secretary-General’s policy brief will require a 

rethinking of EGRM to include a sizeable global secretariat to support the activities and 

funding to the scale of USD 100 million. The representative of the UK observed that the 

EGRM’s work should be aligned with the vision and mission. The Chair the SDGs Delivery 

WG stressed that the next stage of high growth, improving self-image, clarity on the roles and 

duties of WGs would be critical and supported that funding in the order of USD 100 million 

is needed. Any reset should be focused on the Secretary-General’s policy brief.    

 

22.  The Director of the Sustainable Energy Division noted that UNECE’s 5-point plan as 

presented at UNECE’s Regional Roundtable on Extractive is embedded in the Policy Brief’s 

18-point Call to Action. A UN Working Group on Extractive Industries is being set up that 

UNECE will likely be invited to participate in in which case EGRM has a significant role and 

opportunity. The Director also advised that the Division has developed a commitment trifecta 

document focused on high-performance buildings, methane management and a global 

framework on sustainable resource management.  

 

23. The Chair of the Commercial Applications WG observed that political issues are 

outside the scope of EGRM but within the mandate of the Committee on Sustainable Energy. 

Hence, good contact by EGRM with the Committee is required. Energy for sustainable 

development should be the focus. There is a need for a just transition to a new energy system, 

with policy adjustments. Regarding the circular economy, some of the efforts may not justify 

the benefits. Social contract to operate could be a diffuse concept outside government 

structures.  

 

24. The secretariat thanked the European Commission again for its support and the funding 

for UNFC and UNRMS work. Slavko Solar has been recruited under the EC funding and he 

will join the secretariat on 1 July 2021. Whilst the secretariat in Geneva is expanding, the 

scale of the EGRM focus, activities and vision necessitate more support and hence more 

funding. Engagement with New York and the other regional commissions is also critical. The 

need to see how UNFC can be enabled with software was also highlighted.  

 

25. The Chair concluded the discussions by thanking the Bureau, TAG and all the WG 

Chairs and members for their active engagement. He emphasized the need for further thought 

on reorganizing EGRM and its structure and securing funding.  

 

Item 5.  Revised draft EGRM Work Plan for 2022-2023  

Documentation: Draft EGRM Work Plan for 2022-2023 track changes (attachment 5) and 

Draft EGRM Work Plan for 2022-2023 clean (attachment 6) 

26. The Chair noted that the EGRM-12 agreed "to its draft work plan for 2022-2023 

(ECE/ENERGY/GE.3/2021/3) subject to the amendments agreed at the meeting and 

reflecting any changes in the work plan implied in the light of the vision and strategy for 

UNFC and UNRMS discussed under item 5 and requested the secretariat to submit it to the 
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thirtieth session of the Committee on Sustainable Energy for approval." Some additional 

changes, which are not substantial, were proposed in the revised text circulated with the 

documentation for the call. In addition, some text was added to: 

• Clarify the mission and strategy for UNFC and UNRMS, which was discussed earlier and 

provide a clear direction for both. In addition, the deliverables under UNRMS and UNFC 

are clarified in the text. 

• Include some reference to the UN Policy Brief on Transforming Extractive Industries for 

Sustainable Development, which received overwhelming support from UN Member states. 

The aspirations of UN Member States need to be sufficiently reflected in the EGRM work 

plan. Member state support is critical for EGRM's work.    

 

27.  The Chair requested the Bureau to provide final comments, if any, by 30 June.    

 

Item 6.  Any other business 

 

28. No other issues were discussed. 

 

********** 


