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VISion

To implement a world-class
single-window system which dramatically
reduces waiting time and costs through
automation, interoperability, and 24x7x365
operation.

Through trade facilitation, Costa Rica’s single-

window will become a strategic instrument of

competitiveness, contributing to the country's
economic and social development.

PROCOMER

PROMOTORA DEL COMERCIO EXTERIOR DE COSTA RICA



single-window today

1996

PROCOMER is assigned the
responsibility of
administrating
the Costa Rican single-
window

2006 Today

Web-based application,
basic data capture and
workflow

Basic interoperability
through harmonization of
data models and forms
involved in regulatory v

requirements

16 Government institutions

44 import, export and
transit-related regulatory

Established a requirements
single import/export -

f
e 25,000 monthly
transactions



single-window challenges

Some steps
are still paper-
based

Waiting lines
Time delays

Manual docs: main
cause of rejections

Addl. costs: legal
fees, logistics, fuel,
etc

Swivel-chair
based
Interoperabllity

Interoperability is still
human-based

Data-reentry

Manual sign-on on
multiple systems

No app-to-app
integration

Inefficient
authorization
procedures

Not implemented as
part of current single-
window system

Unnecessary addl.
steps

Ambiguity of process

definition cause large

# of rejections

Not a
24X (X365
solution

There is human being
at the other end of the
(of=10][]

Not 100% e-trade
experience

8am — 5pm, work-day
schedule
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Single-window of “tomorrow”

1996 - 2006

Rudimentary
interoperability
through data
harmonization

Data

hamonization workflows

2011 —
App-to-app
integration
24x7x365 Elimination of all
paper forms
100% automation .
Streamline
Web-based processes and
application, basic Interoperability inspections

data capture and

Workiloe with Costa Rica's

1]

s

User-
friendly

No clumsy user
interfaces

Alerts/notifications

Mobile experience

eGoveriE Digital signature Bulk upload
STEo functionality
amto 5 pm 2
operation Eg?n;f:-eriﬁZ;\c:l E-payments
integration
Rudimentary End-to-end digital

experience



Goals

a 100% automated & electronic
v leaﬁw cost

v/ operated under software as






Requirements specification for 100%
of Import & export permits
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interoperability environmen

process & services environe

user environment

new
L]

single window

architecture
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25% requiere

ol CartaAut  ons de autorizacién
documentos 50 de registro
intermac.

i
75% no requiere solicitud de revision de firma FADs, envio
nota técnica nota técnica - | entrega fitos documentos

carta de autorizacién . L
aduana PIF Inspeccion

animal reed

Enfrega de documentos en MAG previo a 1a inspecciin Inspeccion e ingreso de La constancia en e TICE Manejo de documentacion intema
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Annual
transact.

Export

Import

nes costarricences CRC
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Project finish 31/12/12

Delivery 1/11/12

&n
Delivery 1/10/12

[rain the Trainers”
1/9/12 WL

T SIVUCE v2

Delivery — AL
1/7/12

Delivery — 1/6/12

Delivery — 1/5/12

Delivery — 1/4/12

SLA with Gob. Digital - 28/2/12

4/4/11 plan started

M1

4/5/11 process mapping

4/6/11 process mapping
a 30/7/11 requirements

25/8/11 TOR
we

30/9/11 short list

30/10/11
RFP ready

30/11/11
funding at
IADB

30/12/11 — sign cooperation
agreement with IADB

0/1/11 — Contract sign

9/2/12 — software development kick-off



Latin America
single-windows network

B Strengthen coordination and cooperation between
__single window implementations

# Promote interoperability among LA SWs
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