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2) RETURN TO THE PRESENT

PIPELINE OF INVESTABLE PROJECTS 
Food & Agriculture (zero hunger _ goal #2)

Health (good health & well-being _ goal #3)
Education (quality education _ goal #4)

Water (clean water & sanitation _ goal #6)
Energy (affordable & clean energy _ goal # 7)

Mobility (industry, innovation & infrastructure _ goal # 9)
Housing  (sustainable cities & communities _ goal #11)

Industry (responsible consumption & production _ goal #12)
Waterfronts (life below water _ goal #14)

Forests (life on land _ goal #15)

3) DEFINE PRIORITIES
Implement strategies to achieve the SDGs

AS 
IS

TO 
BE

Tool 3 _ Vision of the Way of  the Future
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Tool 5 _ 4G Master Plan
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“J” Curve _ Cash Flow Curve

Cash Burn phase 

Tool 6 _ J Curve to Develop Saw Curve

CAPEX ($)
capital 
expenditure 

time 

Cash Positive Projects
After Cash Burn produce Positive Cash Flow
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“L” Curve _ Cash Flow Curve

Cash Burn phase 

Tool 6 _ J Curve to Develop Saw Curve

CAPEX ($)
capital 
expenditure 

time 

Cash Negative Projects
After Cash Burn do not produce Positive Cash Flow
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Saw Curve

Structuring Multiple “J” and “L” Curves
Aligning Cash (+) and Cash (-) projects 
Generating a Sustainable City & Nation

Tool 6 _ Saw Curve _ for Mapping Cash Positive / Cash Negative projects in Perspective
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Central & Local Govt + DFI 
(Equity / Grants) 

Private Equity 
(Local & Foreign)

Debt
(Soft & Commercial Loans) 

Blended Finance Principle applied to LIFO
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In: OECD (forthcoming)

How Blended Finance Works

Blended Finance Principle
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Tool 7 _ Institutional Innovation inspired by Multilateral Dialogue 
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1 | Gate System | Fluxograma dos negócios
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Multi-Sector Multi-level

Interactive Iterative

Interdisciplinary

Round Table Approach

Tool 8 _ Round Table Approach
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Transformational Projects

Investment Programs

Development Policies

Top
Down

Bottom
Up

Tool 9 _ Multi-level Approach
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Tool 10 _ Creating Sustainable Urban Development Cycle

SDGs 2030 
Vision for the City

Pipeline of  
Transformational 

Projects

Public & Private 
Investment

Job Creation & 
Social Cohesion

Protecting the 
Planet

Sustainable 
Economic Growth 

& Eradicating 
Poverty
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$ $$ $$$

Gate 1

CONCEPT

• Definition of the need 
and the ambition

• How the idea can be 
transformed into a 
sustainable and 
investable project

Gate 2

VIABILITY

• Feasibility (technical, 
social and 
environmental 
possible) and Viability 
(economic and 
financially possible) 
studies

• Due diligence

Gate 3

NEGOTIATION 

• Detailed Studies: 
Financial, Legal, 
Social, Environmental

• Closing of Contracts

Gate 4

CONSTRUCTION

• Construction Project 
Management

• Financial Management
• Social Management
• Environmental 

Management 

Gate 5

EXPLORATION

• Provision of Public 
Services

• Operation & 
Maintenance

• Asset Management

Asset Life Cycle

Tool 11 _ The Gate System
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WHERE/Context
Country, Nation, City, Population, Government, SOEs, pathologies, ambitions, 
vision 2030, GDP, GINI, HDI

WHAT/Product
Description of the infrastructure, purpose, public service to be provided by the 
asset in the system

HOW MUCH/Budget
Global Investment Values, CAPEX, OPEX, Payback Period, Financing and 
Funding, IRR, NPV, Equity/Debt Ratio, Value for Money, Value for People, 
Value for Planet

HOW/ Transformation & Impact
Transformation & Value Creation Process, People & Planet Impact

WHEN/Milestones
Key delivery dates, historic of projects, future dates influencing the project 
(elections), International commitments SDGs

WHOM/Organization
Main stakeholders on the decision, influence, implementation  making process

WHERE

WHAT

HOW  
MUCH HOW

WHEN

WHOM

1

3

6

4
25

1

2

3

4

5

6

Project Book builds up information in 6 dimensions

Tool 12 _ The Project Book
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Compendium 
of People-first 

PPP 
120 Case 

Studies
from 

57 countries
covering the 

17 SDGs

http://www.unece.org/fileadmin/DAM/ceci/documents/2016/PPP/Forum_PPP-SDGs/Compendium_revised_-_16_June.pdf
http://www.unece.org/fileadmin/DAM/ceci/documents/2017/PPP/Forum/Case_Studies_Compendium.pdf

http://www.unece.org/fileadmin/DAM/ceci/documents/2018/PPP/Forum/Documents/Case_Study_Database_2018.pdf

Evidence-based Policy on People—first PPPs and Innovative Financing
People-first PPP Case Studies
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Evidence-based Policy on People—first PPPs and Innovative Financing
People-first PPP Case Studies
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Public Strategy | Private Dynamics

Market Real Estate Territory

State economic range of intervention

Private economic range of intervention

STATE

Education

Health

Security

Justice

ENTREPRENEURIAL STATE

Evidence-based Policy on People—first PPPs and Innovative Financing
Case Studies
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• Residential: 1,240,000 sqm

• Offices:   610,000 sqm

• Retail:     170,000 sqm

• Others:          300,000 sqm

• Total: 2,320,000 sqm
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Central Government

Line Ministers Environment, Cities, Public Works, Energy, Transports, Health, 
Education

Public Entity
BoD

Public Works 
financed by

State
PPP Unit for Urban Development

SPV 
international

Private 
Partner

Developer
SPV 1 SPV  n

Private
Partner
Capital

CSOs

Minister Of
Finance

MoF Audit

Court of
Auditors

Local 
Government

Urban 
Planning and 

Permits
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Implicit 
model

1 goal

1 Public
organization

1 Private
SPV

Explicit
model

1 goal

JV 
% Public

JV
% Private
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Public
Partner

Invests 19 M€

Return to 
Municiapaity

Taxes
12 M€

Return to 
Central 

Government
Taxes
28 M€

Return
on Land
54 M€ 

Return to 
PPP Unit 

37 M€

Private 
Partner

Invests
19 M€

Return to 
Private 
Partner
37 M€
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Program Management

Local, Central Govt & 
Audit Mechanism

Central Government President

Mayor

Program 
Manager

Deputy 
Finance 
Mayor

Line Minister 
for Cities

Minister of 
Finance

Court of 
Auditors

Draft Program Organization Chart
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Program Management Team

SDGs to Improve Quality of Life in Informal Settlements_ Pedro Neves May 2020 

Social Cohesion 
Poverty, Jobs, 

Education, 
Health & Quality 

of Life

Urban Design
Land 

Management, 
Zoning & 

Building Capacity

Engineering
Budgeting & 

Planning
Construction & 

Operation
Eco-footprint 

Economics & 
Finance 

Grants, Equity, 
Debt & 

Guaranties

Legal & Permits
Legal Framework 

Design & 
Management of  

Delegated 
Powers

Marketing & 
Communication 

Stakeholders 
Support 



Program 
Manager

Operations
Coordinator

Zhastar
Manager

Zhastar “B”
Manager

Zhastar “C” 
Manager

Social Cohesion Urban Design

Engineering 
Budget, & 
Planning & 

Environment

Economics & 
Finance Legal & Permit Marketing & 

Communication

Draft Program Organization Chart
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Proposed Next Steps (homework)

Next steps for discussion and definition of timings:

i. Develop the AS IS (build up on top of existing information) (Program Manager)

ii. Develop Database of Residents, Employement needs, abilities, opportunities (Sociology) 

iii. Develop the TO BE (vision and objectives) (President, Mayor, Program Manager)

iv. Develop Pipeline of Projects (Urban Design and Engineering)

v. Define Priorities (Program Manager)

vi. Balance Cash Positive with Cash Negative (Engineering & Marketing)

vii. Develop Database for Budget and Planning (costs and delays) (Engineering)

viii. Develop Database relating needs and local entrepreneurs able to provide solutions (Engineering)

ix. Develop Database of legal information for Asset Investment on Urban Development (Legal)

x. Develop Database of potential Investors and Lenders Equity, Debt & Guaranties (Finance) 
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Pipeline of Projects cash positive and negative

SDGs to Improve Quality of Life in Informal Settlements_ Pedro Neves May 2020 

Pipeline of Projects Capital 
Expenditure

Operational 
Expenditure

Revenue 
Stream

Mobility
Transport projects including roads, bikelanes, parking plots, 
bus stops and terminals, rail and railway stations

Utilities
Stations, Plants and Networks including power, district 
heating, wifi, water, wastewater, solidwaste

Social Infrastructure
Education, health, police, firestations, and social housing

Real Estate
Housing, retail, services, logistics and industry



Global Goals are Global Challenges that require Global Solutions 

Obrigado,

Pedro Neves 
pedroneves@globalsolutions4u.com

Universidade de Lisboa (Lisbon) 
PhD Thesis in SDGs and Partnerships

Harvard Business School (Cambridge)
Private Equity & Venture Capital;

TCN Academy (Utrecht)
Asset Management & Asset Development;

Católica Lisbon School of Business and Economics (Lisbon)
Business Administration;

Bouygues Academy (Paris)
Project Management;

Imperial College (London) 
Petroleum Engineering;

Faculdade Engenharia Universidade do Porto (Porto)
Mining Engineering;

Global Solutions (Cascais)
Founder and Managing Partner;

United Nations Economic Commission for Europe (Geneva) 
Business Advisory Board;

SDGs Task Force Leader for PPPs;
Tsinghua University (Beijing)

Contributing Specialist for PPPs;
IESE Business Scholl & Iberdrola (Barcelona)

Business Advisory Board for SMART CITIES;
ESAI MBA Urban Renewal and Cities of The Future (Lisbon) 

Founder and Coordinating Professor;
Católica Lisbon School of Business and Economics (Lisbon)

Business Advisory Board for SOCIAL RESPONSIBILITY and SDGs
École des Ponts et Chausses _ Paris Tech (Paris)

Visiting Professor  at the Advanced Masters in Infrastructure Project Finance;
Université de Genève

Module Coordinator in How to Localize the SDGs 
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