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BPA in management practice in T]J

= BPA - new approach in facilitation of
Reforms

= BPA has developed within SW (Functions of
State bodies)

= Pilot BPA of products (UNECE consultants )
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Based step for BPA

PY UNNEX’:" Guide on BP A BUSINESS PROCESS ANALYSIS

GUIDE

used as recourse 7O SIMPLIFY TRADE PROCEDURES

ddddddd September 2012

UNETay  @ESCAD @USSE
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BPA preparation

= Collect background information

= Preparation of the Questionnaire and
Stakeholders selection

= Conduct interviews

= Consolidate data into diagram, time-
procedure chart
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Background information
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Stakeholder selection

Sugd region




Product selection: *  Raw dried apricots
e Processed products

Baltic countries == RUSSIA (60%)

Kazakhstan
Germany

Czech Republic

Ukraine

Israel

. ‘ UAE (Dubai)
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International supply chain model
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Scope of BPA of dried apricot

= BPA cover of export of dried apricot from TJ
to Russia (till KZ border) using UZ and KG
border

= BPA cover only T] administrative procedures

= The BPA identified 11 involved parties as
well as 13 core business processes
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Core BP for dried apricot exports from T]J

2.8HIP J

m o
2.2. Obtain the conformity \
certificate :( ':

Inspector of certification body

Shipping agent
—_— 2.3 Obtain the
Y
conclusion Sanilary Inspector
Exporter
2.4 Obtain the certificate of

3. PAYMENT UPON
DELIVERY
origin
Exporter bank 2.5 Obtain the : ::

phyto-sanitary certificate Phyto y insp

Iimporter

Bank of Importer

2.6 Prepare the Customs
declaration to UAIS

Customs Inspector

2.9 Delivery of product and
documents to the Importer
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International supply chain model

1 X Sh|p ‘ Pay
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Core business processes «Ship»

( N
2.1 Arrange transportation

\. J

4 )
2.2 Obtain conformity certificate

\. J

2.3 Obtain epidemiological
| conclusion

2.4 Obtain certificate of origin

( N

2.5 Obtain phyto-sanitary certificate

r N\
2.6 Customs clearance

( )
2.7 Loading; 2.8 customs inspection
(2.9 Delivery of goods and

documents to the Importer

\.
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Core BP «Ship» - arrange transportation
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Core business processes «Ship» - SPS certificate

Exporter Inspector
SPS certificate Sheaoil Paent fox - ]
. obtaining the ®| Review documents
= a simple process certifcate —
= unofficial payment §
. Conduct visual
= lack of testing | ipecr
v
Based on the result of the visual
inspection and availability of
documents prepares a
P 4 phyto-sanitary certificate ‘
Pays the cost and +
submits the =l l Prepares invoice for
payment receipt payment ]
. J

l N wr)
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Documents requirements

Customs declaration N\
Sale contract
Invoice

Certificate of origin
Certificate of conformity >Customs Code of RT
SPS certificate
Sanitary-Epidemiological Conclusion
Transport documents (CMR, TIR)
Packing list (for exporter) J
Testmg reports (for exporter), but it most case Importer make own

© 0 N OO W=

otal number of DOC can reach up to 21, 1nc1ud1ng copies
of ‘documents submitted to the various State agencies (11
copies)
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Time process chart

Time

till 3days

Export from TJ to KZ takes on average 7 to 10 days.

from 7 to 10 days

oneday oneday oneday oneday oneday oneday oneday

3 4 5 6 7 8 9 10

6. Ship: Obtaining Sanitary condusion
7. Ship: Issuing Customs dedaration
8. Ship: Loading

9.Ship: Inspection (customs search) and and customs dearance
10. Ship: Delivery
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Challenges for improvement

Farmer and Exporter need more KNOWLEDGE of
export processes and TOOLS for managing their SC

Lack of operation manuals on day-to-day
implementation of trade-related regulations in
relevant State agencies

Lack of TESTING and INSPECTION facilities
LAND reforms not fully completed
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