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Timber Committee
European Forestry Commission

Economic Commission for Europe
Food and Agricultural Organization

TEAM OF SPECIALISTS ON FOREST PRODUCTS MARKETS AND MARKETING

Meeting, 23-25 September 2002, Palais des Nations, Geneva, Switzerland

Room C-3 (Salle de Comité, 3rd floor, next to bureau 305 and across from 320)

Provisional Agenda

MONDAY, 23 SEPTEMBER 2002, 0900

Welcome (Mr. Ed Pepke, Forest Products Marketing Specialist, UNECE and FAO)

Opening (Dr. Chris Gaston, Leader of the Team of Specialists)

1. Adoption of the agenda (Dr. Gaston)

2. Report on activities of Subgroup A (Mr. Marc Boutin, Subgroup Leader)

a. Advise the TC and EFC on forest products market developments.

b. Contribute information to the TC and EFC on markets for certified forest products. (Proposal by Messrs. Forsyth and Rametsteiner.)

c. Advise the secretariat on the UNECE/FAO Forest Products Marketing Programme.

d. Associate Professional Officer for the Forest Products Marketing Programme proposal update (Mr. Pepke) (Annex 1).

e. Market Information System development proposal (Mr. Pepke) (Annex 2).

3. Report on activities of Subgroup B (Dr. Gaston, Subgroup Leader)

a. Analyse market trends and forecasts for the TC and EFC forest sector outlook studies.

4. Report on activities of Subgroup C (Dr. Zolt Kovàcs, Subgroup Leader)

a. Advise the TC and EFC on their market-related publications.

b. Considerations for changing the timing of annual market analyses (Mr. Pepke) (Annex 3).

c. Proposals for chapters and authors of Forest Products Annual Market Review, 2002-2003 (Mr. Pepke) (proposal to be distributed at meeting)

5. Report on activities of Subgroup D (Mr. Jeremy Wall, Subgroup Leader)

a. Undertake studies on marketing issues, emerging markets, market development, etc.

b. Electronic business study proposal (Dr. Richard Vlosky) (Annex 4)

c. Provide assistance in marketing to central and eastern European countries through information collection, analysis and dissemination, including workshops.

d. Forest Sector Marketing Development Project proposal update (Mr. Pepke) (Annex 5).

6. Terms of reference revision proposal (Dr. Gaston) (Annex 6)

7. Other business (Dr. Gaston)

8. Provision for producing and distributing meeting report (Dr. Gaston)

9. Next meeting(s) of the Team (Dr. Gaston)

1800 Team reception in Palais des Nations (room to be announced at meeting)

TUESDAY, 24 SEPTEMBER 2002

0900 Meetings of Team’s subgroups in C-3, other breakout rooms if needed

(For information…1000 Opening of Timber Committee Session. Team of Specialists members should continue meeting in subgroups if they are not directly needed in the morning Timber Committee session.)

1200 Lunch break

1300 Plenary session of Team of Specialists in C-3 (1 hour maximum)

1500 Timber Committee market discussions

Theme: Market effects of wood promotion

Sectors to be discussed: 1. keynote speeches on main theme; 2. economic situation in the UNECE region; 3. certified forest products

1700 End of day’s discussions. Begin commemoration of Timber Committee’s 60th Session

1800 End of afternoon session

1815 Timber Committee chairman’s reception

WEDNESDAY, 25 SEPTEMBER 2002

1000 Timber Committee market discussions continue

Sectors to be discussed: 1. value-added forest products; 2. sawn softwood; 3. sawn hardwoods (temperate and tropical)

1300 End of morning session

1500 Timber Committee market discussions continue

Sectors to be discussed: 1. paper, paperboard and woodpulp; 2. panels; 3. wood raw materials, focusing on wood fuel

1800 Market discussions end, and end of Team of Specialists meeting too.

For your information

Thursday, 26 September 2002

Celebration of the Timber Committee’s 60th session in Neuchâtel, Switzerland. Presentations on innovative markets for forest products and visit to the Expo.02 Palais des Equilibre, and its interpretive display on sustainable development. This will be a full-day programme with roundtrip bus transportation from the Palais des Nations.

Friday, 27 September 2002

0900 Drafting committee reviews draft Timber Committee market statement

1000 Continuation of Timber Committee session.

1800 End of session

More details on Timber Committee Session at:

http://www.unece.org/trade/timber/docs/tc-60/english/ecetim98.doc
PROPOSED TIMETABLE

Monday, 23 September 2002

0900
Opening

0905
Welcome

0910
Items 1-3

1030
Coffee (in meeting room)

1045
Items 4-5

1200
Lunch (in cafeteria, not sponsored)

1300 Afternoon session begins. Items 6-8

1530 Coffee break

1600
Items 8-11

1800 Afternoon session ends

1800 Reception

Tuesday, 24 September 2002

0900
Subgroup meetings

1000 Opening of UNECE Timber Committee Session

1300 End of morning session

Continuation of Team of Specialists meeting by participation in Timber Committee market discussions

1500 Timber Committee market discussions (see separate list of speakers and timing)

1700
End of market discussions. Commemoration of Timber Committee 60th Session

1800 End of afternoon session

1815 Chairman’s reception in Palais des Nations

Wednesday, 3 October 2001

1000 Timber Committee market discussions (continued, see separate list of speakers and timing)

1300 End of morning session

1500 Timber Committee market discussions (continued)

1800
End of afternoon session. End of Team of Specialists meeting.

EXPLANATORY NOTES TO THE PROVISIONAL AGENDA

The following notes are intended to facilitate an efficient conduct of the meeting. They include some descriptive material which could be the basis for discussion.

Welcome

Mr. Ed Pepke, Forest Products Marketing Specialist, UNECE and FAO Timber Section, will open the meeting. Other members of the Timber Section may be present too. Mr. Pepke will provide background on the founding of the UNECE/FAO Team of Specialists on Forest Products Markets and Marketing (hereafter the “Team”).

Opening of the meeting

Dr. Chris Gaston, Leader of the Team, will open and conduct the meeting. Mr. Pepke will be rapporteur.

Item 1. Adoption of the agenda

According to UNECE procedures, the provisional agenda is adopted as is, or modified before beginning the meeting.

Item 2. Report on activities of Subgroup A (Mr. Marc Boutin, Subgroup Leader)

a. Advise the TC and EFC on forest products market developments. This is mandated task 1 from the Team’s Terms of Reference.

b. Contribute information to the TC and EFC on markets for certified forest products. This is mandated task 7 from the Team’s Terms of Reference. A proposal is expected from Messrs. Ewald Rametsteiner and Keith Forsyth.

c. Advise the secretariat on the UNECE/FAO Forest Products Marketing Programme. This is mandated task 1 from the Team’s Terms of Reference.

d. Associate Professional Officer for the Forest Products Marketing Programme proposal update (Mr. Pepke) (Annex 1). This proposal was first circulated to the Team in June 2002 for comment.

e. Market Information System development proposal. (Mr. Pepke) (Annex 2) This project proposal concerns the development of the current TC website’s Market Information Service into a searchable Market Information System. The proposal was submitted in early September 2002 to the FAO Forest Products Division for funding. The meeting participants will be brought up to date on the status of the proposal’s funding, and then the proposal should be discussed.

Item 3. Report on activities of Subgroup B (Dr. Gaston, Subgroup Leader)

a. Analyse market trends and forecasts for the TC and EFC forest sector outlook studies. This is mandated task 8 from the Team’s Terms of Reference.

Item 4. Report on activities of Subgroup C (Dr. Zolt Kovàcs, Subgroup Leader)
a. Advise the TC and EFC on their market-related publications. This is mandated task 6 from the Team’s Terms of Reference.

b. Considerations for changing the timing of annual market analyses (Mr. Pepke) (Annex 3).

Item 5. Report on activities of Subgroup D (Mr. Jeremy Wall, Subgroup Leader)
a. Undertake studies on marketing issues, emerging markets, market development, etc. This is mandated task 3 from the Team’s Terms of Reference.

b. Electronic business study proposal (Dr. Richard Vlosky) (Annex 4). Annex 4 contains a summary of a proposal by Dr. Vlosky and Dr. Yeo-Chang Youn for a baseline study that will identify the current trends and potential opportunities in electronic business (eBiz) and electronic commerce (eCommerce) in the global forest sector, with emphasis on trade involving UNECE member countries. Dr. Vlosky will present the full study proposal for discussion at the meeting.

c. Provide assistance in marketing to central and eastern European countries through information collection, analysis and dissemination, including workshops. This is mandated task 4 from the Team’s Terms of Reference.
d. Forest Sector Marketing Development Project proposal update (Mr. Pepke) (Annex 4). This proposal was first circulated to the Team in June 2002 for comment.

Item 6. Terms of reference revision proposal (Dr. Gaston) (Annex 5)

The Bureaux (office-holders) of the UNECE Timber Committee and the FAO European Forestry Commission requested at their April 2002 that the ToSFPM&M review their mandate and propose revisions if the Team intends to prolong its mandate upon its expiration in October 2003.

Item 7. Other business (Dr. Gaston)
None proposed at time of drafting.

Item 8. Provision for producing and distributing meeting report (Dr. Gaston)

Item 9. Date and place of next meeting
The Team will continue to meet in conjunction with the annual Timber Committee Market Discussions in Geneva at the Palais des Nations, next scheduled for 7-8 October 2003. The Team could consider alternative meeting sites, perhaps in conjunction with marketing-related events.

Annex 1

Agenda Item 2.d.

Associate Professional Officer for the Forest Products Marketing Programme Proposal Update
Background. The proposal below was circulated to the ToSFPM&M in June 2002 as requested by the FAO/ECE Working Party on Forest Economics and Statistics and by the Bureaux (office-holders) of the UNECE Timber Committee and the FAO European Forestry Commission. Specifically the request was to review the proposal and suggest any improvements which could assist in its funding. To date the responses have been unsatisfactory to progress with the proposal.

Decision. The ToSFPM&M should reconsider the proposal below in advance of the Monday, 23 September 2002 meeting and be prepared to offer any suggestions for its improvement and especially some potential sources of funding to which it should be sent.

FOREST PRODUCTS MARKETING ASSOCIATE PROFESSIONAL OFFICER

with the UN Economic Commission for Europe or the Food and Agriculture Organization

Title: Associate Professional Officer, Forest Products Marketing
Location: Timber Section, UNECE Trade Development and Timber Division, Geneva, Switzerland.

Starting: 2003

Need for an APO in forest products marketing:

· Promote sustainable forest products markets is support of sustainable forest management in all countries and primarily in central and eastern European countries (CEECs) through market development.

· Provide market access through efficient trade channels in CEECs.

· Promote market information and transparency in CEECs.

· Conduct follow-up to resolutions of the Ministerial Conference on the Protection of Forests in Europe.

· Conduct follow-up to outcomes of the UN Forum on Forests as relevant to markets.

· Promote effective marketing of wood and non-wood forest resources and services in CEECs.

· Promote efficient utilization of forest products through market development in CEECs.

Benefits to sponsoring country.  In addition to the above, associate professional officers return to their countries with valuable training in forest products marketing. In turn the sponsoring country will have direct access to the work in the Timber Section, both in the short run while the officer is in place, and in the long term through the important communication channels built during employment in Geneva. Such links have proven beneficial to both the organizations, to the host countries and to the APO.

Background. The UNECE and FAO Forest Products Marketing Programme continues to evolve according to the needs of the UNECE Timber Committee and the FAO European Forestry Commission as well as external clients in industry, governments and institutions. One important part of the programme involves assistance in development of forest products marketing in CEECs. The need for workshops in the 27 CEECs within the UNECE region exceeds the capacity of the Timber Section’s forest products marketing officer. Creation of a Market Information Service on the Timber Committee website has opened a new resource for traditional clientele and has generated worldwide requests for more information and assistance.

The assignment will involve participation in other work areas of the forest products marketing officer which currently include certified forest products, public relations in the forest and forest industry sector and development of forest products statistics. Simultaneously the associate professional officer will be exposed to a variety of additional work programmes of the ECE and FAO which should enrich the working experience in Geneva and be valuable for future career development of the APO.

General objectives of the Forest Products Marketing Programme:
· Assist 55 member countries in Europe, North America and the Commonwealth of Independent States in reviewing developments and forecasting trends in forest products markets.

· Assist CEECs in developing capacity in forest products marketing, e.g. policies, gathering and reporting statistical information, economic development opportunities, etc.

· Promotion of sustainable forest management and expanded utilization of forest products within countries and internationally to maintain and regain market share from competitive, substitute materials.

· Support national market studies and reporting of statistics (production, trade and consumption) through development of capacity.

· Analyze forest products markets and report through the ECE/FAO Timber Bulletin, Geneva Timber and Forest Study Papers, Geneva Timber and Forest Discussion Papers and Timber Committee website as well as through presentations.

· Promote renewability and environmental benefits of wood and non-wood forest products.

Main activities for the APO and of the Forest Products Marketing Programme:
· Analyze forest products markets in CEECs 

· Collect, validate and report market statistics in CEECs

· Assist in developing forest products marketing in CEECs

· Disseminate information

· Conduct special market studies, for example CEEC market profiles

· Participate in multiple disciplinary work of the Timber Section.

Institutional framework:  A cooperative working environment combines expertise in the FAO Forestry Department and the ECE Timber Section to accomplish mutual and individual goals of the organizations and their principal subsidiary bodies, i.e. the European Forestry Commission and the Timber Committee respectively. This institutional arrangement has proven positive in accomplishing forest products marketing work and will foster cooperative efforts in the future. Major components of the programme are carried out independently by member countries through production of statistical analysis and submission of national statistics and reports.

Forest products marketing activities are carried out as part of the programme of work of the Joint FAO/ECE Working Party on Forest Economics and Statistics, a subsidiary body of the FAO European Forestry Commission and the ECE Timber Committee.

Staff of the Timber Section:

· Chief (administration, multiple disciplinary responsibilities)

· Forest products marketing officer (Forest Products Marketing Programme)

· Forest resources officer (Temperate and Boreal Forest Resources Assessment)

· Forestry officer (European Forest Sector Outlook Studies)

· Economics officer (Joint FAO/ECE/ILO Committee on Forest Technology, Management and Training)

· Statistician

· 3 additional support staff.

Proposed duty station of the APO: Geneva, Switzerland

Proposed duty station of programme headquarters: Geneva or Rome

Duty station of direct supervisor: Geneva

Financial arrangements: According to standard regulations for APOs through UNECE or FAO.

Proposed length of assignment: 2 years, renewable

Language: English or French 
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DEVELOPMENT OF A UNECE/FAO MARKET INFORMATION SYSTEM

By Mr. Ed Pepke, Forestry Officer -- Marketing

UNECE and FAO Timber Section, Trade Development and Timber Division

UN-Economic Commission for Europe and Food and Agriculture Organization

Geneva

Introduction. This document proposes the development of a Market Information System (MIS) in order to meet expressed needs of clients and better utilize the FAO and UNECE information sources over the longer term. The MIS development is a key element in the strategic plan for the UNECE/FAO Timber Section. It also dovetails with the FAO Forestry Department Strategic Plan.

Background. In 1999 a rudimentary MIS was established on the Timber Committee website
. The purpose of the MIS is to group all the market-related information of the UNECE/FAO Timber Section under one button. The site currently contains subdirectories for market reports, market statistics, market forecasts and certified forest products. The current MIS has served an important role, but needs revision to be more user friendly and relevant to users and to be more easily maintained and developed.

Proposal. In order to develop the current Market Information Service into a functional Market Information System (note turning “service” into “system”), a five-phase project is envisaged: 

I. Needs assessment. Conduct a market survey of current and potential users.

II. Evaluate the currently available FAO and UNECE information and potential for the MIS to serve the users’ needs.

III. Create a web-based MIS based on identified needs.

IV. Promote and demonstrate the MIS.

V. Establish plan for continued development and maintenance.

Need for a MIS. Successful production and promotion of the valuable products and informative publications of the UNECE/FAO Forest Products Marketing Programme have increased the demand for further information. Currently the UNECE/FAO Timber Section receives up to 5 requests a day by e-mail and telephone for market information. These requests come in via the current MIS through our general e-mail addresses, info.timber and stats.timber, and via contact with individual members of the Section. It is unfortunately impossible to respond to all requests due to lack of resources in the Section. Given that the Internet will continue to augment the requests for information, the only means of satiating this demand is via a functional MIS, where clients could easily find the information they want by themselves. This will make our output more useful to more people at a small cost, and thereby contribute to our overall goals of sustainable development of the timber sector through increased transparency. It will also enhance and promote the image of FAO and UNECE.

Need for promotion. Key clients lack knowledge of our information. The Finnish Forest Industries Federation, the Swedish Wood Association and a Norwegian forest products industry federation surveyed their members to ascertain knowledge of UNECE/FAO Timber Section publications and products, such as the TIMBER database. While both the Finnish and Swedish associations include statistics from UNECE/FAO publications, imported from our MIS into theirs, members are unaware of our products, such as the market statistics, and our market analyses.

Link to ongoing international processes. The UN Intergovernmental Forum on Forests stated, “There is also an important role for international organizations in the dissemination and facilitation of transfer of existing knowledge. ... International and regional organizations have an important role to play in the field of forest-related technology transfer. Regional networks could contribute to a more effective and efficient use of already existing technologies”.
 We have greater possibilities to respond to these recommendations for action.

Benefits of development of the MIS. There is an ongoing demand to better utilize our information and resources in order to have benefits to all parties: FAO, UNECE, member countries’ governments and their interested parties, including research institutions, universities, NGOs and forest products industries and their associations. FOP and the Timber Section are understaffed compared to their mandate and their potential work on forest products marketing for member countries.  While both have expertise, databases, market analyses and Internet technology, they lack staff time to fully exploit their opportunities. Realizing that the both the FAO-Rome Forest Products Marketing Programme and the Timber Section’s Forest Products Marketing Program are one-man shows, the MIS is one of the best ways for the exchange of market-related information.

Governments and the private sector have important needs for market intelligence. An industry association, for example the Finnish Forest Industries Federation, has a mandate to provide its members with information to make strategic business decisions and to keep them abreast of current market trends and issues in order to ensure competitiveness (from FFIF website). A functional MIS would help similar associations serve their memberships by:

· Identifying market opportunities

· Foreseeing market competition and threats

· Quantifying short- and long-term market trends (volumes, values, prices).

Benefits to FAO. This project would be a significant contribution to the first of the Forestry Department medium-term priorities: “strengthening information and databases on forest and tree resources and uses”. It would also contribute indirectly to other priorities, notably support to national forest polices and programmes, enhancing counties institutional, legal and financial frameworks for the forestry sector and facilitation of regional and international discussions and cooperation on forest policy and technical issues. The project directly supports the Forestry Department goal of “An increase in worldwide access to reliable and timely forestry information”.
A functional MIS would give additional value and promote work of the Forestry Department, thereby promoting FAO and the Department. Access to market information would make the Forestry Department more relevant, responsive and a primary source for our audiences. The MIS is a first step in enabling clients to find answers to queries by themselves, thereby freeing staff resources otherwise used to respond to requests. Building in the flexibility to modify and update the system would enable new FAO information to be exposed to wide audiences.

This project would significantly improve market transparency to the benefit of developing countries and developed countries. The MIS website could strengthen both the Forestry Department and Timber Committee websites and will of course be available to everyone.
Benefits for sustainable forest management. Sustainable forest products markets are the key to providing a strong financial basis for sustainable forest management. Up-to-date market intelligence is the foundation to market decisions for economic development by governments and industry. A functioning MIS will provide interested parties the access to valuable information of FAO and UNECE in order to make better-informed decisions and policies.
Summary of work.  (Also see table below.) Phase I, designing and conducting a survey of trade association members has begun and needs completion. Phase II involves research into what information is available from the Timber Section, FOP and other divisions in Rome, e.g. FON’s forest products statistical database. From FOP it is intended to re-evaluate applicability of the “compendium of computer-based databases of relevance to forest products marketing”, work which was performed but never published by Mr. Leo Lintu (retired). This phase would also assess what additional information should be gathered or produced to meet users’ needs. Phase III is the implementation and the creation of a MIS with a search function to allow selective market analyses. Phase IV would be the presentation of the MIS back to users via a concentrated publicity campaign. Phase V is the development of strategic plans for the MIS maintenance and further development. The timing of the project correlates to the period of the year, November through March, when Mr. Pepke is available due to lack of conflicting deadlines for annual projects. As seen by the timing periods below, the 5 phases overlap to some extent.

	Phase
	Action
	Timing

period
	Locations
	By who

	I
	Needs assessment. Design and conduct survey of association and institution members
	11.02-

12.02
	Geneva

Helsinki
	Pepke, FFIF
,

Metla
, EFI
,

Univ of Helsinki


	II
	Research current info available thru FAO and UNECE. Assess feasibility in meeting different levels of user needs.
	11.02-

12.02
	Geneva

Helsinki
	Pepke &

FAO Rome

	III
	Develop MIS including data structure, search mechanism, cataloguing and keywords. Test system. Set up maintenance plan.
	12.02-

2.03
	Joensuu
	Pepke

EFI

Metla

	IV
	Presentation and promotion
	2.03-

3.03
	Joensuu

Helsinki

Geneva
	Pepke, FFIF

EFI, Metla, 

Univ of Helsinki

	V
	Evaluation and strategic planning further development and promotion.
	11.02-

3.03
	Helsinki

Joensuu

Geneva
	Pepke, EFI

Metla, FAO, 

UNECE


Partners. The following major client sector representatives for our publications and products have agreed to cooperate on this project by providing access to their international networks of members and cooperators, access to their market information and expertise, providing expertise in Intranet site and extranet systems, providing technical advice on website search mechanisms and tools, and conducting strategic planning for our MIS and possible future collaboration:

· Industry federations of Finland, Norway and Sweden, which are currently establishing a joint MIS;

· Finnish Forest Research Institute (Metla), which has developed MetInfo (forest information), a MIS in Finnish;

· European Forest Institute, which has experience in website search mechanisms, databases and cataloguing of information;

· University of Helsinki, Forest Products Marketing Department, which has interest in the MIS for research and teaching purposes;

· Consultancy firms Jaakko Pöyry and Indufor which use UNECE/FAO information in their databases.

These partner groups correspond to those identified in the Strategic Plan for Forestry under “building partnerships”. These partners understand that the MIS site is public information, that is transparent and available to everyone. The MIS will be extremely useful to developing countries and countries in central and eastern Europe as evidenced by the type of requests we currently receive from them.

Supervision of the project. The project would be supervised and carried out by Mr. Pepke. It is proposed that someone in FOP would supervise the parts pertaining to FOP and other Forestry Department divisions.

Budget. Phase I would be financed by 3 Nordic wood associations. Financing of Phases II, III IV and V would be by FOP, perhaps using the ex-Bourke salary source. It is anticipated that the project would take 3 months. It would necessitate travel to work directly with partners in Finland. Therefore travel costs for Geneva/Helsinki/Geneva and per diem (reduced for long-term stay) in Finland are necessary. The estimated costs of travel and reduced per diem for 3 months are $8600.

Conclusion and next steps. This proposal was prepared as a point of departure for formalizing plans and funding with FOP.
Annex 3
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Considerations for changing the timing of annual market analyses

Background. The production of the Forest Products Annual Market Review is based on the past year’s statistics gathered annually from national correspondents via the Joint Forest Sector Questionnaire (JFSQ). The Review has always been produced as a background document for the Timber Committee Market Discussions, a role confirmed in a survey of the Team of Specialists in early 2002. Based on forecasts for the current and next year collected via the Timber Committee Questionnaire (TCQ), the secretariat and experts make presentations and prepare a statement for adoption by the Timber Committee. The statement becomes the body of a press release and the subsequent Timber Bulletin issue number 6 (TB6) titled “Forest Products Markets in 2002 and Prospects for 2003”.

The ToSFPM&M, as representatives of the four
 target markets for UNECE & FAO market analyses, are requested to consider maintaining or modifying the current production sequence. The secretariat advances the alternative production schedule below for consideration and a basis of discussion, but without recommending its adoption. Any major change in the production schedule would need to be approved by the FAO/ECE Working Party on Forest Economics and Statistics in March 2003.

2002 production schedule
Alternative production schedule
31 March
JFSQ sent
31 March
Send JFSQ

15 May
deadline for JFSQ return
1 June
deadline for JFSQ return

15 June
last JFSQs returned (after deadline)
15 June
last JFSQ returned (after deadline)

27 June
TIMBER database prepared, 
15 June
Technical and analytical data 


Review tables prepared

validation begins

27 June
Review analysis begins
31 July
Send TCQ


1 August
TIMBER database, Review tables done

27 July
Review chapters completed

and on website

16 August
TCQ sent
1 August
Begin Review chapters’ analysis

9 August
Review submitted for printing
1 September
Review chapters drafted

15 August
Review uploaded to website
1 September
Forest Products Statistics printed

15 August
TIMBER database on website
15 September
Review first draft circulated

13 September
Review to be printed and sent
7 October
TC market discussions

24 September
TC market discussions
10 October
TC market statement

27 September
TC market statement
13-20 October
Meeting of Review market analysts

1 October
TC press release
14 October
TC press release

4 October
TB6 to printers
1 December
Review/TB6, combined publication

1 November
Forest Products Statistics printed

reviewing and forecasting, uploaded to




website and sent for printing and translation



15 January
Review/Forecasting Timber Bulletin



printed and distributed

Considerations and questions. The present schedule is based on the traditional comparative advantage of the Timber Committee to have the earliest possible, comprehensive analysis of forest products markets. It is comprehensive in scope, both in terms of country and product coverage. It is the earliest possible for the Timber Committee, and it is in advance of other major meetings, e.g. the European Softwood Conference. The present production schedule produces the Review before the annual Timber Committee Market Discussions, which was confirmed by the Team of Specialists as important in their response to a questionnaire in early 2002
.

The present production is constrained by time and resources, both human and financial. These constraints in turn affect quality of the TIMBER database, the analysis and its presentation. Changing the schedule might improve data quality and depth of analysis in exchange for a delay in production. It could also change the statistical and information basis of a combined Review and forecasting Timber Bulletin (perhaps called the “Forest Products Annual Market Analysis, 2002-2004”. The basis might begin with the JFSQ statistics, and then be completed with the TCQ forecasts, the country market statements and the Timber Committee Market Discussions outcome. Changing the schedule could affect availability of experts and summer interns. Changing the schedule may not affect availability of translations, which now arrive 8 and 10 months late for French and Russian respectively. The secretariat’s key concern is for continued production in accordance to user needs for accuracy, reliability, quality and timing. 

The Team of Specialists should consider the following questions:

· Timing of the Review, “forecasting issue” of the Timber Bulletin and Forest Products Statistics?

· Linkage to Timber Committee Market Discussions through a finalized Review or through a draft Review with preliminary conclusions?

· Quality and scope of the Review, its statistics-based chapters and other chapters?

Decisions. Members of the ToSFPM&M are asked to consider the current production schedule for the following 3 issues of the Timber Bulletin: 1. Forest Products Annual Market Review, 2002-2003, 2. Forest Products Markets in 2003 and Prospects for 2004, and 3. Forest Products Statistics. Knowing the current advantages and limitations, should the secretariat continue according to the traditional production schedule, or should the production schedule be modified?
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THE POTENTIAL FOR EBUSINESS AS A SUPPORT MECHANISM FOR TIMBER TRADE
Abstract from a Draft Project Proposal

By Dr. Richard P. Vlosky and Dr. Yeo-Chang Youn
Summary

The proposed project is a baseline study that will identify the current trends and potential opportunities in eBusiness/eCommerce in the global forest sector, with an emphasis on trade involving UN/ECE member nations. The study will result in projections of Internet technology adoption rates and potential effects on timber value and trade in key markets. As part of the final project report, implementation recommendations will be developed. Finally, at the conclusion of the study, a seminar/workshop will be held in which development strategies for eBusiness/eCommerce in the forest sector will be discussed. This session will provide information on opportunities for forest sector Internet business capacity building.
Overall Objective

The overall objective of the project is to promote the development of forest industry, increasing efficiency of forest products distribution and trade, and supporting sustainable forest management.

Specific Objectives

The proposed project is a baseline study that will identify the current trends and potential opportunities in eBusiness/eCommerce in the global forest sector, with an emphasis on timber trade. The study will result in projections of Internet technology adoption rates and potential effects on trade in key markets for developed countries and their developing country suppliers. As part of the final project report, implementation recommendations will be developed. Finally, at the conclusion of the study, a seminar/workshop will be held in which development strategies for eBusiness/eCommerce in the forest sector will be discussed. This session will provide information on opportunities for forest sector Internet business capacity building.
Specific project objectives can be stated as:

(1) To measure the involvement and commitment to Internet-based eBusiness by companies involved in the timber and forest products trade. 

(2) To better understand the factors that affect participation in eBusiness by these companies. These factors will include incentives for participation, barriers and concerns that preclude participation and perceptions of how eBusiness can enhance business practices with trading partners.

(3) Examine opportunities for enhanced eBusiness between tropical forest products suppliers and importers in terms of specific technology and managerial requirements.

Outputs
Dissemination of technical information is crucial for the formulation of national and international policy on eBusiness in forest sectors in tropical developing countries. Accordingly, an aggressive information dissemination strategy will be implemented as part of this project.  Following is a list of dissemination objectives.
Output 1.  A survey report that shows the status of eBusiness and its potential impact on forest sector in tropical timber producer and consumer countries. 
Output 2.  The international workshop on the impact of eBusiness on the forest industry in developed and developing countries organized and implemented, involving the participation of the private sector, government institutions and non-governmental organizations. 

Output 3.  Copies of the workshop proceedings, including invited papers and the workshop findings, printed and distributed to participants, government agencies and others involved in timber production and trade.
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Forest Sector Marketing Development Project Proposal Update

Background. The proposal below was circulated to the ToSFPM&M in June 2002 as requested by the FAO/ECE Working Party on Forest Economics and Statistics and by the Bureaux (office-holders) of the UNECE Timber Committee and the FAO European Forestry Commission. Specifically the request was to review the proposal and suggest any improvements which could assist in its funding. To date the responses have been unsatisfactory to progress with the proposal.

Decision. The ToSFPM&M should consider the proposal below in advance of the Monday, 23 September 2002 meeting and be prepared to offer any suggestions for its improvement and especially some potential sources of funding to which it should be sent.

FOREST SECTOR MARKETING DEVELOPMENT PROPOSAL

(as of 15 February 2002)
INTRODUCTION

Viable forest products markets are essential to achieve sustainable forest management (SFM). Revenues from sustained production of wood and non-wood products and services from forests are necessary to insure continuity of production, as well as financing for other forest attributes, for example biodiversity. Forest-based industries provide essential rural economic development, as well as important trade revenues for countries endowed with forests.

When wood is processed into products and used, it must be done in an economically efficient and environmentally sound manner. This is not currently the case throughout Europe, and especially in the central and eastern European countries (CEECs). 

In order to achieve the goals of SFM, and to promote the effective use of wood and wood products, marketing capacity needs development, especially in CEECs. “Marketing” includes the product development and production, its distribution and promotion. 

GOAL

To promote sustained economic development through development of marketing information in the forest sector in central and eastern European countries as the fundamental basis for sustainable forest management.

OBJECTIVE

To develop centres of marketing information throughout Europe, especially in the CEECs, which would be key communication channels for the flow of information about forest products markets. Improvement of marketing capacity would enable countries to more efficiently and effectively market their forest products and services, at realistic prices equivalent to those in EU countries.

LINK TO ON-GOING INTERNATIONAL PROCESSES

The Helsinki Conference of the Ministerial Conference for Protection of Forests in Europe established the H3 Resolution, to provide assistance to CEECs. (more info needed on link)

The UN Intergovernmental Forum on Forests concluded with many proposals for action following their deliberations on the environmental implications of trade of forest products, market transparency and access, competitiveness of wood versus substitutes, non-discriminatory international trade, certification and improved market access, full-cost internalization in pricing of forest products and services and related topics. These proposals were carried forward to the UN Forum on Forests for implementation by countries. In order to further effective implementation of specific proposals for action
, the Intergovernmental Forum on Forests:

· “Urged countries to develop strategies for SFM with a long-term perspective so that the negative effects of short-term market changes, such as the recent regional financial crises, can be minimized”;

· “Encourages countries and international organizations to improve data collection and information dissemination through: (i) Increasing the extent, quality and comparability of inventory data on forest resources, including both wood and non-wood forest products and services; (ii) Giving adequate attention to collection and reporting on the use of a broad range of non-wood products, including quantities gathered and consumed, ownership rights and their importance to rural and indigenous communities; (iii) The systematic collection and reporting of information on the source and use of wood fuels; and (iv) The provision of timely, useful and comparable data on prices of wood and non-wood products as well as their substitutes”;

· “Develop and implement policies designed to promote sustainable production of wood and non-wood forest goods and services that reflect a wide range of values, and to ensure that the benefits of commercialization of wood and non-wood forest goods and services contribute to improved management of forests and are equitably distributed to the people who protect and provide them”;

· “Review policies that have a direct effect on the price of forest products and of their substitutes, initiate studies on market behaviour, when appropriate, and recognize that appropriate prices can encourage and support sustainable forest management while discouraging overuse, waste, excess and inefficient manufacturing”;

· “Undertake studies on the cost and benefits of using renewable wood and non-wood forest products, as opposed to non-renewable substitutes”.

OUTPUTS

· Development of a national nucleus of market intelligence in CEECs;

· Establish a system for collecting the information necessary for regional economic development in the forest sector;

· Create a linked web-based market information system with a means for periodic updating;

· Develop market research capability in order to achieve economic development. Component of market research include: techniques, market information, sources of further information, sources of assistance, specific forest products marketing training, etc;
· (Others?).
MODALITIES

The project could be carried out under the auspices of the UNECE Timber Committee through its UNECE and FAO secretariat. Select 2 or 3 people from each country to form a “core group”, from which information will be exchanged. Conduct a series of workshops to monitor progress, exchange expertise and to focus on conducting market research. Workshops would have broader participation than core group. Conduct final seminar to disseminate results, including publication of proceedings and promotion of an interactive market information system (MIS). Upon securing funding, select consultant to organize project. Project would be overseen by a steering committee from all the organizations involved. These methods of work will need further elaboration as they are a function of the level of funding. 

COUNTRIES INVOLVED

To be selected upon the priorities of the sponsors and organizations involved. There could be several groupings or phases, e.g., phase 1 for EU accession countries and phase 2 for remaining 20 central and eastern European countries within UNECE region. The CEECs are not homogenous in their needs for marketing assistance and development of centres of marketing expertise, thus consideration should be given to those countries having the need as well as those countries having the experience and expertise to share.

TIME PERIOD

The project could be 5 years, depending on the countries chosen. Consideration of renewal should come before the end of the period. (More detail on funding will be necessary in a final proposal.)

COSTS

Depending upon the final scope, the project could be 1 million euros or more (more detail on funding will be necessary in a final proposal).

Annex 6

Agenda item 6

Proposed modification to Terms of Reference

Background. The Bureaux (office-holders) of the UNECE Timber Committee and the FAO European Forestry Commission requested at their April 2002 that the ToSFPM&M review their mandate and propose revisions if the Team intends to prolong its mandate upon its expiration in October 2003.

Decision. The ToSFPM&M should review the proposed mandate below, however it is possible that a newer version incorporating the comments of the Bureaux as received during September 2002 will be tabled for discussion by the meeting. First, the Team should decide if it wants to continue to meet and function as a UNECE/FAO team of specialists. Second, if yes, the Team should consider the mandate below which would be proposed to the Bureaux at their April 2003 meeting for consideration.

DRAFT REVISION OF TERMS OF REFERENCE

TEAM OF SPECIALISTS ON FOREST PRODUCTS MARKETS AND MARKETING

ESTABLISHED BY: UNECE Timber Committee (TC) and FAO European Forestry Commission (EFC).

MANDATE:  To contribute to the sustainable development of forest products markets in the UNECE region, the TC and the EFC establish this team to:

1. Provide a forum for discussion of forest products marketing in the UNECE region. Contribute to the Committee's annual market discussions and thereby advise the TC and EFC on forest products market developments.

2. Advise the secretariat on the UNECE/FAO Forest Products Marketing Programme and its products and publications.

3. Undertake studies on marketing issues, emerging markets, market developments, etc.

4. Provide assistance in marketing to central and eastern European countries through information collection, analysis and dissemination, including workshops.
5. Analyse market trends and forecasts for the TC and EFC forest sector outlook studies.

DURATION:  Until October 2005.

APPROVED BY:  Office holders of the TC and EFC in May 2003.

GUIDED BY:  FAO/ECE Working Party on Forest Economics and Statistics.

REPORTING TO:  Annually to the WPFES sessions.

EXPECTED OUTPUT IN THE NEXT 18 MONTHS:  Participate in market discussions and other areas of the Forest Products Marketing Programme and EFSOS as needed. Conduct an international marketing conference based on one or more market analysis produced by the Team.
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�  Market Discussions background document at:  http://www.unece.org/trade/timber/docs/tc-60/english/2002-2.doc


� http://www.unece.org/trade/timber/mis/mis.htm


�  Report of the Intergovernmental Forum on Forests on its Fourth Session, paragraph 50, 2000.


�  FFIF is the Finnish Forest Industries Federation.


�  Metla is the Finnish Forest Research Institute.


�  EFI is the European Forest Institute.


�  Univ. of Helsinki is the Forest Products Marketing Department of the University of Helsinki.


�  $8600 = $800 airfare + $7800 per diem (60 days x $130/day)


�  Market analysis target market groups: 1. governments, i.e. TC delegates; 2. forest products institutions, e.g. market analysts; 3. trade associations and their members; 4. universities, i.e. faculty researchers and students.


�  See Summary of Responses to the Questionnaire for Members of UNECE and FAO Team of Specialists on Forest Products Markets and Marketing on Timber Committee Market Discussions, Statements and Press Releases, April, 2002


� E/CN.17/IFF/2000/14, “Report of the Intergovernmental Forum on Forests on its Fourth


Session”, http://www.un.org/documents/ecosoc/cn17/2000/ecn172000-14.htm
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