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Sri Lankan Context
Why Sri Lanka Needed an eCITES?

 Sri Lanka annually issues around 1,000 CITES 
permits.

 Annual income from Permits around 1,000,000. 
Rs. (600 USD) 

 Cost of security stamps 325 USD
 Gross income  275 USD
 Investment on Developing eCITES 250,000 

USD.
 Payback period 1000 Years!!!!!
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Local Justification



Applicant

MA

SA

Citizens
Enforcement
Agencies

Trading
State

International
Organizations

IGOS

LK 
eCITES

CITES Permit 
Process
Participatory
Inclusive
Responsive
Transparent
Accountable
Effective & Efficient

Border 
Control

Global Justification



Manual System - Issues
 Manuel Submission of Applications
 Inability to see the “Stage of the Application 

Processing”
 5hrs per day, 5 days per Week Availability
 Delays due to Typographical mistakes –

species names
 Delays due to the need of physical presence (of 

relevant officers)
 Difficulties faced by border controlling 

authorities in verification of authenticity



Work Flow - Existing

Application Screening Approval Grant Issue

Request
Information

Reject 
Application

Refer Back Refer Back

Reject 
Application

Inputs of
Scientific 
Authorities

Annual Reports

1. Based on Application Data
2. Manual Process
3. May include Not shipped items

Payments



Work Flow - New
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New System - Benefits

 Online Submission of Applications, 24X7 
accessibility

 Applicant and officers receive alerts on each 
action by Role Players in the Work Flow

 Approval Process is Online so physical 
presence of Officials is not necessary

 Species Identification and Classification is easy 
as species are selected from verified databases

 Automatic verification of information
 Tighter Internal Control – yet speed 



LK eCITES
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Stakeholder Benefits

 Traders
− Low Transaction Cost
− Permit Process is 

Transparent
− 24X7 Accessibility

 Officers
− Process is 

digital/online
− Work Remotely
− Alerting when 

interventions needed

 Customs

− Authenticity check is easy 
and 24X7

− Easy to report actual 
quantities

 Other States

− Authenticity check 24X7
− More benefits if use the 

same system
 CITES

− More reliable data
− Quick reports from MA
− Easy implementation of 

 



ASYCUDA eCITES Base Solution













WHAT NEXT

 The permit data is available in digital format
 Possibility of providing permit data electronically 

is possible.
 ASYCUDA eCITES is based on RESTful Web-

services  
 The EXPI in discussion is on SOAP web-service
 So providing EPIX web-service is a matter of 

developing an interface between to standards 



EPIX progress

 The initial version is being developed on Linux, 
apache, mysql and php (LAMP) stack.
− Later will be ported to java.

 Expected to complete by first week of April.
 Delayed due to prevailing conditions.
 Expected to Complete and test by end April.



Point to ponder

 CITES ePermitting Toolkit 2.0
 ECITES permit XML validation portal at 

https://portal3.gefeg.com/eCites/account/logon
provided by GEFEG GmbH German.

Is a grate tool for developers and we used that to 
validate the XML output of our system.

 It is important to have a standard EPIX staging 
system for developers to do functionality testing 
and integration testing when developing their 
systems.

https://portal3.gefeg.com/eCites/account/logon






Thank You!


	Slide Number 1
	Slide Number 2
	Sri Lankan Context�Why Sri Lanka Needed an eCITES?
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	WHAT NEXT
	EPIX progress
	Point to ponder
	Slide Number 22
	Slide Number 23
	Slide Number 24

