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Today’s Challenges

e Productivity of resources
* Multiple handling charges
* Congestion on our roads
 Carbon emissions
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* Standardisation
e Data accuracy

* Electronic daj4
exchange

evel 1
roductivity

TODAY

Connecting the

community &
freight

transactions

Level 2
Productivity

TOMORROW

Optimization layer
across our supply
chain

Level 3
Productivity

I-stop



Exporter
Depot Shipping

Port //‘M> i"ﬁ{\\

Transport

N
'/( Company

Authority |N\¥

Importer

Stevedore

T
o ™

Authorities

Customs
Customs

Broker

1-stop>



Port
Authority

Freight
Forwarder

Customs
Broker

Shipping

Transport
Company

Customs

a  Stevedore

Statutory
Authorities

I-stop



) YESTERDAY

B2B Standardisation
PRA, elDO, Comtrac, Customs Reporting, Rail tagging
and Release, Train Consist, Validation, Gateway/PPA

Community payment system
many to many payment

Booking system

» Spreads the workload across the day, night, week, weekend
— Save time and money to Stevedore and carrier

e Manage resources (people and machinery)

e Planned Truck density before arrival
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) YESTERDAY

Information services to industry & Government

. e saving time, money and accuracy in day to day operations
e 1-Stop Gateway, Comtrac

Performance Management
. . * Truck & Stevedore performance

Maritime Security

* |dentification cards

* OH&S safety

e Border protection

e Compliance before arrival to the facility
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Level 1 Productivity
Built services for the Port Community
to meet a specific need
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We process
E in import & Export payments
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Port Authorities

organisations that _
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We process over

transactions annually to help the

community with handling imports
and exports cargo
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Container
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oVl trucks Importers and Othgr G.overnment
registered to move exporters use Agencies i.e. Transport
containers our services
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Australian Customs
Over of use our information
i services for
Road carriers that transport P U MRS I-stop
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containers use our services




Level 2 Productivity
Increasing Productivity by;

e Connecting the Community
* Connecting Services 1-stop>




Q TODAY - solution provider




Container Control is an example &
duce;
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‘ TOMORROW - smarter supply chain

— profiling, dynamic, optimised behaviours
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Level 3 Productivity v
Productivity platform that Industry can Ieveraée
e Information services working together
 Dynamic analytic based on profiling

e EQUALS an economy “doing more with less”
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