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HOW DOES SEED WORK?
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SEED DATA MODELS USED
§ SEED messages for Transit Declarations: data model created on basis* of NCTS IE001 (New Computerised Transit
System) and WCO DM (Data Model) v3;

§ SEED messages for Export Declarations: data model created on basis* of ECS IE501 (Export Control System) and
WCO DM v3;

§ SEED message for Import Declarations: data model created on basis* of ICS IE729 (Import Control System) and
WCO DM v3) – this message is used only for data matching, and is not transmitted to the neighbouring party;

§ SEED messages for TIR carnets: data model created on UNECE (United Nations Economic Committee for Europe)
eTIR data model;

§ SEED messages for ATA carnets;

§ SEED messages for Simplified Procedure accompanied document (Invoice);

§ SEED message for border crossings of the Empty Trucks;
* Respectable data models were adjusted for the business objectives of the Project
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SEED+ Covid19 response:
• Green road priority border/common crossing points (BCP/CCPs) on TEN - T network;
• At these BCPs/CCPs, services have been made available 24/7;
• A list of goods of first necessity that have had priority passage at the green lanes has been 

agreed;
• Electronic exchange of pre-arrival information has been established through the System of 

Electronic Exchange of Data (SEED) on goods of first necessity between customs administrations 
and other agencies: 
• Highlighted pre-arrival notifications for priority goods at green BCP/CCPs implemented 

for customs 
• Data set for announcing consignments to non-customs agencies involved in clearance of 

goods agreed
• Pre-arrival notification, containing agreed data set and announcing consignments of the 

essential goods implemented for phytosanitary, veterinary, and food inspections
• CEFTA Secretariat is publishing weekly on its website the statistics on usage of green lanes 
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* This designation is without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the ICJ Opinion on the Kosovo declaration of independence.
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Additional Protocol 5 regulatory framework

ADDITIONAL PROTOCOL 5 

TO THE AGREEMENT ON AMENDMENT OF AND ACCESSION TO THE CENTRAL EUROPEAN FREE 
TRADE AGREEMENT 

Article 2
Scope

2.1. Without prejudice to special provisions in force under legal acts  concluded between CEFTA 
Parties, this Protocol shall apply to the simplification of inspections, reduction of formalities to 
the possible maximum extent, exchange of data concerning the carriage of goods between CEFTA 
Parties and cooperation of trade partnership programmes.
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AP5 – Annex I - electronic exchange of data
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SPS Data
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CERTIFICATES LIFE CYCLE
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AP5 – Annex I – Common Databases and Central Services

Database of mutually recognized CEFTA AEOs

Database of unsafe / noncompliant products detected on the 
CEFTA market

Regional database of issued licenses
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Additional Protocol 5 regulatory framework

ADDITIONAL PROTOCOL 5 

TO THE AGREEMENT ON AMENDMENT OF AND ACCESSION TO THE CENTRAL EUROPEAN FREE 
TRADE AGREEMENT 

Article 5
Risk Management

5.1. CEFTA Parties shall exchange data by means of electronic instruments with the aim of:

a) strengthening and improving the quality of their risk analysis and the effectiveness of security-
related controls;

b) establishing a common framework for risk management, common risk criteria and common 
priority control areas for CEFTA at the regional level; and

c) setting up an electronic system to implement joint risk-management among CEFTA Parties.
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Prioritize

Digital transformation principles:
• Business centric (try walking in EO 

shoes),
• Once only, interoperability, cut across 

the silos and make agencies collaborate, 
sharing information, data and 
documents to avoid duplication of data 
and procedures

• Digital by default 
• Use of horizontal e-gov building blocks: 

SSO, e-Payment, and e-Delivery
• SW, digital or physical
• Single resolution
• Involve all stakeholders and co-create 

throughout implementation cycle

TO-BE

AS-IS

Methodology

Reengineer business processes: prepare TO 
BE processes, harmonize certificates, data 

model and change legal framework

Using the principles

Map legal frameworks, processes, 
certificates, data, existing IT systems

Implement ICT project: initialization, AGILE 
development, prototyping and testing, 

training and roll out.
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Thank you!


