
A oneA one--stop access stop access 
point for your foreign point for your foreign 

trade operations trade operations 



Trade facilitation pillars

Free (preferential) trade agreements

New Customs Law (2010)

FT Single Window (2010) 

Transport infrastructure (2006‐2011) 



Single Window components

Controlled
Goods

Foods, Drinks
Medicines, Fishes 

 
and subproducts

Timber.
(250 procedures
17 entities) 

Port services

Entry/departure 

 
of vessels

Port operators
(96 procedures
6 entities) 

Rules of origin

Origin certificates
Qualified 

 
exporters

Advanced rulings
(6 procedures

1 entity)



III. Implementation Plan

•2

Roadmap

1992

Phase 2

Phase 3

Phase 4

Integration with other Regulatory Bodies 

Port Community Systems (PCS)
Interconnecting with entire port community

Integrated National Logistics Platform

Phase 1Paperless Customs Declaration System

Peru Now

Integrating the National 
Logistics Platform into a 

Regional

Driving Schedule 

Task to implement 
with top priority

2010

2012

2014

Phase 5



http://www.vuce.gob.pe



1.‐

 

Componente de mercancías restringidas –

 

Construcción del sistema

Controlled goods component
Phase in procedures embraced
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Componente de mercancías restringidas –

 

Construcción del sistema

Controlled goods component
Phase in procedures embraced
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Componente de mercancías restringidas –

 

Construcción del sistema

Controlled goods component
Functions/operations
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Componente de mercancías restringidas –

 

Construcción del sistema

Controlled goods component
Functions/operations



As-IS vs. To-Be Process (Sample)As-IS vs. To-Be Process (Sample)

To-BeAS-IS

Bank

SUNAT

RB

Trading Co.
Customs broker

1.License  
Application

1.License Application
4.Payment Notice

2. Fees
5.Licences

2.BPC
5.License

3 / 8.Payment 
(Fees or 
Duties)

6.Customs 
Declaration

7.Duties
10.Customs 

Approval

3 / 8.Payment (Fees or 
Duties)

4 / 9.Receipt or 
Payment 
Notice

VUCE 2.0

Trading Co.
Customs broker

RB

SUNAT

Bank

4.Payment Notice
10.Retrieving 

License

4 / 9.Payment Notice

1 / 3 / 6 / 8

1 / 4 2 / 5

72 / 4 / 5 / 7 / 9 / 10

6(5) / 9

3 / 8 4 / 9

e-Doc. Relay
Service

ASP
Service

Trading co.
Customs Broker

VUCE

2.CPB

RB

(5) SUNAT 
receives license 
information as the 
attached e- 
document (Linked 
to the e-Doc. 
repository of 
VUCE 2.0.

BPC : Bank Payment Code 



No.2-1 License & Certificate : As-Is Process

License & Certificate (As-Is) V. Appendix
- Trade Process Details

Process
Entity License

Trading
Corp. /

Customs
Broker

OGA /
C/O

Issuing 
agency 

VUCE

On-Line
Off-Line

License & 
permit 

application 

Receive license 
& permit 

application

Apply for 
license & permit Receive BPC

Fees

CUSTOMS

BPC

BPC

Request 
payment

Bank

Payment 
order 

Payment 
Notice

Payment notice 

Payment 
Notice

Receive 
payment 

notice

Receive 
payment notice

Issue license & 
permit

Receive license 
& permit

License & 
Permit 

Transfer

Evaluate 
license & permit 

application
BPC : Bank Payment Code 



No.2-2 License & Certificate : To-Be Process

V. Appendix
- Trade Process Details

Process
Entity

Trading
Corp. / 

Customs 
Broker

License & Certificate

OGA /    
C/O

Issuing 
agency

CPB

Request 
payment

Transfer

Payment 
notice

Receive 
CPB

Payment 
order

VUCE 
2.0

•Copy of State Registration Certificate
•Copy of Sales Contract
•Packing List

Receive 
license or C/O 

application

License or 
C/O

application

Apply for
license or 

C/O

Bank/
National 

Bank

Electronic 
document

Document 
repository

Fees

Issue license 
or C/O, 
Invoice

Receive 
license or 

C/O

License or 
C/O

Receive 
Payment 

notice

Receive 
Payment 

notice

Payment 
notice 

CPB : Bank Payment Code (Codigo de Pago Bancario)

Evaluate 
license or 

C/O 
application

Laboratory
(Private)

Pre-Analysis 
of License 

Receive  
request of  

pre-analysis

Apply for 
pre- 

analysis

On-Line
Off- 
LineAttach e-Doc..

Invoice 
notice

Receive
Invoice

National
Bank

Real time &
Daily Batch(Total sum)



Lessons learned

Political will is stronger if SW is 
 presented as a nation´s policy

Private sector involment will legitimate 
 change. Specially in implementation stage.

Be rigorous in devicing the master 
 plan and arquitecture but get ready 
 for flexibility.

Human resource coaching for transition 
 period. Forced measures bring resistance
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