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Sources: Bain & Compary; Flour Mills of Nigeria



Business views trade facilitation as important

Individually Collectively

Supply chain costs (%) [ Influenced by barriers

100 - 60% reduction
in supply chain
costs translates
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Countries improve trade facilitation Countries improve trade facilitation
halfway to global best practice halfway to regional best practice
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Implementation effort best aligned to impact
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A broad supply chain perspective is helpful
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Differences in regulatory Border crossing times
standards and processes

Tax Obstacles Re-Export Barriers
to supply chains (e.g. pooled equipment)

(e.g. inventory storage)
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Lengthy dispute
settlements

Trade & investment
policy visibility
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Support from «non-trade» stakeholders essential
Food Loss in LDCs
Consumption 16% Enabling Kenyan Avocado Exports
Distribution: ana Market 16% it Foodloss  Valueatstake mpm.

Processing and packaging 4%

Handling and storage 33%

Production 31 %

Improving Indian Tomato

Supply Chains

Enable use of covered trucks through
consolidated collection points to protect
avocados from sun exposure

Promote avocados of Kenyan ongin

Develop commercial farms to ensure quality
for importers and reduce losses during harvest
and quality checks
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Mitigate missed Salalah trans-shipping risks
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Improve avocado traceability and export O
monitoring to mitigate “briefcase exporters” effect
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Cuick wart: Mediurm o high value; hiogh ease of implementation

Mote: ('} Ease of implementation is assessed basad on the numbsear of stakeholdars, nature - Low to high
of stakahalders, time for mplemantation, investrmant requirad, nead fo adapt/changs tha impact

legal Trameawork and contanbousness af reform.
Low to high
Sources: Bain & Company analysis; inferviews o feasibility
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High quality trade facilitation is an ongoing search for tipping points """
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Enabling trade
1,000 - environment

0
Soy export Paper export Auto part imports Goods imports
from Brazil from Brazil to Brazil to Migeria
++++ Benchmark [l Documentation/ I Port Costs M Inland
border administration transportantion

Mata: Decurnentation casts not exhaustiva for auto and soy cases. Banchmarks: US costs for soy and auto cases; Ghana costs for
Migeria and ather Brazilian oparations for papar case. Costs normalized per Twanty oot aquivalent unit containers [TEL)

Source: Intervigws; Bain & Company analysis
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Ensuring local, commercial and national development is crucial B
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