


To implement a world-class 
single-window system which dramatically 
reduces waiting time and costs through 

automation, interoperability, and 24x7x365 
operation.

Through trade facilitation, Costa Rica’s single- 
window will become a strategic instrument of 
competitiveness, contributing to the country's 

economic and social development. 



19961996

PROCOMER is assigned the PROCOMER is assigned the 
responsibility of responsibility of 
administratingadministrating

 
the Costa Rican singlethe Costa Rican single--

 
windowwindow

TodayToday

WebWeb--based application, based application, 
basic data capture and basic data capture and 

workflowworkflow

16 Government institutions16 Government institutions
~~

44 import, export and 44 import, export and 
transittransit--related regulatory related regulatory 

requirementsrequirements
~~

25,000 monthly 25,000 monthly 
transactionstransactions

20062006

Basic interoperability Basic interoperability 
through harmonization of through harmonization of 

data models and forms data models and forms 
involved in regulatory involved in regulatory 

requirementsrequirements

Established a  Established a  
single import/export single import/export 

formform

single-window today



Some steps 
are still paper- 

based

Waiting lines
Time delays

Manual docs: main 
cause of rejections

Addl. costs: legal 
fees, logistics, fuel, 

etc

Swivel-chair 
based 

interoperability

Interoperability is still 
human-based

Data-reentry

Manual sign-on on 
multiple systems

No app-to-app 
integration

Inefficient 
authorization 
procedures

Not implemented as 
part of current single- 

window system

Unnecessary addl. 
steps

Ambiguity of process 
definition cause large 

# of rejections 

Not a 
24x7x365 
solution

There is human being 
at the other end of the 

cable

Not 100% e-trade 
experience

8am – 5pm, work-day 
schedule

single-window challenges



video



Single-window of “tomorrow”

UserUser-- 
friendlyfriendly

AppApp--toto--app app 
integrationintegration

11

1996 1996 -- 20062006

20112011

Rudimentary Rudimentary 
interoperability interoperability 
through data through data 

harmonizationharmonization

24x7x36524x7x365

100% automation100% automation

Interoperability Interoperability 
with Costa Ricawith Costa Rica’’s s 

eGovernmenteGovernment

EndEnd--user ERP to user ERP to 
singlesingle--window window 

integrationintegration

WebWeb--based based 
application, basic application, basic 
data capture and data capture and 

workflowworkflow

8 am to 5 pm 8 am to 5 pm 
operationoperation

No clumsy user No clumsy user 
interfacesinterfaces

Alerts/notificationsAlerts/notifications

Mobile experienceMobile experience

Bulk upload Bulk upload 
functionalityfunctionality

Elimination of all Elimination of all 
paper formspaper forms

Streamline Streamline 
processes and processes and 

inspectionsinspections

Digital signatureDigital signature

EE--paymentspayments



permit approval in minutes

24x7x365 Availability 

digital signature 

ePayment

up to 90% waiting time and cost 
reductions

interoperability with government 
agencies and intl. trade partners

end-to-end process traceability 

integration with the e-government

low-maintenance cost

operated under software as a service

Goals Goals 

a 100% automated & electronica 100% automated & electronic 
platformplatform



example:new

Verify 
documentation

Verify
Invoice+ FAD

vs SAUDE Data Base

Print
Authorization

Sign and Stamp

Bill Authorization

file
Verify signature

Physical
inspection

Issue receipt letter
Send msg

to TICAexample:today

Payment

24x7x365



Requirements specification for 100% 
of import & export permits







example:
bananas 



example:
cassava



example:
refrigerators



example:
dairy products



example:
agrochemicals



example:
pet food



animal feed



Annual Annual 
transact.transact.

Cycle time Cycle time 
savingssavings

Annual cost savingsAnnual cost savings
colones          dollarscolones          dollars

Export 124,175 2,228,773 3,460,264,394 6,583,957

Import 160,116 942,669 1,842,262,366 3,507,235

284,291 3,171,441 5,303,526,759 10,091,192

savings

Cifras expresadas en Colones costarricences CRC



4/4/11 plan startedProject finish 31/12/12

30/7/11 requirements

25/8/11 TOR

30/9/11 short list

9/2/12 – software development kick-off

Train the Trainers” 
1/9/12

Delivery 1/11/12

30/10/11 
RFP ready

30/12/11 – sign cooperation 
agreement with IADB

30/1/11 – Contract sign

SLA with Gob. Digital - 28/2/12

Delivery – 1/4/12

Delivery – 1/6/12

Delivery – 1/5/12

Delivery – 
1/7/12

Delivery – 
1/8/12

Delivery 1/10/12

4/5/11 process mapping

4/6/11 process mapping

30/11/11 
funding at 

IADB

SIVUCE v2



Strengthen coordination and cooperation between 
single window implementations
Share experiences and resources
Promote efforts aimed at establishing single-window 
platforms that facilitate trade and achieve higher 
efficiencies and transparency of the operations
Promote interoperability among LA SWs

LatinLatin America America 
singlesingle--windowswindows networknetwork
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