
Enhancing Transparency and Traceability for Sustainable Value Chains in Garment and 
Footwear

Maria Teresa Pisani
Project Leader, UNECE Secretariat 

Virtual Multi-Stakeholder Policy Dialogue 27-28 April 2020
Accelerating action for Sustainable and Circular Value Chains in 

Garment & Footwear



KEY PROJECT OUTPUTS – TIMEFRAME 2019-2022

POLICY RECOMMENDATION & DIALOGUE PLATFORM

RELEVANT WORK AND RECENT PUBLICATIONS

O1. POLICY RECOMMENDATION & DIALOGUE PLATFORM

O2. TRACEABILITY STANDARD AND IMPLEMENTATION GUIDELINES

O5. PILOTING AND CAPACITY BUILDING

The Project : the key deliverables

In partnership with
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1. POLICY RECOMMENDATION

1. POLICY 
RECOMMENDATION

2. TEXTILE 
TRACEABILITY 

STANDARD

3. LEATHER 
TRACEABILITY 

STANDARD

4. CAPACITY 
BUILDING AND 

PILOTS

Project Progress: state of play, April 2020

#1 PILOT 
COTTON 

BLOCKCHAIN

ADVANCED DRAFT
Section1. Policy Recommendation

Section 2. Implementation guidelines
Call for Action (April 2020)

STAKEHOLDERS ECOSYSTEM & ENGAGEMNT 
STRATEGY

BUSINESS PROCESS ANALYSIS 
value chain and data model 

for traceability of information 
exchange

PLANT BASED FIBERS (#1 COTTON)
ANIMAL BASED FIBERS/MATERIALS

SYNTHETIC FIBERS

EXPERTS’ INPUTS
FIELD RESEARCH 

35 Multi-stakeholder interviews 
DESK RESEARCH 

82 Legislations identified

EXPLANATORY NOTE  
Business Process Analysis 

Generic Traceability 
Model 

PILOTING PARTNERS
- BUSINESS PROCESS 

ANALYSIS
- USER STORIES

Idea ✓
Concept ✓
Requirements ✓

☞Procurement

https://uncefact.unece.org/display/themepressdemo/1.+Policy+recommendation
https://uncefact.unece.org/display/themepressdemo/2.+Textile+Traceability+Standard
https://uncefact.unece.org/display/themepressdemo/3.+Leather+Traceability+Standard
https://uncefact.unece.org/display/themepressdemo/4.+Capacity+Building+and+Pilots


Sub-group 1
Policy recommendation
70 experts

Sub-group 2 
Textile Traceability Standard  
77 experts                     

Sub-group 3
Leather Traceability Standard
54 experts                      

Sub-group 4 
Pilots & capacity-building
91 experts

8%

27%

37%

28%

MULTI-STAKEHOLDER POLICY 
PLATFORM 

International governmental/governmental organizations

Academia / Civil society organisations / Platforms

Service & Support

Suppliers/Producers/Retailers

🖈🖈
🖈🖈

🖈🖈

🖈🖈

🖈🖈

🖈🖈
China, India, Malaysia, 
Vietnam

Group of Experts composition: Highlights

As of April 2020,

150+ Experts
have joined the project

🖈🖈Africa Caribbean 
Pacific 
Group of States

🖈🖈

EUROPE
CANADA

USA

ASIA 

BRAZIL

ARGENTINA

ACP 
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COLLABORATIVE UN/CEFACT ENVIRONMENT SPACE
Where to find the project and meeting materials ?

www.unece.org/cefact

CUE Space / Project Meetings & Events



Thank you!

Maria Teresa Pisani
maria-teresa.pisani@un.org
Economic Cooperation and 

Trade Division, UNECE

mailto:maria-teresa.pisani@un.org
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