External evaluation of the project “Implementation of the National Water and Health Targets in the Kyrgyz Republic and
Tajikistan through National Policy Dialogues” (June 2019)

Progress report as at 30 June 2021

Recommendation Management response Responsibility Target Date of implementation/comments

date/deadline

It is recommended to considera [UNECE accepts the recommendation. Protocolon  [Implemented as of December 2019
possibility of continuing support Water and o . .
for promoting accession to the UNECE continues to promote accession to Health After th.e termination of the project, UNECE cont'!n'ued to promote
Protocol on Water and Health in ~ [the Protocol on Water and Health in Secretariat | 2¢cession to the Protocol by Kyrgyzstan and Tajikistan and the
the benefici tri di Tajikistan and Kyrgyzstan, as well as also countries were asked to intensify their efforts, particularly in view of the
e bene |cf|a!'y countries andin | Kazakhst d Uzb k" tan. both fifth session of the Meeting of the Parties to the Protocol (Belgrade,
Central Asia in general. In Razaknhs an'an' Zbe {3 gn, Y 19-21 November 2019).
through organization of briefings on
Protocol obligations and technical activities At the fifth session of the Meeting of the Parties, Tajikistan reported to
under the programme of work. EUWI+ be in the process of accession to the Protocol and highlighted that,
programme, and the National Policy while not being a Party, the country had already implemented several

activities under the Protocol’s framework which supported national
progress on water, sanitation and health. The Meeting of the Parties
welcomed this statement and encouraged Tajikistan to accelerate its

Dialogues supported under its framework,
provides a platform for continuous follow

up. The upcoming fifth session of the efforts.

Meeting of the Parties to the Protocol

(Belgrade, 19-21 November 2019) will Kyrgyzstan also attended the fifth session of the Meeting of the
provide another opportunity to promote Parties. UNECE held a bilateral meeting with the delegation, during
accession to the Protocol among all which it promoted accession and expressed readiness to provide

Central Asian countries. technicgl assistancg and to support the country throughout the
accession process, if needed.

Kazakhstan and Uzbekistan were also present at the fifth session of
the Meeting of the Parties and reported to be considering accession to
the Protocol.

UNECE held bilateral meetings with the delegations of all Central
Asian countries present at the meeting, during which it promoted
accession and expressed readiness to provide technical assistance
and to support the countries throughout the accession process, as




Recommendation Management response Responsibility Target ‘ Date of implementation/comments
date/deadline
needed.
For future projects, direct UNECE partially accepts this Protocol on December  |In progress as of 30 June 2021
involvement of senior leadership |recommendation. Water and 2021 . o
at early stages is crucial to Health Coptextual narrative: After.the term|nat'|on of the
ensure high effectiveness and UNECE had involved high-level officials in Secretariat project, UNECE has be.e'n' n contagt with the donor
. . . country about the possibility of having a third phase
:elch.levements of planned results  |both beneficiary countries from the very of the project in Kyrgyzstan and Tajikistan. However,
in time. beginning of the project. However, political due to funding limitations, a third phase is not
changes in the ministries or in the envisaged. Therefore, at the moment, there is no
governments can happen at any time and running project on water and sanitation in the
are beyond UNECE control. UNECE will beneficiary countries or in other Central Asian
continue to follow the approach of counries.
faC"'ta“”Q |.nvolv.en?ent of .senlo.r In future projects, UNECE is committed to build on
leadership into similar projects in the the experience of this project and involve senior
future, including through the UNECE leadership at early stages, to ensure high
senior leadership. effectiveness and achievements of planned results in
time. This is subject to the observation that political
changes in the ministries or governments can
happen at any time and are beyond UNECE control
Additional awareness raising UNECE accepts this recommendation. Protocol on December  |In progress as of 30 June 2021
events (seminars, workshops) Water and 2021 . .
would be recommended to raise  |In future similar projects UNECE will Health See contextual narrative from recommendation 2
effectiveness of future projects in |include awareness activities to improve Secretariat

terms of shortening the time to
achieve results.

visibility and effectiveness of the project
results. The type of awareness activities
(awareness-raising campaigns, promotion
events, visual materials) will be discussed
closely with the relevant stakeholders and
communication experts.

In future projects, UNECE is committed to build on
the experience of this project and incorporate
awareness-raising events in order to enhance
project effectiveness and visibility and shorten the
time to achieve results.




Recommendation

Management response

Responsibility

Target ‘ Date of implementation/comments

date/deadline

For future projects, it is UNECE partially accepts this Protocol on December  |In progress as of 30 June 2021
recommended to allocate more  |recommendation. Water and 2021
time both for project Health See contextual narrative from recommendation 2
communication with state UNECE made considerable efforts and Secretariat . . . .
authorities and for coordination  |succeeded in effectively establishing a In future projects, UNECE- 's committed to build on
. i ST > the experience of this project and allocate more
of all issues between government |relationship with high-level decision- time for both project communication with state
partners in combination with makers in both countries. However, in authorities and for coordination of all issues
ensuring an appropriate level of  [terms of nomination of experts for the between government partners, in combination with
responsibility (decision-making)  (working groups, the decision power to ensuring an appropriate level of responsibility of
of members of working groups.  |designate officials remains within the members of working groups.
relevant authorities and is beyond UNECE o ) )
control. In future similar projects UNECE Th's.'s S.UbJeCt to the observatlop that the
. nomination of members of working groups may
wil mgke effo.rts to rgcommend remain within the decision-making power of the
participants with a high level of relevant authorities and be beyond UNECE control.
responsibilities.
It is recommended to support UNECE accepts this recommendation. Protocolon  [Implemented as of December 2019
further activities targeted to Water and
incorporation of project results  |UNECE will continue following up on the Health See contextual narrative from recommendation 2
into regular government implementation of the targets set in the Secretariat

programs to ensure full
sustainability.

context of the Protocol under the project. In
addition to the accountability framework
provided by the National Policy Dialogues,
within the Protocol programme of work for
2020-2022, UNECE will make efforts to
promote the inclusion of the targets into the
national policies, strategies and programmes
in both Kyrgyzstan and Tajikistan.

At the fifth session of the Meeting of the Parties, Kyrgyzstan and
Tajikistan reported on relevant developments happened since the
termination of the project.

Kyrgyzstan mentioned that the targets set under the Protocol will be
used for the national long-term strategy on sustainable development.
Kyrgyzstan also adopted two legal acts on wastewater treatment and
wastewater collection, strengthening the sustainability of project
results.

Tajikistan reported on the development of the National Water Strategy.
The Strategy identifies 30 flagship measures that will be promoted by
the Tajik government and, amongst these, some are closely related to
the revised targets developed under the project.

UNECE is committed to follow-up on these and other relevant
developments related to the incorporation of project results into regular
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government programs to ensure full sustainability, including within the
framework of National Policy Dialogues and within the Protocol’s
programme of work for 2020-2022.

‘ Date of implementation/comments

In order to increase the impact of |UNECE partially accepts this Protocol on December  [In progress as of 30 June 2021
future projects, cooperation with  |recommendation. Water and 2021
other donor programs should be Health UNECE is committed to strengthen cooperation
furthlgl‘ Stll‘en9t|:ﬁ"?dfv Whictlf' For future projects, UNECE will coordinate | Secretariat gmheﬁgﬁégﬁnggfr:?r?;:r:vz::edh\l,g:it:);f;? ;‘i}'ﬁ;’;”t
w nlar information : L .
incf)ILLIlenie :n%ecOSera;e. e s activties with the relevar?t UN agencies Dialogues in Eastern Europe, the Caucasus and
and other donors through direct contacts Central Asia are operational.
and at the relevant events as it was done
earlier. UNECE will work with the Regional
UNDG Teams, Resident Coordinators and
UN Country Teams to facilitate the
achievement of shared results.
UNECE would benefit from a UNECE partially accepts this Protocol on December  |In progress as of 30 June 2021
more active exchange of recommendation. Water and 2021
information with other projects Health In future projects, UNECE is committed to actively
and programs in order to For future projects, UNECE will make Secretariat engage with other projects and programs, as well as

strengthen focus on gender
differences and inadequate
access to water and sanitation,
which will support promotional of
behavioural changes essential to
realizing the full benefits of water
and sanitation services.

additional efforts to engage with the
projects working on the human rights to
water and sanitation as well as the
relevant civil society actors. However, the
decision on the engagement of such
stakeholders in projects ultimately lies with
the concerned governments.

with actors from civil society, in order to strengthen
focus on gender differences and inadequate access
to water and sanitation.

In this respect, the Protocol Secretariat will also build
on the experience of work carried out in the area of
equitable access to water and sanitation, which
contributes to the implementation of the human
rights to safe drinking water and sanitation, and in
the context of which cooperation was established
with some civil society actors and with the UN
Special Rapporteur on the human rights to safe
drinking water and sanitation.

This is subject to the fact that the decision to engage

stakeholders and actors from civil society ultimately
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lies with the concerned government.

For future projects, special
gender analysis/assessment of
the project document and
planning of specific activities on
gender mainstreaming would be
needed at the initial stage.

UNECE accepts this recommendation.

For future projects, UNECE will pay
increased to consideration of gender
aspects and gender mainstreaming at the
stage of the project proposal development.
In doing so, UNECE will follow its Policy
for Gender Equality and the Empowerment
of Women (2016-2020).

Protocol on
Water and
Health
Secretariat

December
2021

In progress as of 30 June 2021

In future projects, UNECE is committed to
incorporate a special gender analysis/assessment.

The Protocol promotes a gender-inclusive approach,
particularly through its provisions on ensuring access
to water and sanitation for everyone, especially
those who suffer a disadvantage or social exclusion.
The area of work under the Protocol of equitable
access to water and sanitation contributes to the
implementation of the human rights to safe drinking
water and sanitation, including the principle of non-
discrimination and equality.




