Managing the
future of Rhine
ports barge traffic

Demo and Project Presentation of
RPIS — RheinPorts Information System

ENCOURAGING THE REALIZATION OF A MODERN

FLEET, ENHANCING NAVIGATION SAFETY AND
FOSTERING INNOVATIONS

Fifty-fifth session of the Working Party
on the Standardization of Technical and Safety
Requirements in Inland Navigation [SC.3/WP.3)

Geneva, 19 June 2019

RheinPorts I I HPc

© RheinPorts GmbH & HPC Hamburg Port Consulting GmbH



Digitalisation
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Digitalisation ()

Integration beyond the terminal borders
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RheinPorts & Upper Rhine
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RheinPorts & Upper Rhine

RPIS — Stakeholders
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Scope of RPIS — RheinPorts Information System
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The source for ¥ AIS data displayed e used In RPIS is provided by Vesseltrackes com GmbH
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Role of Inland Ports in the Digitalisation of Inland Waterways
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RPIS 4.0 — Harmonisation in Digital Transformation
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RPIS 4.0 — Smart Inland Port Community System
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Key Takeaways

» Clearly defined project ownership and responsibilities
» Stakeholder, change & integration management

» Modular design of IT systems & Flexible interfaces

= Minimally invasive integration

» High degree of standardisation

» |nvolvement of new technologies

— 1oT & Big data approach

— Al & Block chain

— Drones
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Thank You for Your Attention

Felix Harder Dr. Stefan Wiech
\ Managing Director Partner

RheinPorts GmbH HPC Hamburg Port Consulting GmbH
| Hafenstrasse 43a Am Ballinkai 1 i
! 79576 Weil am Rhein @ 21129 Hamburg

+49 (0) 40 74008-207
s.wiech (at) hpc-hamburg.de
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