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Welcome!

Today we will 
cover…

Our experience empowering state 
statisticians to promote NASS products 
and services locally.
• Identifying the challenges
• Determining the needs
• Collaborating on solutions
• Results



Communications Goals

Raise the perceived value of USDA NASS and its products 
and services in order to increase survey participation as well 
as awareness and use of data.

Many strategies and tactics, including training staff, providing tools 
and templates, and empowering staff to conduct local outreach 
and promotion through:
- Attend industry events
- Place advertisements
- Write and place articles
- Use social media (create graphics)
- Build relationships with influencers/partners/stakeholders
- Distribute news releases and build media relations



NASS Structure
• More than 800 personnel –

around 50% are located in 
field offices in almost every 
state and 50% are in 
Washington, D.C.

• One state statistician in each 
state

• State statistician work was 
mostly statistical in the recent 
past.

• Now state statistician work is 
mostly outreach and public 
relations.



Identifying the Problem

• Talked with staff about experiences 
to identify challenges and priorities.

• Interviewed customers/audience 
about NASS, their needs, and how 
they get information. 

• Reviewed our previous efforts and 
results.



Identifying the Problem

Communications 
Plan Research

• Little trust in government agencies, 
especially in Washington D.C. 

• Messages weren’t resonating well
• Communications must be local
• Need to partner with local 

organizations to encourage response
• NASS staff wants and needs training



Determining the Needs

• Decentralize communications away 
from D.C.-issued messages to 
localized, collaborative content close 
to the producer. 

First steps: 
• Designated HQ-level Public Affairs 

Liaisons to provide guidance and 
technical assistance

• Conducted trainings/webinars 
• Developed step-by-step instructions 

for tools and other promotion efforts
• Created FO Exchange sharing site 

Communications 
Plan Research



Determining the Needs
• Branded digital and print-ready products 

to use as is or to localize with images 
and/or data

• Identify and train on accessible, user-
friendly software

• Video and audio content
• Talking points/messages to localize
• Photo and video library
• Media lists
• Storytelling – connecting with NASS data
• Strengthening partnerships with 

stakeholders, increasing communications

Find Common 
Needs and
Prioritize



Collaborating on Solutions

Training topics:
- Media Interviews 101
- Pitching the Media
- Canva for Graphics
- Good Photos/Good Design
- Videos On The Go

Coming soon:
- Storytelling 101
- Social media  
- Building/Managing Media Lists
…And more…



Collaborating on Solutions

Buttons for social media, 
e-signatures, and other uses.



Collaborating on Solutions
←Templates and instructions 

for Zoom backgrounds
↓ Easily customizable



Collaborating on Solutions

https://twitter.com/usda_nass/status/1440677348232163344/photo/1


Collaborating on Solutions
←Traditional print ad, 

customizable
↓ Ad template w/video



Collaborating on Solutions



Collaborating on Solutions



Collaborating on Solutions

←Report covers
↓ Newsletters



Collaborating on Solutions
Localized
Content and 
Coverage



Collaborating on Solutions

Placement of Articles in 
Local Partner Outlets 
(not paid)



Collaborating on the Solutions



Collaborating on Solutions

MS Teams 
• Idea sharing 
• File repository
• Accessible to all

FO Exchange



Looking to the Future

• Track results – part of performance 
standards

• Evaluate effectiveness
• Continue templates, tips, tools, and 

trainings – build capacity
• Strengthen the network and best 

practice community

Adjust and 
Strengthen our 
Strategy



Thank You…

Teresa White
Public Affairs Office Deputy Director

U.S. Department of Agriculture
National Agricultural Statistics Service

Teresa.white@usda.gov

www.nass.usda.gov
www.youtube.com/usdanass

@USDA_NASS
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