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Overview

RA2: Resilience of local labour market

RA3: Resilience of local financial system

RA1: Resilience of local business environment

RA4: Resilience of economic governance 

RA5: Resilience of basic service infrastructure 

Diagnostic Tool



Urban Resilience Diagnostic Tool

Resilience 
diagnostic

Baseline city performance in relevant 
resilience areas based on a set of 

indicators 

Identify areas that need improvement 

Resilience 
planning

Develop actions to achieve the desired 
improvements 

Identify the relevant implementation 
arrangements 

What is 
working well 
and what is 
not working

What needs to 
be improved, 
by how much 
and how

Economic 
Resilience 
Performan
ce report

Economic 
Resilience 
Building 

Plan 

Visioning Workshop
Vision for economic recovery

Priority areas for 
recovery/resilience building

A. Understand baseline 
performance of city on urban 
economic resilience indicators

B. Inform planning activities to 
achieve desired improvements to 
identified areas

Methodology



Performance Indicators

Urban economic 
resilience

RA1: Resilience of local 
business environment

RA2: Resilience of local 
labour market

RA3: Resilience of local 
financial system

RA4: Resilience of 
economic governance 

Analysis of the capacity of local businesses (including the public sector) sustain
growth and respond to demographic, technological and market conditions.

Analysis of the capacity of the local labour market to adjust to changes in
economic activities and reallocate labour while minimizing unemployment.

Analysis of the capacity of the local financial system to maintain adequate and
continuous supply of finance to economic activities with appropriate
instruments.

Analysis of the capacity of local economic governance to plan, allocate and
mobilize resources and coordinate public and private economic activities

RA5: Resilience of basic 
service infrastructure 
and connectivity

Analysis of the capacity of basic service infrastructure and connectivity systems
to enable and facilitate continued operation of the other four components of
urban economy under stressful conditions

Methodology



The overall Score
A B C D F
 performance 

associated with a 
very strong 
capacity to ensure 
economic and 
financial 
resilience. 

 sound 
performance 
associated with a 
healthy capacity 
but a rung below 
the best 
performing cities. 

 a low to moderate 
impact and a 
relatively quick 
recovery.  

 average 
performance 

 low to moderate 
levels of impact 
and a somewhat 
longer recovery 
period.

 performance 
associated with a 
capacity that falls 
way below the 
best performers. 

 strong impact and 
a long recovery 
period.  

 lack of own 
resilience capacity 
such that without 
substantial 
support from the 
central 
government a city 
would experience 
a very strong 
shock (possibly an 
economic 
collapse) and a 
long recovery 
period. 

Methodology



Result City of Kharkiv
RA1: Resilience of local 
business environment (C+)

RPI 1-1: Local economy diversity (C+)
RPI 1-2: Openness and external markets integration (B)
RPI 1-3: Entrepreneurship and innovation (B)
RPI 1-4: Productivity, economic and financial capacity (C+)

RA2: Resilience of local labour 
market (B+)

RPI 2-1: Labour market flexibility (B)  
RPI 2-2: Labour mobility (B)

RPI 2-3: Social protection of labour (A)

RA3: Resilience of local
financial system (C)

RPI 3-1: Size and depth of the financial system (C+) 
RPI 3-2: Financial performance and soundness (C+)
RPI 3-3: City fiscal space (B)
RPI 3-4: City financial health and stability (C+)

RA4: Resilience of economic 
governance (B+)

RPI 4-1: Strength of economic governance structures and leadership (B)
RPI 4-2: Scope and quality of city planning (A)

RPI 4-3: Investment readiness (B) 

RA5: Resilience of basic service 
infra-structure and connectivity 
(B)

RPI 5-1: Coverage and functionality of basic infrastructure (B)  
RPI 5-2: Health services coverage (B)

RPI 5-3: Connectivity and mobility (B) 

Methodology



Objectives
1) Serve as a resource mobilization for City of Kharkiv to
raise additional resources in the form of technical
assistance and finance.

RA5: Resilience of basic service infrastructure 

2) Serve as an advocacy tool with the central/provincial
governments

RA5: Resilience of basic service infrastructure 

3) As a tool for public awareness raising and
mobilization.

City Economic Resilience Building Plan



E-Learning project

RA5: Resilience of basic service infrastructure 

RA5: Resilience of basic service infrastructure 

Online Subregional Workshop
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