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Welcome!

Our experience empowering state
statisticians to promote NASS products
and services locally.

|ldentifying the challenges
Determining the needs
Collaborating on solutions
Results

Today we will

cover...
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Communications Goals

Raise the perceived value of USDA NASS and its products
and services in order to increase survey participation as well
as awareness and use of data.

Many strategies and tactics, including training staff, providing tools
and templates, and empowering staff to conduct local outreach
and promotion through:

- Attend industry events

- Place advertisements

Write and place articles

Use social media (create graphics)

Build relationships with influencers/partners/stakeholders
Distribute news releases and build media relations
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NASS Structure

More than 800 personnel —
around 50% are located in
field offices in almost every
state and 50% are in
Washington, D.C.

One state statistician in each
state

State statistician work was
mostly statistical in the recent
past.

Now state statistician work is
mostly outreach and public
relations.

SSELr,

<A [rl’l United States Department of Agriculture
i National Agricultural Statistics Service
Couns”

NORTHWEST
HEARTLAND
NORTHERN UPPER '
PLAINS MIDWEST

B

/ * n::.;g
o

EastLansing

*

Lakewood

5 Louisville
PACIFIC m
* 3 SOUTHERN
DELTA

¢ Regional Field Office Location




Identifying the Problem

» Talked with staff about experiences
to identify challenges and priorities.

* |[nterviewed customers/audience
about NASS, their needs, and how
they get information.

» Reviewed our previous efforts and
results.
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Identifying the Problem

- Little trust in government agencies,
especially in Washington D.C.

Communications - Messages weren’t resonating well
Plan Research  Communications must be local

* Need to partner with local
organizations to encourage response

* NASS staff wants and needs training
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Determining the Needs

« Decentralize communications away
from D.C.-issued messages to
localized, collaborative content close
to the producer.

Communications JESTgsrees

Plan Research  Designated HQ-level Public Affairs
Liaisons to provide guidance and
technical assistance

« Conducted trainings/webinars

* Developed step-by-step instructions
for tools and other promotion efforts

« Created FO Exchange sharing site
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Determining the Needs

« Branded digital and print-ready products
to use as is or to localize with images
and/or data

+ |dentify and train on accessible, user-
friendly software

* Video and audio content

Needs and « Talking points/messages to localize
Prioritize . Photo and video library

* Media lists

« Storytelling — connecting with NASS data

« Strengthening partnerships with
stakeholders, increasing communications

Find Common
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Collaborating on Solutions

Training topics:

Media Interviews 101
Pitching the Media

Canva for Graphics

Good Photos/Good Design
Videos On The Go

Coming soon:

- Storytelling 101

- Social media

- Building/Managing Media Lists
...And more...
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Collaborating on Solutions

11 National Agricultural Statistics Service Retweeted
SD DANR @SD_DANR - Sep 7
3 If you did not receive the 2017 Census of Agriculture questionnaire and
should have, or if you are operating a new farm or ranch, please sign up to
be counted in the 2022 Census of Agriculture.

Learn more — bit.ly/3givNKF

Jacqueline Moore, SC State Statistician

U.S. Department of Agriculture | National Agricultural Statistics Service
Southern Region | South Carolina Field Office

T: 803-734-2506 | C: 803-920-5043 | F: 855-271-9801
jacqueline.moore@usda.gov| www.nass.usda.gov

Sign up at ag
#AgCensus

National Agricultural {

Q

Every farm counts. from the smallest operation 1o the largest.

Sign up at agcounts.usda.gov/getcounted
#AgCensus

Buttons for social media,
e-signatures, and other uses.

United States Department of Agriculture
National Agricultural Statistics Service

Hannah Friel, Survey Statistician

(She/Her)

U.S. Department of Agriculture | National Agricultural Statistics Ser
National Operations Center | Call Center Group

T: 314-585-9613

Hannah.Friel @usda.gov | www.usda.gov

Curt Stock, State Statistician

- U.S. Department of Agriculture | National Agricultural Statistics Service

g =Tk P Pacific Regional Office - Nevada

- SIB" UF 'm BE E{IUNTE’] 7 T: (916) 738-6567 | F: (855) 270-2722 | C: (916) 396-5867
.y - Curt.Stock@usda.gov | www.nass.usda.gov

* THE AG CENSUS COUNTS

THE AG CENSUS COUNTS

Jacqueline Moore, SC State Statistician

U.S. Department of Agriculture | National Agricultural Statistics Service
Southern Region | South Carolina Field Office

T: 803-734-2506 | C: 803-920-9043 | F: 855-271-9801

jacqueline. moore@usda.gov| www.nass.usda.gov

PLANTING SEASON IS
AROUND THE CORNER!

PLEASE COMPLETE YOUR
MARCH AGRICULTURAL

SURVEY FEB. 27 - MAR. 15.




Collaborating on Solutions

—Templates and instructions
,« How To Personalize Zoom Background.pdf Start com f O r Z O Om b a Ck g r OU n d S

| Easily customizable

- Open PowerPoint and
personalize the background.

- -

. Click on File.

. Click on Export.

USDA 7, United States Department of Agriculture
L *m;“ Mational Agricultural Statistics Service
l.".‘-'c.’

. Click on Change File Type

Sus King, Public Affairs Office Directar
. Select IPEG 3 File Type.

. Click Save As - save file in
familiar folder/|ocation on

computer. Nete: You will nesd  ——
to iocote this file when you

open Zoom to choose your

virtual background.

IAGS T it - Savet s P

Info Choose ta export all slides or
NASS_Zoom_Backgrounds a specific slide.

~
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Manage Presentation
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Collaborating on Solutions

% AUTUMN AGSTATS &% *
In 2020, farmers in the United States produced... ﬂ

i 3.4 million gallons* 783 million LBS.

% - -'; maple syrup cranberries 1 2 .}:
afa
AN 7.5 billion LBS. 693.1 million LBS.
a ( onions  J—

*Production for 2021
Source: USDA NASS.
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https://twitter.com/usda_nass/status/1440677348232163344/photo/1

Collaboratin

ATTENTION CATTLEMEN:

=

Watch for your USDA Cattle Inventory
survey in the mail in late December. Please
complete the questionnaire by mail or

Your informatiogvill help uPgate cattle
herd estimates for Arkansas an the nation.

Thank you in advanc® esponding.
For more information about this survey,

‘ visit nass.usda.gov.

United States Department of Agriculture
National Agricultural Statistics Service

online at agcounts.usda.gov by January 16.

on Solutions

«— Traditional print ad,
customizable

| Ad template w/video

B @ B mwougnz  ooamensat | O Fyerpono | O SuveyPomo | O d) Vieosume | O SuveyComplet @ Captioned High | ©
o @

| @ meoDayiniogr | & 4) vidosune | B Sponsor Vom: | © anchakesan | - v = &
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Begin your government career with NASS!

www.linktosignup.com

United States Department of Agriculture
National Aaricultural Statistics Service



Collaborating on Solutions

11 King Whetstone Retweeted

Mational Agricultural Statistics Servicea @usda_nass - Jun 25
#Pennsylvania inventory of all hogs and pigs on June 1, 2021 was 1.36
million head, down 4% from June 1, 2020, but up 1% from March 2021.
#AgStats @PAAgriculture @PAFarmBureau @PennAgindustry
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Northeastern Ragion

11 King Whetstone Retweeted

spa  National Agricultural Statistics Servicea @usda_nass - Aug 26 .
Frequently Asked Questions for @usda_nass’s 2021 Hemp Acreage and
Production Survey are now available. The survey will collect information on
the total planted and harvested area, yield, production, and value of #hemj
in the United States. Learn more: nass.usda.gov/go/hemp

Show this thread

The Hemp Acreage and Production survey collects
1 I information on the acreage, yield, production, price,
and value of hemp in the United States.

0:50 | 2.2K views y
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Show this thread
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11 mark schleusener Retweeted

llinois Farm Bureau & @ILFarmBureau - Jun 3

Farmers, if you received a @USDA June survey in the mail don't forget to
complete it. Surveys are due June 14th. You can complete it online here:
bit.ly/3bW1iYw

@statguymark

Rse complete your T

June USDA surveys!

i

The information you provide is critical for
understanding our agricultural land uses,
crop acreage, production and stocks.




Collaborating on Solutions

Ag Stat Lady @AgStatLady! - Aug 6
- Did you know, it's not too late to sign up to be counted in the 2022 Census
Df hgrl‘culture‘? The GEHSUS Df Jﬂ,tgfr'lr\-l itk nrenridoc tha Aanhe cnnirana Af

]
comprehensive, agriculture data. o .
\

future, your opportunity. Sign-ug USDA % United States Department of Agriculture
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-

= National Agricultural Stati

Have you ever wondered if you
be a farmer and not even know
“What is a Farm?” #AgStats #
bit.ly/3yaSasb

Q) (A v,

Agricultural Statistics Service. | am the [
state statistician for the great states of

Ty

Play (k)
> br -19 0:11/2:33

#Agstats #AgCensus #NASSFAQ
What is a Farm?
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Collaborating on Solutions

MARYLAND
PESTICIDE —Report covers

SURVEY | Newsletters
STATISTICS

2020 REPORT

\CUL?
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NERO Times-Quarterly % §
OOUN“

A Word From the Regional Director

USDA NASS-NORTHEASTERN REGIONAL FIELD OFFICE

Welcome to the first issue of the Northeastern Regional Field Of-
fice e-Newsletter; by the name of “NERO Times" prepared by
Megan Jones. The aim of this publication is to keep you updated
with all the happenings in the Northeast Region and the agency.
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Collaborating on Solutions

USDA conducting inaugural hemp production survey

Iﬂﬂ;ugurﬂl hemp SIII'VBy to Sta’rt iﬂ L O Ca I I Ze d Delaware farmers of new crop get to help :?hnpe policy of fledgling industry

October R 1
Content and
Coverage

harvested area, yield, production, iy PENNSYLVANIA
and value of hemp in the United
States.

WASHINGTON, DC - This Octaber,
USDA's National Agricultural
Statistics Service will mail its first
Hemp Acreage and Production

USDA to conduct hemp acreage and
FarmWeek [\[&X04.com production survey

MEGAN TOMASIC &% W | Tuesday, Aug. 31, 2021 9:41 a.m.

NEWS MARKETS WEATHER RFD RADIO CLASSIFIEDS & AUCTIONS

The Midwestern Hemp Database proves reliable plant genetics are critical to produce a profitable crop that meets
government compliance regulations. (File photo by Catrina Rawson)

In October, USDA's National Agricultural Statistics Service will mail its first Hemp
Acreage and Production Survey to growers.

The 2021 survey will collect information on the total planted and harvested area, yield,
production and value of hemp in the United States. The survey will provide needed
( data about the hemp industry to help growers, regulatory agencies, state governments,
PREV processors and other industry entities.

Growers may complete the survey online or may fill out and return the survey by mail
using a provided return envelope.

For more, visit https://bit.ly/2V08opV.
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Collaborating on Solutions

- 8 x

(O | 2 RosoNewsine Achve | USDA X | B T5secondadd-VouTobe X | /4 Documents & Timetsle DsCer X | [3 Conus of Agrclure x|+

C @ nipsyjsclorganictarms.com,

SCF-ORGANIC FARMS Home Videos Presentations More v (803)469-0116 |

L ] [ ]
Census of Agriculture-Get Counted ——— I I a Ce I I l e n t Of A rtl C I e S I n
USDA NASS conducts the Census of Agriculture every 5 years. This is the most comprehensive agriculture data available with
farm counts and inventories down to the county level. You can find the 2017 Census results (and previous censuses) on our O Ca a r n e r u e S

website - AgCensus.
As we gear up for 2022 Census, we are working to ensure that all agriculture producers - no matter their size or volume of

sales - are counted. Please take a few minutes to send us your name so we can include your farm, livestock, produce, etc. in U
the next census. You'll find our quick intake form at get-counted. n Ot a I
Census data is used by a multitude of different users from federal, state, and local government agencies evaluating and
directing programs, to businesses deciding on grain elevator or feed store or cold storage facility locations, to Farm Bureau’s
Aginthe Classroom efforts to educate those not living on the farm, and more. Your response to the census will help make
this data more accurate for all users,

We also want to assure you that we at NASS are bound by strict confidentiality laws and do not sell or share producer level
information with anyone, not even other government agencies

f you have any questions about this or any other NASS data or survey, please feel free to reach out to me. FW: Newsletter from USDA Service Center in Florence County
Jacqueline Moore, SC State Statistician
U.S. Department of Agriculture | National Agricultural Statistics Service . . Repl & Reply All —= F
Southern Region | South Carolina Field Office Moore, Jacqueline - REE-NASS, Columbia, SC €5 Reply ) Reply
T: 803-734-2506 | C: 803-920-9043 | F: 855-271-9801 To @ King, Suzanne - REE-NASS, Washington, DC Thu

jacqueline.moore@usda.gov | www.nass.usda.gov °

https:// agcounts.usda.gov/static/get-counted.html

The Importance of Responding to NASS Surveys

Files coming soon. USDA's National Agricultural Statistics Service (NASS) conducts hundreds of surveys
every year and prepares reports covering virtually every aspect of U.S. agriculture.

If you receive a survey questionnaire, please respond quickly and online if possible.

The results of the surveys help determine the structure of USDA farm programs, such as

s0il rental rates for the Conservation Reserve Program and prices and yields used for the
Agriculture Risk Coverage and Price Loss Coverage programs. This county-level data is

critical for USDA farm payment determinations. Survey responses also help associations,
businesses and policymakers advocate for their industry and help educate others on the

impertance of agriculture.

NASS safeguards the privacy of all respondents and publishes only aggregate data,
ensuring that no individual operation or producer can be identified.

NASS data is available online at nass.usda gov/Publications and through the
searchable Quick Stats database. Watch a video on how NASS data is used
at youtube.com/watch?v=m-4zjnh26io&feature=youtu.be.

United States Department of Agriculture
National Agricultural Statistics Service
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Collaborating on the Solutions

NASS SURVEYS ASS SURVEYS

Are Online' W /05 SURVEYS - WS Are Online!
Convenient, \ Are Onllne- onvenient,

Fast and Secure ' Convenient, ¥ I 2st and Secure

RESPOND TODAY. '_ Fast and Secure ' ! - RESPOND TODAY.

b e www.agcounts.usda.gov 3
RESPOND TODAY.
LISa Tm.,, www.agcounts.usda.gov ML F
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Collaborating on Solutions
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Welcome to the team!

Here are some things to get going.

- 7o X FO Exchange

il antPiant Healt Inspection

Farm roducton snd Conservation - FPAC

‘Add more people Greata mors channsls Open the FAQ

2 Doy, Susan - REE NASS, Demvr, CO b

Matlock Teny - REENASS, Dever, CO o e

@ Doty.Susan - REE-NASS,Denvr, CO s ke itloc,Tery - REE-NASS, e, CO e o

1SS, Demver CO 875520 AM [ . searcn
. New Team S fo FO Exchr
ioary. St
Teams v General rosts files Wi+
R Suson - REE-NASS, Denwer, CO_ /5 857 M W + New T Upload Sync @ Copylink L Download -+ dstorage @ Open in SharePoint
[+ R o R MICTos0f Tems i chat-and conferencing-base vorkspace app that comes as part of n ffce
5 subscription. If's meant o facilftate ongoing collaboration and communication occurting among any team, B ness-a0-70 exchinge ot
project, organization, or group of people. Teams provides single-point access to conversations, iles, notes, tasks, eneral
nal mect releuant t his nhlicafion online mestinns. See it /A avenoint comin/mestina.in-micrexoft- Tams General
— PAO Templates 3 Modified Modified By
Rockstar Meatings In icrosftTeams | AvePoint
" . = e 0 August 11 White, Teresa - REE.
> Articles *xk August 7 Matlock Terry - R.
8 Animal and Plant Health Inspection Service
- St new convesation.Tpe @ 1o menton someone o Production and Conservation - FPA Cmtirs 0 Aogust6 Matiock Teny - RE
2 ® 4 C0@B & ¢
Career Fairs August 6 Matiock. Terry - RE.
B osccwn comms
Census 0 August 7 Matiock. Terry - R.
REE-NASS-Strategic Intiative 3
I et us simagitn s o e R —
General
Background information EogRens) ¢ August 6 Matlock. Terry - RE.
B Ree-voe-Communications-Team Logos 0 August 7 Matlock Terry - RE.
General Media Pitches ) August 7 Matlock Terry - RE...
Socil Media
Lot Plsin Language 0 Matlock Terry - RE.
B recanaies Presentations 0 ite, Teresa - REE.
| ]
® rI n 0 August 7 Matlock. Terry - RE
Tips & Training - 0 August 11 White, Teresa - REE.

de Shows 0 White, Teresa - REE.

* File repository - S —
* Accessible to all

&' Join or create a team e

o

United States Department of Agriculture
National Agricultural Statistics Service




Looking to the Future

» Track results — part of performance

standards
Adjust and - Evaluate effectiveness
Strengthen our - Continue templates, tips, tools, and
Strategy trainings — build capacity

« Strengthen the network and best
practice community
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Thank You...

Teresa White
Public Affairs Office Deputy Director
U.S. Department of Agriculture
National Agricultural Statistics Service
Teresa.white@usda.gov

www.nass.usda.gov
www.youtube.com/usdanass
@USDA _ NASS
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Virtual Meeting 14 October 2021

. o : n— —
P - o - R\ s

S man -
i

— ~4 \ J
- G
= 45 s

)y

Uniiéd States Department of Agriculture -~
National Agricultural Statistics Service

e
- - 1



	Training and Empowering Staff to Localize and Extend Communications
	Welcome!
	Communications Goals
	NASS Structure
	Identifying the Problem
	Identifying the Problem
	Determining the Needs
	Determining the Needs
	Collaborating on Solutions
	Collaborating on Solutions
	Collaborating on Solutions
	Collaborating on Solutions
	Collaborating on Solutions
	Collaborating on Solutions
	Collaborating on Solutions
	Collaborating on Solutions
	Collaborating on Solutions
	Collaborating on Solutions
	Collaborating on the Solutions
	Collaborating on Solutions
	Looking to the Future
	Thank You…
	Training and Empowering Staff to Localize and Extend Communications

