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Belgrade, Republic of Serbia 
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	      Accommodation                                                                            Conference room
Hotel “CONTINENTAL”                                                                    SAVA CENTAR

 Vladimira Popovica 10                                                                     Milentija Popovica 9

      11070 Belgrade                                                                              11070 Belgrade

Tel:  + 381 11 220 4204                                                                 Tel: + 381 11 220 6000

Fax: + 381 11 311 1402                                                                 Fax: + 381 11 260 5578

e-mail: ihcbegha@eunet.yu                                                 e-mail: sekretarijat@savacentar.net
      www.ichbg.com                                                                         www.savacentar.com



      For more information on the organization of the conference, please contact: 

· Mrs. Suzana Masic, assistant,  tel/fax: + 381 11 3116 610,  e-mail: masics@fcs.yu
Tel/fax: +381 11 3116610
· Ms. Tatjana Dragic, assistant, tel./fax: +381 11 2693 616,  e-mail: dragict@fcs.yu
For more information on the data harmonization initiative, please contact: 

· Mr. Dragan Dragovic, Project manager, Customs Administration of Serbia 

            tel: +381 11 3116610, fax: +381 11 269 6693, e-mail: dragovicd@fcs.yu
· Mr. Mario Apostolov, Regional Adviser, UNECE Trade

            tel. +41 22 9171134, e-mail: mario.apostolov@unece.org

Day One: 20 November 2007

9:30
Registration

10:00
Opening of the Conference

Serbian Customs, UNECE

Chairperson / moderator: 

Dragan Dragovic,  Serbian Customs Mario Apostolov, UNECE
10:10 
Introduction 

· Define and agree on the objectives of the Data Harmonization and Single Window Conference 

· Identify possible outputs 

· Review of materials distributed at the seminar for use by the participants

· Explain the importance of trade data requirement harmonization
10:40 
Tour de table 

all SEE countries present at the meeting will make a short statement on progress in their countries on the following issues:

· Single Window
· electronic trade documents/ declarations
· electronic Customs

· trade data harmonization / alignment with international codes and standards

· level of interaction among agencies 

11:15-11:30 coffee break

11:30
Trade data element requirements in the Serbian Single Window project 

· Progress of the Single Window project

· Level of interaction among involved agencies

· The needs of the business community 

· The technical solution ahead

12:00
The international perspective

(panel: Mario Apostolov, Regional Adviser, UNECE Trade Division; Gareth Lewis, Technical Officer, WCO; Jean-Luc Delcourt, European Commission, DG TAXUD; William Nolle, International Trade Manager, US Customs and Border Protection
· Relationship between and activities of UNECE, UN/CEFACT, EC, WCO, UN/EDIFACT, and others

· Review of UNECE Recommendation 33: define Single Window functions and scope; review Single Window models and key factors for its implementation; EU’s vision of a Single Windows system in Europe

13:00 Lunch

14:00
US International Trade Data System (US Single Window) experience

William Nolle, International Trade Manager, US Customs and Border Protection
14:20
Data Harmonization in the Single Administrative Document; European Single Window project; prospects for SEE

Jean-Luc Delcourt, European Commission, DG TAXUD 

14:45
Data harmonization and introduction to data models 

(panel: William Nolle, US CBP, Gareth Lewis, Technical Officer, WCO; Sue Probert, SEPIAeb Ltd., UK; Mario Apostolov, UNECE Trade Division)
· standard data sets (agencies participating in the Single Window agree on codes and definitions of data elements; and align them with “flat” international data sets (e.g. UNTDED, WCO DM data set, different country requirements, WCO SAFE, Core Component Library)

· introducing the UN Trade Data Elements Directory (UNTDED): Navigating the UNTDED to find data element definitions and coding

· introduction and navigation through the WCO Data Model and WCO DM Maintenance procedure

· structured data sets: cross-sectoral structured data models: introduction to Core Components and the UNeDocs Data Model (Sue Probert, SEPIAeb)

16:00-16:15 coffee break

16:15
Introducing draft UNECE Recommendation 34: Data Harmonization, standardization guidelines and case studies
(panel: William Nolle; Mario Apostolov, UNECE Trade Division)

16:40
Standardization tools
(panel: William Nolle, US CBP; Gareth Lewis, WCO; Sue Probert, SEPIAeb)

· Data standardization questionnaire

· User and Data Assessment

· US ITDS Mega Matrix – Content and Navigating

· UN/CEFACT standards used in data harmonization and Single Window systems
· UNeDocs Data Model and EDIFIX software (using Core Components)

Day Two: 21 November 2007

09:45
Standardization procedures (where should one start?)
· US DHIPT 

· Unique Consignment Reference (UCR)

· WCO Framework of Standards (SAFE) 

· Revised Kyoto Convention 

10:15
Report on data requirements in SEE
Dietmar Jost

Presentation of a background study commissioned by UNECE and carried out by Booz Allen Hamilton on data requirements gathered in advance of the conference. 
10:45-11:00 coffee break

11:00
Practical exercise of data harmonization involving 2-3 documents / several SEE countries
Background: data requirements in SEE in 2-3 selected documents 

International expert(s)will demonstrate in practice how currently required data for 2-3 documents can be (a) analyzed and (b) mapped to international data sets (WCO Data Model and UNTDED), in order to(3)  build a standard data set. This exercise will be carried out on the basis of already collected data requirements in 2-3 countries for 2-3 documents. Preliminary discussions in Serbia have indicated that the selection of the Single Administrative Document, the Phytosanitary Certificate, and (probably) the CMR Consignment note may be the right combination of documents.  

discussion

13:00 Lunch

14:00
Introduction to Core Components Data Modelling plus UNeDocs 
Sue Probert, SEPIAeb
Training with discussion of possibilities to develop a regional data harmonization for a shared electronic document (using the experience of the ASEAN Certificate of Origin)  

16:00-16:15 coffee break

16:15
Questions, discussion, elements of a possible work plan 
16:45
Conclusions 
17:00
End 
Annex 1: Illustration of the initiative for data harmonization and Single Window in SEE

The initiative for data harmonization and building an integrated trade information flow in South-eastern Europe, supported by UNECE, WCO, EC and the Governments of the region continues to build on the model (best practice experience), shown in Fig.1. It implies a phased approach in each country, including: 

(a) assessment by Government and private sector users of data as to whether all of the existing data requirements are really necessary, or some of them can be eliminated or grouped into one data element definition. 

(b) survey of existing data element requirements (based on a standard questionnaire) – analysis of these requirements – mapping top the international standard data sets.  

(c) business process analysis with a view to indicating potential dead branches of required information (data that is required, but not used) and possibilities of harmonizing data requirements, data definitions and sets of data among various agencies and across the region. 

Fig. 1. Schematic presentation of the model that will be presented at the meeting: 
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(d) mapping to international data sets (UNTDED, WCO Data Model, EC data set - and of the alignment of the standard data sets (SDS) in each country with these international data sets. Countries can do a national mapping to UNTDED) on their own, but they may need assistance from a modelling expert to build the regional (cross-border) Data Model.

On the basis of information gathered through the survey, the international experts will carry out a practical exercise of analyzing data requirements and comparing them with the international data sets. 

The Conference will develop further the step-by-step approach of the data harmonization initiative launched at the first Regional Conference held in Ohrid 6-7 December 2006. It will seek to strengthen the commitments of the countries to assess existing trade information requirements against international data sets and maintain only those which are really needed, align them with internationally accepted data element definitions and codes. If the countries go through this exercise, it will lead to (a) data sets aligned with international standards that are agreed by all relevant agencies and the business community in a given country; and (b) a regionally harmonized data set, which is also harmonized with the international lists and the European Commission’s work and requirements in this area. The ultimate outcome will be a Single Window environment in the region, at both the national and regional levels, where the data exchange is interoperable with Single Window and data exchange systems in the European Union, the United States and elsewhere. 

The meeting will provide an excellent forum for building synergies among the countries of the region, as well as with UNECE, the World Customs Organization, the European Commission, U.S. Customs, the TTFSE project of the World Bank, and the Regional Cooperation Council for SEE (which will replace the Stability Pact in 2008). Such regional institutions as the SEE Trade Observatory (SEETO) in Belgrade and SECIPRO will be invited. 

Hopefully, the Conference will strengthen the participation of regional organizations, networks and projects:

· The new Central European Free Trade Agreement (CEFTA 2006), which will build political will in support of this work in Trade and Economics Ministries in the region; 

· The TTFSE project; 

· National Information Society and e-Government Agencies as well as the eSEE initiative;

· The Southeast European Transport Observatory (SEETO); 

· SECIPRO will work with the private sector on its involvement in the exercise.  

In order to achieve the objective of identifying the milestones for data requirement harmonization and building the environment for Single Window in the region, the initiative builds upon the following principles:

· Country Governance. Each participating country must act vigorously to review and, if necessary, change the current rules and structures governing the processing of trade data. Data requirement harmonization and Single Windows can make a major improvement in the efficiency of managing trade information flows, which means increasing the efficiency of both international trade and the procedures of its control, curbing corruption and increasing overall governance. 

· Common solutions. Isolated, non-coordinated changes in one of the participating countries will produce suboptimal results.  The success of introducing the Single Window principle and electronic documents is tied to the implementation of similar changes in neighboring countries, notably in harmonizing the lists of data required by various agencies and operators. Data harmonization must be shaped in a legal and institutional environment that functions according to compatible rules and institutions. Strengthening the competitiveness of the SEE region can only be achieved if the countries work together, and in collaboration with the EU and international organizations. 

· Synchronized changes. As a corollary to common solutions, the pacing and sequencing of national reforms and actions will be critical to maximize their impact.  The ideal outcome of this initiative would for all stakeholders to progress in a parallel set of similar actions in a synchronized sequence. These steps might include: (a) a survey of required data and procedures; (b) a comparison with international lists and standards; (c) a harmonization (in alignment with international standards); and, possibly (d), the building of a common data model for electronic information exchange. 
Information requested from participants to be brought to the meeting:

The participants from the countries will be asked to:  

· Prepare brief reports on progress achieved on the recommendations of the Ohrid Conference on Data Harmonization (6-7 December 2006) in the areas of data harmonization, implementing Single Window and e-Customs projects. 

· Bring copies of all documents required for foreign trade, together with information on what data elements are required: notably, on the Single Administrative Document or its equivalents, phytosanitary certificates and CMR consignment notes – the three documents that will be used in the practical exercise during the workshop.

· Bring analyses (if they exist) of data element requirements in national documents/forms. 

· Bring results (if any) from the WCO data diagnostic study done in their country.

· Report on any legal constraints that prevent inter-agency or cross-border agency information sharing. 

· Information on any data requirements that differ from country to country in the region. 

Abbreviations:
CBP – United States Customs and Border Protection Agency

DG TAXUD – Directorate General of the European Commission on Taxation and Customs Union

DM – Data Model

EC – European Commission

eSEE – e-Southeast European initiative (on the information society in SEE) 

EU – European Union

SDS – Standard Data Set

SECIPRO – regional network of the national trade facilitation bodies of the SEE countries

SEE – South-eastern Europe 

SEETO - Southeast European Transport Observatory

TTFSE - Trade and Transport Facilitation in South-eastern Europe project of the World Bank

UN/CEFACT – United Nations Centre for Trade Facilitation and Electronic Business

UNECE - United Nations Economic Commission for Europe

UNeDocs – United Nations project for international standards for electronic trade document exchange 

UN/TDED – United Nations Trade Data Elements Directory

WCO – World Customs Organization
 Regional / Cross border .
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