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UNECE/FAO TEAM OF SPECIALISTS ON FOREST PRODUCTS 

MARKETS AND MARKETING

Annual Meeting, Geneva, 23-25 September 2002

Report of the Meeting

Mr. Ed Pepke, Forest Products Marketing Specialist, UNECE and FAO Timber Branch, and secretariat of the Team, welcomed the meeting participants. Mr. Kit Prins, Chief, Timber Section, addressed the meeting. Dr. Chris Gaston, Team Leader, opened and conducted the meeting.

Item 1
Adoption of the agenda
The agenda was adopted.

Item 2
Report on activities of Subgroup A
As Subgroup Leader, Mr. Marc Boutin, could not be present, Mr. Sylvain Labbé recapped the discussions from the 2001 meeting. The Subgroup discussed the following items at this meeting:

a. The Team advises the Timber Committee (TC) and European Forestry Commission (EFC) on forest products market developments through participation at the annual Market Discussions, and by contributing to the production of the Forest Products Annual Market Review and projects described below.

b. Mr. Keith Forsyth presented a proposal for the TC and EFC work on certified forest products markets. The Subgroup recommends combining the current outputs, a Geneva Timber and Forest Discussion Paper on “Forest Certification Update for the UNECE Region” and a chapter in the Forest Products Annual Market Review on “Certified Forest Products Marketplace” into one Discussion Paper. The chapter for the Review could be abstracted from the enlarged Discussion Paper. In addition, the Subgroup advocates collecting information on illegal logging and including this information in relation to certification. Mr. Forsyth, Dr. Ewald Rametsteiner along with collaboration from Mr. Carl-Eric Guertin, Quebec Wood Export Bureau, will formalize a proposal for the FAO/ECE Working Party on Forest Economics and Statistics meeting in February, 2003 (submission needed in December 2002).

c. The Subgroup advised the secretariat on some aspects of the UNECE/FAO Forest Products Marketing Programme. Specifically they suggested that the annual country market reports presented to the TC be standardized and distributed 1 to 2 months before the TC session. An update on global market trends could also be given at the Market Discussions. Mr. Michael Buckley and Mr. Arvydys Lebydys will further analyze these proposals.

d. The proposal for Associate Professional Officer for the Forest Products Marketing Programme was briefly discussed and the secretariat was urged to launch the search. Because of similar funding by the United Kingdom, it was suggested to direct the proposal to them, as well as other heads of delegations.

e. The proposal for Market Information System development was discussed and it was stated that this is a normal secretariat responsibility. The Team encouraged the secretariat to proceed with the development in conjunction with collaborators, and clients such as the Team.

Item 3
Report on activities of Subgroup B
Dr. Gaston, Subgroup Leader, reported that a list of expertise held within the Team was being prepared through collection of CVs. He will present this list to Dr. Volker Sasse, Project Leader, European Forest Sector Outlook Studies, in order to provide assistance to the project as needed. This is to be delivered to Dr. Volker in two stages; the first by February 2003 and the second by October 2003 (the latter when all missing surveys are obtained).

Item 4
Report on activities of Subgroup C
a. Dr. Zolt Kovàcs, Subgroup Leader, presented the steps involved in advising the TC and EFC on their market-related publications. A questionnaire was drafted and distributed to the Timber Committee delegates and Team members. Results of the questionnaire will be used to finalize the evaluation. 
b. Mr. Pepke presented considerations for changing the timing of annual market analyses. The Team indicated that combining the Forest Products Annual Market Review and the post-Committee market forecasting Timber Bulletin issue would have advantages of improved data quality and analysis, while not losing the comparative strength of the current Review, if draft conclusions could be presented and discussed at the annual Market Discussions. The secretariat is to prepare a proposal for consideration of the FAO/ECE Working Party on Forest Economics and Statistics in February 2003.

c. Mr. Pepke presented proposals for chapters of Forest Products Annual Market Review, 2002-2003. The Team suggested repeating the chapter on China’s markets before moving on to another country. In a short discussion about repeating chapter authors, there were both advantages and disadvantages. Nevertheless, it was felt that authors should change periodically.

Item 5
Report on activities of Subgroup D
a. Mr. Jeremy Wall (European Commission), Subgroup Leader, reported on activities. Little full networking activity could be reported for the Subgroup as a whole, due to late co-ordination of reporting of the first meeting at the chairman/secretariat level. However, some bi-lateral contacts have taken place between some members as well as with the secretariat. Referring to the report of the last meeting, the following points could be reported under the relevant Work Plan items:

i) Bio-fuels: An EU/industry study on wood as a renewable energy source (RES) was available as a basis for discussion. As follow-up to the study, a policy paper was due to be developed for the forestry sector. A resumé of other EU policy developments and activities in this field could be made available in due course. Informal contact had been taken with the FAO Forestry Department in Rome.

ii) e-commerce: The study proposal currently submitted for consideration had appeared directly via the secretariat and therefore it had not been possible for the subgroup to consider it in a concerted way. Although from the presentation made by the proposer (Dr. R. Vlosky) it was seen as highly relevant, the reality had to be faced that this could only be seriously considered if funding could be identified now. 

iii) Certification and labelling: Nothing specific could be reported in this area, except that the context of certification had become more general, involving illegal logging and linked issues. In EU circles this area had become known as FLEGT (forest law enforcement, governance and trade). The European Commission held a workshop on this in April 2002 and a report would be made available to the group.

iv) and v): These were treated together since they were seen as being closely linked, with iv) as a possible subgroup of v) (this could be discussed by the subgroup). The only activity to report was that of an EU working group on the Enhanced Use of Wood (EUW). This group had examined in depth the barriers to the use of wood and produced a report which had been the basis of an industry-wide consultation early in 2002. A second phase had already been agreed in principal, but a formal mandate from EU industry was awaited. (Details to be presented to the Subgroup). Another possible study area suggested was end-use substitution of forest products.

b. Referring to the Team Leader’s comments added to the report of the last meeting, it was stated that a new workshop was probably not feasible due to a lack of known resources. However, an item for the Romanian workshop in March 2003 on the “Sound Use of Wood” could probably be developed from the work on EUW as appropriate. (This would be discussed by the subgroup and secretariat.)

c. It was suggested that the present subgroup meeting concentrate on:

i) Reviewing the Subgroup’s work-plan in the context of scarce resources;
ii) Discussing the study proposals in the light of there being no funding identified;

iii) Identifying feasible items, such as a link between the work on EUW and the Romanian seminar.
d. No comments were added by other Subgroup members.

e. In order to provide assistance in marketing to central and eastern European countries through information collection, analysis and dissemination, Mr. Pepke presented a Forest Sector Marketing Development Project proposal. The Team of Specialists recommended that the proposal be customized for and sent to potential donors. Mr. Pepke will follow up.

Item 6
Terms of reference revision proposal 

Dr. Gaston presented a proposal for revising the Team’s terms of reference. Following discussion, the Team requested that the secretariat and officers redraft the terms of reference, and circulate them to the Team for comment before submitting to the FAO/ECE Working Party on Forest Economics and Statistics in February 2003. 

Item 7
Other business
None.

Item 8
Provision for producing and distributing meeting report
Mr. Pepke will draft the report and present to the Team officers for comment. Subgroup reports are due by 15 October for annexing to the report.

Item 9
Next meetings of the Team

The Team will again meet on the Monday immediately preceding the TC Market Discussions. Thus the next meeting will be 6-8 October 2003 in Geneva. Team members are requested to look for additional opportunities for market discussions and to announce such forums to the Team.

Subgroup break-out sessions on Monday 23 September and Tuesday, 24 September.

Following division of the Team mandate into four groups at the 2001 meeting, the Team continued to work in the following Subgroups. Their individual reports are in annexes 3-6.

Subgroup A considered mandates 1, 7 and 9 which are:

1)
Advise the TC and EFC on forest products market developments.

7)
Contribute information to the TC and EFC on markets for certified forest products.

9)
Advise the secretariat on the UNECE/FAO forest Products Marketing Programme.

Subgroup B considered the mandate item 8:

8)
Analyze market trends and forecasts for the TC and EFC forest sector outlook studies.

Subgroup C considered the mandate item 6:

6)
Advise the TC and EFC on their market-related publications.

Subgroup D considered the mandate items 3 and 4:

3)
Undertake studies on marketing issues, emerging markets, market development, etc.

4)
Provide assistance in marketing to central and eastern European countries through information collection, analysis and dissemination, including workshop.

No specific Subgroup was assigned mandate items 2 and 5 as it was considered that these items are done automatically in the Timber Committee sessions.

Every Subgroup was to give a written report about their mandate discussions to the Team Leader for incorporation in this report. 

Subgroup meeting participants were:

	A
	B
	C
	D

	S. Labbé, Leader
	C. Gaston, Leader
	Z. Kovàcs, Leader
	J. Wall, Leader

	M. Buckley
	R. Bali
	E.L. Akim
	E.L. Akim

	K. Forsyth
	A. Cace
	B. Glavonjic
	V. Augutavicienne

	A. Lebedys 
	T. Grunenfelder
	P. Ince
	G. F. Borlea

	N. Leek
	E. Janssens
	A. Koskinen
	M. Buckley

	R. Vlosky
	K. Montgomery
	P. Martikanan
	E. Einiö

	
	
	A. Schuler
	K. Forsyth

	
	
	
	J. Haapkulä

	
	
	
	H. Jordans

	
	
	
	G. Murphy

	
	
	
	D. Venables

	
	
	
	R. Vlosky


Dr. Chris Gaston closed the meeting.

Annexes

1. List of participants

2. Revised proposed terms of reference of the Team

3. Subgroup A report

4. Subgroup B report

5. Subgroup C report

6. Subgroup D report
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Fax:
+1 604-222 5690
Email:
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Tel:
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Email:
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Senior Industry Officer
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Tel:
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Email:
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Manager, Strategic Issues
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Tel:
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Fax:
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Email:
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Tel:
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Email:
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Email:
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Tel:
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Email:
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Tel:
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Email:
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H-9400 Sopron, Hungary
Tel:
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Fax:
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Email:
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Tel:
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Email:
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Proposed Terms of Reference

TEAM OF SPECIALISTS ON FOREST PRODUCTS MARKETS AND MARKETING

ESTABLISHED BY: UNECE Timber Committee (TC) and FAO European Forestry Commission (EFC).

MANDATE:  To contribute to the sustainable development of forest products markets in the UNECE region, the TC and the EFC establish this team to:

1. Provide a forum for discussion of forest products marketing in the UNECE region. Contribute to the Committee's annual market discussions and thereby advise the TC and EFC on forest products market developments.

2. Advise the secretariat on the UNECE/FAO Forest Products Marketing Programme and its products and publications.

3. Undertake studies on marketing issues, emerging markets, market developments, market promotion, etc.

4. Provide assistance in marketing in the UNECE region, especially to central and eastern European countries, through information collection, analysis and dissemination, including workshops.

5. Analyze market trends and forecasts for the TC and EFC forest sector outlook studies (EFSOS).

DURATION:  Until October 2005.

APPROVED BY:  Office holders of the TC and EFC in March 2003.

GUIDED BY:  FAO/ECE Working Party on Forest Economics and Statistics (WPFES).

REPORTING TO:  Annually to the WPFES sessions.

EXPECTED OUTPUT IN THE NEXT 18 MONTHS:  Participate in annual TC Market Discussions and other areas of the Forest Products Marketing Programme and EFSOS as needed. Conduct a survey of wood promotional campaigns and publish a study on the effectiveness of the promotional campaigns on wood and wood products. Via a survey, review and advise the TC and EFC on their market-related publications, specifically these issues of the Timber Bulletin: "Forest Products Annual Market Review", "Forest Products Markets in (present year) and Prospects for (next year)", "Forest Products Prices", "Forest Products Trade Flow Data" and "Forest Products Statistics". Establish a website on key issues in forest products markets including these subdivisions: bio-fuels, e-commerce, certification and labelling, innovative uses of wood and enhancing the global markets for wood. Contribute to the “sound use of wood” seminar in Romania.
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Subgroup A Report

By Mr. Sylvain Labbé, Subgroup Leader

Tasks (Mandate items 1, 7 and 9). Provide a forum for discussion of forest products marketing in the UNECE region. Contribute to the annual TC Market Discussions and thereby advise the TC and EFC on forest products market developments.

Participants of the Subgroup meeting
Sylvain Labbé, Canada, (Subgroup leader), Michael Buckley (United States), Nico A. Leek (Netherlands), Keith Forsyth (United Kingdom), Arvidas Lebedys (Lithuania) and Richard P. Vlosky (United States).

Additional members of Subgroup A

Marc Boutin (Canada), Tomas Krejzar (Czech Republic), Antti Koskinen (Finland), Pasi Martikainen (Finland), Ewald Rametsteine (Austria) and Andrej Splawa-Neyman (Poland).

Subgroup meeting objectives

1. Rationalise and standardise country market statements before the TC Market Discussions
· Standardise format (Michael Buckley).

Collect data at a relevant time (target: 2 months before Market Discussions) (Michael Buckley).

Update data and present a global market trends report during the Market Discussions (Michael Buckley and Arvidas Lebedys).

Update report needed: Communicate with the TC secretariat to coordinate the data standardization, collection, and update (Michael Buckley).

2. Update information for the TC and EFC on markets for certified forest products

· Report on illegal cutting data worldwide (Keith Forsyth, Ewald Rametsteiner, 

Sylvain Labbé and Carl-Eric Guertin).

· Update on forest certification (Keith Forsyth, Ewald Rametsteiner, Sylvain Labbé and Carl Eric Guertin).

Update report needed: Report drafted in January 2003 on illegal cutting and forest certification.

3. Wood promotional campaigns effectiveness analysis 

· Report for next year and recommendations for actions (Michael Buckley).

Update report needed: $5000 funding received from US Governement. Produce report of analysis (Michael Buckley).
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Subgroup B Report

By Dr. Chris Gaston, Subgroup Leader

Task (Mandate item 8). Analyse market trends and forecasts for the TC and EFC forest sector outlook studies.

Participants of the Subgroup meeting

Chris Gaston (Canada) (Subgroup Leader), Ramazan Bali (Turkey), Anita Cace (Latvia), Thomas Grunenfelder (Switzerland), Eva Janssens (European Panel Federation), Ken Montgomery (Canada).

Amendments to Subgroup B’s terms of reference 

None.

2001/2002 Progress

· Collected CV’s from roughly 75% Group B participants as defined by the 2001 meeting.  These are being summarized, as well as a call for CV’s from the balance of the participants, including new members from the 2002 meeting.  These are to be delivered to Dr. Volker Sasse, UNECE/FAO Timber Branch, as soon as possible, but no later than January, 2003.
· To take advantage of the attendance of the entire group of the Team of Specialist on Forest Products Markets and Marketing, a two page survey was executed at the 2002 meeting.  These will also be summarized and presented to Volker as soon as possible.  This will be delivered in two instalments, the first by February 2003 and the second by October, 2003.  It should be noted as well, that the survey being implemented by Group D (Richard Vlosky and Harijs Jordans) will offer additional valuable information.
2002/2003 planed activities

· While at the 2002 meeting, Gaston collected a list of volunteers from the Team of Specialists willing to review the draft the UNECE/FAO European Forest Sector Outlook Study’s “Outlook on Forest Products Markets”. This list was e-mailed to Dr. Sasse in October 2003, with instructions to provide a copy to each volunteer. Included on the list are: Vilija Augutavicienne (Lithuania), Ramazan Bali (Turkey), Florian Borlea (Romania), Michael Buckley (United States), Chris Gaston (Canada), Peter Ince (United States), Eva Janssens (European Panel Federation), Harijs Jordans (Latvia), Zsolt Kovàcs (Hungary), Sylvain Labbé (Canada), Arvydas Lebedys (Lithuania), Al Schuler (United States) and Jeremy Wall (European Commission).

· Make an attempt to improve the quality of data which the UNECE receives from eastern Europe, as requested by Dr. Sasse.

· Liase with the Inter-Secretariat Working Group and advise them of the resources of the Team of Specialists on Forest Products Markets and Marketing.
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Subgroup C Report

By Dr. Zsolt Kovàcs, Subgroup leader

Task (mandate item 6). Advise the TC and EFC on their market-related publications, specifically these issues of the Timber Bulletin: "Forest Products Annual Market Review", "Forest Products Markets in (present year) and Prospects for (next year)", "Forest Products Prices", "Forest Products Trade Flow Data" and "Forest Products Statistics".

Participants of the Subgroup meeting. Dr. Zsolt Kovàcs (Hungary) (Subgroup Leader), Prof. Eduard L. Akim (Russian Federation), Dr. Peter Ince (United States), Mr. Antti Koskinen, (Finland), Mr. Pasi Martikanan(Finland), Dr. Albert Schuler (United States) and Dr. Branko Glavonjic (Yugoslavia).

Report of the Subgroup meeting. At the beginning of the meeting Dr. Kovàcs greeted the new members of the Subgroup and presented his proposition for progressing with the mandated task, as suggested in his recent letter to Mr. Koskinen and Prof. Akim.

In the course of the Subgroup’s discussion of the work-plan, it became evident that instead of starting with a rather general approach on the question of information generation and dissemination, it would be more expedient to concentrate on questions that may have more immediate effect on market-related publications. 

The Subgroup identified the four different categories of publications that have to be addressed as follows:

1. Timber Bulletin issues: “Forest Products Prices”, “Forest Products Statistics”, “Forest Products Annual Market Review”, “Forest Products Markets in (current year) and Prospects for (next year)”, “Forest Products Trade Flow Data”.

2. Geneva Timber and Forest Study Papers

3. Geneva Timber and Forest Discussion Papers

4. Products: Timber Database, Market Information System

After paying due consideration to the individual publications, their objectives, target users, interrelations and the question of timeliness, the Subgroup proposed a Questionnaire to be addressed to members of the TC, to key users and potential users of the publications to see how they feel about the points to be improved and the proposed ways of improving the relevance and timeliness of the market-related publications.

The Subgroup’s proposal has been presented as a “Draft Questionnaire” and distributed among participants of the TC Session’s Neuchatel Program exclusively in order to see if the questions asked are straightforward enough and interpreted exactly as they were aimed at. It seemed, after the return of a fair number (17) of Questionnaires that it can be used for the purpose as planned. After a delay allowing for any further remarks, the Subgroup will, in co-operation with the secretariat, decide the list of addressees and distribute the Questionnaire among them.

Annex 6

Subgroup D Report

By Mr. Jeremy Wall, Subgroup Leader

Tasks (Mandate items 3 and 4). Undertake activities, e.g. information exchange, workshops, conferences, studies, etc., on market and marketing issues, market developments and emerging markets, especially in central and eastern European countries.

Participants of the Subgroup meeting. J. Wall (European Commission) (Subgroup Leader), E.L. Akim (Russian Federation), V. Augutavicienne (Lithuania), G. F. Borlea (Romania), M. Buckley (United States), E. Einiö (Finland), K. Forsyth (United Kingdom), J. Haapkulä (Finland), H. Jordans (Latvia), G. Murphy (Ireland), D. Venables (United States) and R. Vlosky (United States).


Report of the Subgroup meeting.

According to the agenda proposed in the report of the first meeting, discussions resulted in the following decisions:

1. Due to lack of identified funding, none of the three studies proposed could be undertaken. Therefore, these were placed as reserve items for possible new consideration at a later stage.

2. Based on a generous offer of resources from Dr. Richard Vlosky of the Louisiana State University, a pilot “forestry products’ key issues information website” would be established as a repository for information on the four key issues identified as priorities by the Subgroup ( a) bio-fuels; b) e-commerce; c)certification & labeling; d) novel and innovative uses of wood/e) expanding and enhancing the global markets for wood). This would give basic information online to an intranet amongst the Team of Specialists as a trial for possible wider use if successful. Initially, the four work-plan categories (a-d/e) would be used as headings, with information given in four types:

i) Articles (some in full, some as abstracts, some as references), data information;

ii) notice-/discussion board;

iii) events;

iv) links.
The operating language of the website would be English. Articles or other items submitted which were not in English should be accompanied by an abstract in English. All Team of Specialists members would be able to feed information to the website, which should be operational on a trial basis by the end of this year. Further details, including a provisional timetable for website set-up, are given below:

1. (November 2002) The website opening page would have a description of the team and of the website structure. In addition, four buttons (links) will be centred on the page for each of the four key issues (a - d/e). Each of these will lead to a page categorizing the four types of information (articles, etc.). A further click will lead to this information categorised for example by country/region and sub-topic. These further sub-categories are yet to be determined. Initially, information items will be sought from members of the Team of Specialists. Members providing information should categorise it according to the above types (article, links, etc.), together with four to five key words to enable rapid searching by website users. NB Information items provided as articles should be submitted as attachments in PDF, doc. or PowerPoint format.
2. (January 2003) Develop website with further inputs from Team members.

3. (February 2003) Review of website functioning by Subgroup D members.

4. (March-April 2003) Review and comment by Team of specialists.

5. (May-June 2003) Website “on-line” for use by Team of Specialists.

6. (July 2003 on) Discuss expansion of website to become a public site.

NB. The work to establish and build the website would be carried out at the Louisiana State University (LSU) School of Renewable Natural Resources, Forest Products’ Laboratory, under the direction of Dr. Richard Vlosky. The website will reside on a server at LSU Forest Products Laboratory.

3. Responsibility for other specific work-plan items were discussed and agreed as follows:
a) Bio-fuels: Mr. Florian Borlea and Dr. Akim would gather and disseminate information on bio-fuels (with help from the Subgroup leader), keeping in mind the FAO work in this area and the specific needs of CEECs. The possibility of a workshop at a future date was mentioned.

b) e-commerce : the website fulfilled this function.

c) Certification and labeling: Given developments, it was decided to put this in the context of “illegal procurement and trade of forest products”. One of the first information areas to be addressed was the varying definition of legality. Information on a recent EU workshop in this area would be posted by Jeremy Wall, with all Subgroup members adding other information as it became available.

d) Novel and innovative uses of wood/e) expanding and enhancing the global markets for wood: The EU report on the Enhanced Use of Wood could serve as a background document to activities in this field and further work of the EU working group could be reported to the Subgroup as appropriate. Mr. Harijs Jordans would make an initial assessment of forest products information needs for the CEECs and some CIS. Mr. David Venables would make a survey of wood promotion campaigns and their relative success. By agreement of the subgroup, this would be linked as a basis for work by Mr. Michael Buckley, under Subgroup A, analysing and appraising such campaigns. (Following the meeting, and with the agreement of the Subgroup, the possibility of a contribution to the UNECE seminar in Romania in March 2003 on “The Sound Use of Wood” was discussed with the secretariat and the Romanian delegation. This proposal was seen as highly relevant and desirable and the possibility of obtaining EU support would be explored).
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�  This version was drafted following the meeting by the Team leaders and the secretariat incorporating advice and input from the Team’s Subgroups. These Terms of Reference are for presentation to the FAO/ECE Working Party on Forest Economics and Statistics and to the Bureaux of the Timber Committee and European Forestry Commission.
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